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Preamble: The Academics Policy details the function of Academic specific groups directly involved with the Engineering Society. This includes their mandate, structure, organization and any specific task/ services that they perform.
A. [bookmark: _Toc361134202][bookmark: _Toc41141610][bookmark: _Toc66456057]Better Education Donation Fund (BED Fund)
(Ref Bylaw 16) 
A.1 [bookmark: _Toc361134203]General
A.1.1 The Better Equipment Donation (BED) Fund was created by the Engineering Society in response to the severe need for modern laboratory equipment in undergraduate Engineering and Applied Science courses.  It was later renamed The Better Education Donation (BED) Fund, and was amended to include any purchases that improve the quality of education of Queen’s Engineers.
A.1.2 The BED Fund is financed by charitable, sliding scale, tax-deductible, opt-outable donations contributed annually by all undergraduates in the Faculty of Engineering and Applied Science, with additional support from alumni, faculty and staff. Until such a point as the Fund is deemed to be autonomous (REFERENCE)
A.1.3 The role of the BED Fund is two-fold: 
a. To purchase new equipment or invest in educational initiatives on an annual basis with the funds raised that year, and
b. To develop an endowment fund, called the BED Capital Fund, which will support additional purchases in the future. 
A.1.4 The BED Fund was created with the following mandate:
"Proposals for better equipment may include new equipment, equipment maintenance, lab overhaul, and special educational initiatives.”
A.1.5 The philosophy of the BED Fund may be summarized as: "Improving the quality of our education through student desired and funded initiatives."
A.1.6 Money from BED is to be used to fund excellence and innovation and to enhance our education.  Money from BED should not be used to fund necessary departmental purchases or foreseeable maintenance. However, emergency purchases of vital equipment in instances of unforeseen circumstances may be proposed at the discretion of the BED Head Board (as defined in Part IV)REFERENCE
A.1.7 The BEDFund aims to become self-sufficient, in a state defined as autonomy. The BEDFund shall be determined to be autonomous when it has made a minimum of $215 000 in interest for two consecutive years. This shall allow for the BEDFund to no longer require a donation fee, and be able to provide a minimum of $200 000 to the combined General and First Year Funds.
A.2 [bookmark: _Toc361134204]Emergency Purchases
A.2.1 An Emergency Purchase shall be defined as one of two ways:
a. A previously approved BEDFund purchase that was not purchased during the allotted purchasing period for any reason
b. A previously purchased BEDFund purchase from the last 5-10 years (depending on the item and at the discretion of the BED Head Board) that requires unforeseen maintenance
A.2.2 Emergency purchases must be approved by EngSoc council, except in the case of proposals occurring during the summer. 
a. Any proposal occurring during the summer must be approved unanimously by the BED Head Board. (as defined in Part IV).
A.2.3 In the event of an emergency purchase during the summer, The Director of Academics and President are responsible for an accountability presentation occurring during the first council of the new academic year.
A.2.4 Emergency purchases will be funded by the BED Capital Fund (as defined in Part V).
A.3 [bookmark: _Toc361134205]The Donation
A.3.1 Each year, an opt-outable, sliding scale, tax-deductible $60 donation shall be collected by the Engineering Society from each undergraduate Engineering and Applied Science student.
A.3.2 The donation will be collected with the Faculty Society fee, to be distributed by the BED Head Board (see below). See also Constitution By-Law 16.
A.3.3 The amount of the donation may be updated as deemed necessary by the Director of Academics after meeting approval through referendum.
A.3.4 One may opt-out of the donation as per standard AMS opt-out procedure.
A.4 [bookmark: _Toc361134206]The BED Head Board/BED Representatives
A.4.1 The administration of the BED Fund shall be conducted by the BED Head Board. 
A.4.2 The membership of the BED Head Board shall consist of: 
a. The President of the Engineering Society
b. The Director of Academics
c. The BED Fund Head Manager
A.4.3 There shall exist a BED Fund Committee that consists of:
a. The BED Fund Head Manager
b. The BED Fund Marketing and Outreach Coordinator
c. The BED Fund Discipline Club Coordinator
A.4.4 The positions of the BED Fund Committee are filled by appointment according to the Policy Manual, Section γ.A, Part II. 
A.4.5 The Duties of the BED Fund Committee are as follows:
a. The BED Fund Head Manager shall be responsible to the Director of Academics, and shall be responsible for the following:
i. Strategic planning of the BED Fund
ii. Research
iii. Overall Documentation
iv. Team Management
v. Budgeting
vi. Acting as the main point of contact for the BED Fund
b. The BED Fund Marketing and Outreach Coordinator shall be responsible to the BED Fund Head Manager and shall be responsible for the following:
i. Facilitating the gathering of suggestions from the student body
ii. Planning events
iii. Marketing
iv. Education 
c. The BED Fund Discipline Club Coordinator shall be responsible to the BED Fund Head Manager and shall be responsible for the following:
i. Engaging with discipline heads and BED Fund reps in each discipline
ii. Assisting Discipline clubs with their proposals
iii. Having regular meetings to touch base and keep the discipline clubs informed
iv. Helping Discipline clubs engage with students, professors, and other stakeholders 
A.4.6 There shall exist a BED Decision Panel that consists of: 
a. The President of Each Discipline Club
b. The First Year Engineering President
c. The Engineering Society Director of Academics
A.4.7 The Duties of the BED Decision Panel are as follows
a. The Presidents (Of Discipline Clubs and First Year Executive)
i. Determining the distribution of the General Fund
ii. Ranking the submitted proposals according to the criteria ref A.6.7
b. Director of Academics
i. Chairing the meeting of the BED Decision Panel
ii. Providing clarifying information should it be required.
iii. 
A.4.8 The BED Representative shall be chosen democratically by the members of their respective discipline during Discipline Club elections.  Members of the Executive may assume BED responsibilities, but this must be made clear to the discipline during the election process.  Representatives are required to introduce themselves to their department’s head as well as the department’s financial administrator.  In the case of the First Year Class, the BED Representative is elected as the Faculty Board/BED Rep during year elections in September.
A.4.9 The General Fund BED Representative will be democratically elected by EngSoc Council at AGM or the last EngSoc council of the year. The General Fund Rep does not need to be a current voting member of council.
A.4.10 The BED Representative are responsible for drawing up proposals for the allocation of their discipline's submission to the respective Fund and the BED Decision panel portion of the funds. The BED Representative shall solicit ideas for monetary allocations from students and their department (or the first year class), then compile a list of alternatives upon which students will vote. This vote will determine where and how the BED money is spent within the discipline.
a.  The BED Representative is responsible to the BED Fund Discipline Club Coordinator and ultimately the Engineering Society through the Director of Academics.
b. The BED Representative shall also be responsible for such tasks as the BED Head Board assigns through the BED Fund Committee (e.g. ensuring accessibility to equipment), and for long term planning concerning BED-funded improvements to their educational experience.
A.4.11 The BED Fund Committee shall meet regularly, as necessary.  The BED Representatives shall have a first meeting no later than the sixth week of first semester, which is when information on that year’s donations become available.
A.4.12 The Director of Academics of the Engineering Society shall, with the assistance of the BED Fund Committee and BED Representatives, be responsible for maintaining a record of the receipt and distribution of the funds. This receipt shall also be made public knowledge and must be accessible on the Engineering Society website
A.4.13 A record of what equipment was purchased (make, model, serial numbers), where it is located, and who is supervising it, shall also be maintained by the BED Fund Head Manager for the Director of Academics. This record shall be maintained for at least 5 years.
A.4.14 Plaques stating “Purchased by the Engineering Society”, shall be procured and mounted on every purchase made with BED Fund monies at the time when reimbursement takes place (Reference Part V). The BEDed Fund Coordinator(s) will be responsible for purchasing the plaques and mounting the plaques. The cost of the plaques will be paid from the Engineering Society budget.
A.5 [bookmark: _Toc361134207]The Allocation of BED Funds
A.5.1 Donations are deposited directly into the BED income account by the registrar’s office in the Fall opt-out period.  A breakdown of the funds can be obtained from the registrar’s office until such a time as autonomy is determined for the BEDFund..
A.5.2 The Faculty Financial Coordinator shall take the total available funds raised and allocate a portion to each discipline/first year class based on the fraction of all undergraduate Engineering and Applied Science students enrolled in that discipline/ first year who have not opted out.
A.5.3 
The General Fund shall consist of all the monies donated by each discipline in a given year, along with all of the unused monies from the First Year Fund.  chart field will receive funding from the First-Year chart field carry-forward. 
a. The General Fund chart field should have a maximum of $50,000 at any given time and a minimum of $10,000. 
The General Fund chart field should be replenished using First-Year chart field carry-forward, at the discretion of BED Head Board. 
A.5.4 Funds shall be distributed only after the receipts confirming the use of the funds, have been submitted by the respective departments directly to the BED Fund Coordinator(s), along with proof that the funds have been debited from the department’s account. Funds shall not be distributed if no proposal detailing that use of funds has been received and ratified by the BED Head Board and approved by the BED Decision Panel.
A.5.5 The Department Heads must submit receipts for their purchases to the Faculty Financial Coordinator, which should then be shared with the BED Fund Head Manager and Director of Academics. These receipts should be documented in the BED Fund One Drive.
A.5.6 Funds will be distributed only after the final allocations have been approved by the Engineering Society Council (see Constitution, By-Law 16, Part I.), and not before the end of the opt-out period.
A.6 [bookmark: _Toc361134208]BED Fund Proposals
A.6.1 In allocating the BED funds, the BED Head Board shall observe the following:
A.6.2 Proposals for allocations will be generated at the discipline level by the BED Representatives after consultation with students and applicable faculty, according to the following chronology:
a. Generating ideas at the discipline club (or First Year Executive) Level
b. Soliciting input from faculty/department. Note that faculty may provide input at only this juncture to determine possible needs.
c. Soliciting students by e-mail for ideas.
d. Compiling, based on responses from students and costs, the full of possible range of allocation combinations.
e. Writing and submitting the proposal based on the most popular allocation.
f. As a courtesy and for logistic reasons, the department will be kept up to date during the above process.
g. The department will be informed immediately once proposal approval has been granted, so that purchasing can commence.
A.6.3 Proposals from the BED Representatives (including those in first year), shall be made to the BED Head Board by middle of January to middle of February. Proposal extensions can be given under extenuating circumstances at the discretion of the BEDed Fund Coordinator(s).
A.6.4 Proposals that follow the spirit of the BEDF fund can be submitted separately to the BED Fund Coordinator(s) that will benefit all disciplines and follow the same guidelines of drawing up proposals as the BED representatives. Expenditures will be approved based on:
a. Approval by the BED Head Board (See By-Law 16 B)
b. Approval by the Dean of Engineering
c. Approval by the Engineering Society Council
A.6.5 Proposals are to be drawn up by the BED Representatives according to the following guidelines. 
a. All proposals must demonstrate direct benefit primarily for undergraduate engineering and applied science students.
b. Proposals must include documentation of the process described in Part V, Paragraph 29.
c. Proposals must indicate the course or location the purchases are directly benefiting for each particular discipline, with the exception of the General Fund.
d. The General Fund proposal should attempt to benefit the majority of undergraduate engineering students, and must be in a location accessible to all engineering students.
e. Proposals must include a rationale explaining why proposed purchases meet the mandate of the BED Fund.
f. Proposals must include a detailed budget of the proposed purchases, including model numbers and taxes. Quotes should be provided where possible.
g. For those disciplines that overlap with arts and science (including first year laboratory courses), proposals must show direct benefit primarily for undergraduate engineering and applied science students. The BED Head Board will consider cross-faculty proposals if the BED Representative is able to solicit comparable funding from the other faculty (i.e. generate additional funds from the department involved to assist in the purchase of shared equipment).
h. For those engineering and applied science disciplines that share courses or equipment, the BED Head Board encourages any joint-discipline proposals on the basis that pooling funds allows more or better improvements to benefit a greater number of people.  First-year may also elect to make joint-proposals with disciplines.
A.6.6 Proposals will be approved by the BED Head Board based on the degree to which they adhere to this Policy, and their overall feasibility. As outlined in Part IV, the quality of the proposal may affect the amount of money approved. Proposals must be unanimously approved by the BED Head Board.
A.6.7 Following approval by the BED Head Board, proposals shall be brought to the BED Decision Panel. The Panel shall rank the submitted proposals according to the  criteria specified in the operations manual
a. 
b. 
c. 
d. 
e. 
f. 
g. 
h. 

A.6.8 Any discipline (or the first year class) may carry over funds from the present calendar to the next calendar year, providing a proposal is created.
A.6.9 The First Year BED Representative will liaise with the BEDed Fund Coordinator(s) for advice and mentorship.  Faculty and departmental contacts are suggested as the faculty’s Director of First Year, and departmental course coordinators.
A.6.10 Proposals must be approved by the Engineering Society Council by the first council following the winter reading break. Proposals shall be approved by Council in the ranked order from the BED Decision Panel until either no proposals remain or there is no monies left to approve proposals with, whichever is sooner. 
a. Disciplines that had purchases approved shall be marked down alongside the disciplines that did not get any purchases approved or had significantly smaller purchases. This information will be used by the next BED Decision Panel as part of their criteria. 
A.6.11 Within 1 week following the approvalBy no later than the 2nd week in March, the final approved purchases should be sent to the faculty financial coordinator and the appropriate discipline manager. 

A.7 [bookmark: _Toc361134209]BED Interest Fund and BED Capital Fund
A.7.1 All interest generated from the BED Capital Fund shall be folded into the BED Capital Fund until such time that the BED Fund is self-sufficientautonomous from the interest generated.
A.7.2 In order to be self-sufficient, the BED Capital Fund must generate the equivalent of $70,000 in 2001 dollars (adjusted for inflation) for the BED Interest Fund, while reserving a portion of the annual interest for the BED Capital Fund to account for inflation.
A.7.3 Once the BED Fund is deemed self-sufficient, a motion for a referendum on BED Fund shall be put to the Engineering Society Council.  The engineering student body shall be asked by a referendum whether the opt-out BED Donation should be rescinded.  If the Engineering student body elects by majority vote to rescind the opt-out BED Donation, the BED Donation will be rescinded and the BED Fund shall operate on the BED Interest Fund.  
A.7.4 Once the BED Fund is deemed self-sufficient, the BED Interest Fund will be distributed according to percentage of students in a given discipline and in first year.
A.7.5 Special uses of interest and income account monies outside of what is defined in the Constitution and Policy Manual must be put to full referendum and ratified by the majority of students.  “Special uses” are defined as major initiatives that cannot be funded by any other means, and from which the vast majority of all engineering students will benefit.  These, as of now, undefined special uses must clearly be presented to ALL students by means of a full referendum campaign.  The referendum results and special terms and use of funds will be adopted into Policy as a subsection to Part VI, Section 35.
A.8 Continual BEDFund Changes & Accountability
A.8.1 There shall be an open BEDFund meeting held SOMEWHERE AROUND THE TIME OF THE BED DECISION PANEL MEETING. The purpose of this meeting is to discuss the changes made to the BEDFund and establish if any changes need to be further made. 
a. This meeting shall be open to all students in the Engineering Society, and shall at a minimum include the BEDFund Representatives, the BEDFund Committee and the Director of Academics. 
b. Any and all legitimate concerns to the current operation of the BEDFund, at the discretion of the BED Head Board, should be brought to the last council of the year with actionable motions to adjust operations for the upcoming year. The process to define these motions can be found in the operations manual.
A.8.2 The Director of Academics of the Engineering Society shall, with the assistance of the BED Fund Committee and BED Representatives, maintain the BEDFund Change Report, detailing any and all changes of the BEDFund as of September 2022. This report shall be made available on the Engineering Society website.
a. This report shall be updated until one of two conditions is met:
i. The Operations of the BEDFund have not been altered for a period of two consecutive years
ii. The structure of the BEDFund is drastically altered to a similar magnitude of the changes in the inaugural Change Report
b. If the second condition is determined to be required by the BED Head Board, the procedure for the changes shall be documented and made available to all disciplines and interested parties, including but not limited to
i. Creation of an entirely new or updated BEDFund Impact Report
ii. Hosting of another BEDFund Change Meeting
iii. Creation of an entirely new or updated BEDFund Change Report
iv. Any additional documentation necessary to detail the changes and make the BEDFund as transparent as possible to the students
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