A.1 [bookmark: _Toc361133973][bookmark: _Hlk8219052]Vice-President (Operations)
(Ref. By-Law 4.B.1)
A.1.1 The Vice-President (Operations) is the primary financial, and legal and operations officer of EngSoc, responsible for overseeing the Directors and Mmanagement teams of the facilities and service operations of EngSoc. 
A.1.2 The Vice-President (Operations) shall have responsibility and authority over the following elements of the Society:	
a. The Director of Finance
b. The Director of Services
c. The Director of Information Technology
d. The Director of Internal Processes

e. The Advisory Board Secretary
f. EngSoc accounts and those of associated groups who bank with the Engineering Society.
g. The central EngSoc budget.
h. The Finances and strategic planning of the Engineering Society Services as outlined in section η of the Policy Manual. This list includes:
i. Campus Equipment Outfitters (CEO) 
ii. Science Quest 
iii. Golden Words 
iv. Clark Hall Pub 
v. Integrated Learning Centre Constables (iCons) 
vi. EngLinks
vii. The Tea Room
viii. Science Formal
ix. Orientation Week
i. To enhance student life and the broader learning environment for the Engineering Society Membership and greater Queen’s community.
i. The Vice-President (Operations) shall have the authority to create new services, with consultation with other members of the Executive regarding the start-up of a new service. 
ii. The Vice-President (Operations) shall be responsible for submitting the proposal of the new service to the Advisory Board and, pending on their approval, write and present policy regarding the new service to the Engineering Society Council.
j. The legal and financial decisions for the Engineering Society in collaboration with the President, and Vice-President (Student Affairs) as seen in Policy θ.B, including:
i. Cosignatory authority on legal contractual obligations of the Engineering Society, including leases, insurance and capital investments.
ii. Cosignatory authority for financial transactions of the Engineering Society including services capital purchases greater than $1000.
A.1.3 The duties of the Vice-President (Operations) include, but are not limited to:
a. To attend all Executive meetings as described in By-Law 4.C.
b. To meet regularly with the Executive to:
i. Discuss, keep up to date, and develop long term strategy for the Society as a whole.
ii. Discuss legal, ownership, and lease arrangement issues.
c. To meet with service management in order to act as an information source and to monitor the progress of their goals.  This involves:
i. Leading long term strategic and capital planning.
ii. The review of actuals, margins, and profits for each service.
iii. Handling all loan requests for services from the Engineering Society as outlined in section θ.G.5 of the Policy Manual.
iv. Responsibility for all honoraria and salary changes for services.
v. Evaluatinge the performance of management.
d. To review budgetary actual and operational updates from the previous month for each service on the first Saturday after the first full week7th day of each month, as is outlined in section θ.H of the Policy Manual. and forward these documents to either the EngSoc Advisory Board and/or the appropriate advisory body.
e. To serve as an ex-officio voting member of the Engineering Society’s Advisory Board.
f. To serve as an ex-officio Director on the Engineering Society and Research Centre (Kingston) (ESARCK).
g. Ex-officio recommendation for appointment to the Queen’s University Engineering Society Services Incorporated (QUESSI) Board of Directors for the Campus Bookstore operation, as seen in By-Law 14 and Policy ζ.A. 
h. To supervise all service Business Managers, and events, Years and Club Treasurers, ensuring that their operations are in accordance with good financial practice and statutory requirements. 
i. To inspect the books of the Clubs, Years, and other operations of the Society monthly.
j. To arrange that each year the Society's financial books be inspected by a Chartered Accountant who shall prepare a statement based on those records if deemed necessary.
k. To oversee all aspects of the:
i. EngServe agreement
ii. Dean’s Donations
iii. Tripartite Agreement
iv. Lease Agreements
l. To sign off each day on any deposit into the EngSoc safe in the safe log as recorded by the Director of Finance.
m. To update and maintain policy relevant to the Operations Portfolio.
n. To act as a liaison for EngSoc associated groups and services to the Faculty of Engineering and Applied Science, Queen’s University, and other external organizations, including:
i. Working with the EngSoc investment advisor on Society investments.
ii. Consulting with the AMS General Manager on issues of insurance and liability.
iii. Any managers and advisors who deal with the Society’s money and/or services.
o. To monitor the external sponsorship of groups within this portfolio.
p. To keep Council informed by regular reports on the financial and operational position of the Society and its services. 
q. To oversee the Engagement Committee along with the President and Vice-President (Student Affairs), as described in Policy β.A.1.
r. The Vice-President (Operations) shall have a paid summer position as outlined in Grouping B, and will be required to be in Kingston for the summer to develop strategic initiatives for the Society, to represent the Society’s interests and serve as a resource for the Engineering Society members.  The Summer activities shall consist of:
i. Those activities and initiatives outlined in the Vice-President (Operations)’s Summer Plan (Grouping Ref B.2).
ii. The Summer Plan Regular Task List including:
1. Posting monthlyweekly summaries to the Engineering Society website.
2. Submitting monthly reports to Council.
3. Daily administrative, payroll and financial duties for the Engineering Society. 
4. Assisting Executive and Directors during the summer months.
5. Assisting service managers and staff over the summer. 
6. Liaising with the Faculty of Engineering and Applied Science on fFinance and Financial Services issues. 
7. Strategic planning and budget support for Clark Hall Pub, Science Quest, iCons, EngLinks, CEO, Golden Words, Tea Room, Science Formal and Orientation Week.
8. Providing Bbudget, human resources, and management support for Science Quest.
9. Providing financial assistance to QPID.
10. Dealing with CU Advertising on the Orientation Week NotebookEngenda, Frosh Primer, and Yearbook publications.
11. Becoming familiarized with Engineering Society finance.
12. Reviewing insurance contract and space agreements.
13. Updating the Society’s finances.
14. Assisting in the preparation of the EngSoc annual budget.
15. Reviewing QUESSI documents. 
16. Liaising with the Faculty of Engineering and Applied Science and the AMS Services on Services issues.
s. The indirect maintenance of the external and internal computer systems of the Society Offices through supervision of the Director of Information Technology (IT).
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