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Preamble: The Society Leadership policy outlines the positions and responsibilities of the Engineering Society Executive and Directors. Included are lists of responsibilities and duties as well as special requirements such as summer positions.
A. [bookmark: _Toc361133970][bookmark: _Toc41141548][bookmark: _Toc66455991]The Executive
(Ref. Bylaw 4) 
A.1 [bookmark: _Toc361133971]President
(Ref. By-Law 4.B.1)
A.1.1 The President shall serve as the primary representative and voice of the Engineering Society, articulating the mission, vision, direction and opinions of the Society. 
A.1.2 The President shall be the Executive authority in all matters related to the Engineering Society as a whole, though not in matters specifically related to the portfolios of other Executive members.  These responsibilities include:
a. All public relations activities and representation of the Society to all external organizations, including:
i. Oversight of the Director of Academics
ii. Oversight of the Director of Professional Development
iii. Oversight of the Director of External Relations
iv. Oversight of the Director of Social Issues
b. Representation of the Engineering Society to the Faculty of Engineering and Applied Science and to Queen’s University
c. Supporting members of the Executive of the Engineering Society in their duties and responsibilities.
d. Oversight of the Engineering and Applied Science Orientation Week, as seen in Bylaw - 10.H, Bylaw – 10.I and Policy and Policy ν.A.
i. Authority over the actions and conduct of the Orientation Chair, Chief FREC, FREC Committee, FREC (Frosh Regulation and Enforcement Committee) Orientation Leaders.
ii. Approval authority of all Engineering and Applied Science Orientation Week events 
iii. In consultation with the Orientation Chair, full authority over the Engineering and Applied Science Grease Pole event, as seen in Policy .W.4.
e. Oversight of the Science Formal as seen in By-law-10.I and Policy 10.1.Y
i. Authority over the actions and conduct of the Science Formal Convener and Chairs 
ii. Approval authority of the Science Formal event
iii. Collaborate with the Vice-President (Operations) for financial and strategic planning oversight
f. Relations with Queen’s Engineering and Applied Science Alumni, including
i. Liaison with the Queen’s University Office of Advancement and Department of Alumni Affairs
ii. Liaison with Engineering and Applied Science Years and any affiliated groups related to Engineering and Applied Science alumni
g. Oversight and supervisory authority of the Engineering Society permanent staff.
h. [bookmark: _Ref99291782]Oversight of the Engagement Committee, along with the Vice-President (Operations) and Vice-President (Student Affairs).
i. The Engagement Committee shall be responsible for working to improve the overall relationship of the Engineering Society with its members by focusing on:
1. engagement with Engineering Society involvement opportunities;
2. awareness of the Engineering Society’s services and the benefits it provides to students;
3. connection and assocation between students and the Society, including both students who do and do not work in Engineering Society volunteer or paid roles; and
4. fostering a sense of community among undergraduate engineering students through the Engineering Society.
ii. The Engagement Committee will work to achieve its goals through methods potentially including:
1. reviewing current practises to identify areas of weakness regarding engagement, and devising and implementing initiatives to improve these areas;
2. consulting with a wide variety of Engineering Society members to gather valuable feedback and insight; and
3. standardizing marketing practices to make clearer the association to the Engineering Society of clubs, conferences, and other initiatives;.
iii. The Engagement Committee will consist of the following voting members elected at council:
1. Engagement Chair;
2. Engagement Committee members.
iv. In the case of a tie in voting, the three members of the Executive will have a vote.
v. The Engagement Committee will work on their initiatives in association with the Director of Communications and the Director of External Relations.
vi. The Engagement Chair will report to the Executive once per month and will provide a bi-monthly update to Council on their doings.
i. Collaborative authority with the Vice-President (Operation) for the legal and financial decisions for the Engineering Society, as seen in Policy θ.A, including:
i. cosignatory authority on legal contractual obligations of the Engineering Society; and
ii. cosignatory authority for financial transactions of the Engineering Society
j. Promoting the mission of the Engineering Society to the Society’s membership
k. Enfranchising membership in the operation of their Society
A.1.3 The specific duties of the President are the following: 
a. Attending and Chairing meetings of the Engineering Society Executive as described in By-law 4.C
b. Serving as a Voting member of AMS Assembly. 
c. Representing the Engineering Society on the AMS President’s Caucus
d. Serving as a voting member of the Engineering and Applied Science Faculty Board, as seen in By-Law 7.C and Policy ι.D.1.
e. Serving as a voting member of the Engineering and Applied Science Faculty Board’s Operations Committee
f. Ex-officio recommendation for appointment to the Queen’s University Engineering Student Society Services Incorporated (QUESSI) Board of Directors for the Campus Bookstore operation, as seen in By-Law 14 and Policy ζ.A.
g. To serve as an ex-officio Director on the Engineering Society and Research Centre (Kingston) (ESARCK), as seen in By-Law 13 and Policy ζ.B
h. To serve as an ex-officio voting Member of the Engineering Society’s Advisory Board.
i. Reporting to EngSoc Council on the affairs of the Engineering Society and on issues related to the portfolio of the President.
j. The President shall have a paid summer position, as detailed in Grouping B, and will be required to be in Kingston for the summer to develop strategic initiatives for the Society, to represent the Society’s interests and serve as resource for the Engineering Society members.  The Summer activities shall consist of:
i. Those activities and initiatives outlined in the President’s Summer Plan, as detailed in B.2
ii. The Summer Plan Regular Task List including:
1. Scheduling Executive Meetings
2. Posting weekly summaries to the Engineering Society website
3. Submitting monthly reports to Council
4. Assisting FREC Committee in logistics and approval process for elements of the Engineering and Applied Science Orientation Week
5. Liaising with the Faculty of Engineering and Applied Science 
6. Representing students on the Engineering and Applied Science Faculty Board Operations Committee
7. Emergency Committee for the QUESSI Board of Directors during the summer months
8. Liaison with the AMS
A.1.4 In all matters relating to the President’s portfolio shall the expressed resolutions and ratified opinions of the Engineering Society Council be considered binding and principal. The President shall not represent or act in a manner contradicting the expressed will of the Engineering Society Council or the membership through a proper referendum
A.2 [bookmark: _Toc361133973][bookmark: _Hlk8219052]Vice-President (Operations)
(Ref. By-Law 4.B.1)
A.2.1 The Vice-President (Operations) is the primary financial and legal officer of EngSoc, responsible for overseeing the Directors and Management of the facilities and service operations of EngSoc. 
A.2.2 The Vice-President (Operations) shall have responsibility and authority over the following elements of the Society:	
a. The Director of Finance
b. The Director of Services
c. The Director of Information Technology
d. The Director of Internal Processes
e. The Advisory Board Secretary
f. EngSoc accounts and those of associated groups who bank with the Engineering Society.
g. The central EngSoc budget.
h. The Finances and strategic planning of the Engineering Society Services as outlined in section η of the Policy Manual. This list includes:
i. Campus Equipment Outfitters (CEO) 
ii. Science Quest 
iii. Golden Words 
iv. Clark Hall Pub 
v. Integrated Learning Centre Constables (iCons) 
vi. EngLinks
vii. The Tea Room
viii. Science Formal
ix. Orientation Week
i. To enhance student life and the broader learning environment for the Engineering Society Membership and greater Queen’s community.
i. The Vice-President (Operations) shall have the authority to create new services, with consultation with other members of the Executive regarding the start-up of a new service. 
ii. The Vice-President (Operations) shall be responsible for submitting the proposal of the new service to the Advisory Board and, pending on their approval, write and present policy regarding the new service to the Engineering Society Council.
j. The legal and financial decisions for the Engineering Society in collaboration with the President, and Vice-President (Student Affairs) as seen in Policy θ.B, including:
i. Cosignatory authority on legal contractual obligations of the Engineering Society, including leases, insurance and capital investments.
ii. Cosignatory authority for financial transactions of the Engineering Society including services capital purchases greater than $1000.
A.2.3 The duties of the Vice-President (Operations) include, but are not limited to:
a. To attend all Executive meetings as described in By-Law 4.C.
b. To meet regularly with the Executive to:
i. Discuss, keep up to date, and develop long term strategy for the Society as a whole
ii. Discuss legal, ownership, and lease arrangement issues.
c. To meet with service management in order to act as an information source and to monitor the progress of their goals.  This involves:
i. Leading long term strategic and capital planning.
ii. The review of actual, margins and profits for each service.
iii. Handling all loan requests for services from the Engineering Society as outlined in section θ.G.5 of the Policy Manual.
iv. Responsibility for all honoraria and salary changes for services.
v. Evaluate the performance of management.
d. To review budgetary actual and operational updates for each service on the 7th day of each month, as is outlined in section θ.H of the Policy Manual and forward these documents to either the EngSoc Advisory Board and/or the appropriate advisory body.
e. To serve as an ex-officio voting member of the Engineering Society’s Advisory Board.
f. To serve as an ex-officio Director on the Engineering Society and Research Centre (Kingston) (ESARCK).
g. Ex-officio recommendation for appointment to the Queen’s University Engineering Society Services Incorporated (QUESSI) Board of Directors for the Campus Bookstore operation, as seen in By-Law 14 and Policy ζ.A. 
h. To supervise all service Business Managers, and events, Years and Club Treasurers, ensuring that their operations are in accordance with good financial practice and statutory requirements. 
i. To inspect the books of the Clubs, Years, and other operations of the Society monthly.
j. To arrange that each year the Society's financial books be inspected by a Chartered Accountant who shall prepare a statement based on those records if deemed necessary.
k. To oversee all aspects of the:
i. EngServe agreement
ii. Tripartite Agreement
iii. Lease Agreements
l. To sign off each day on any deposit into the EngSoc safe in the safe log as recorded by the Director of Finance.
m. To update and maintain policy relevant to the Operations Portfolio.
n. To act as a liaison for EngSoc associated groups and services to the Faculty of Engineering and Applied Science, Queen’s University, and other external organizations, including:
i. Working with the EngSoc investment advisor on Society investments.
ii. Consulting with the AMS General Manager on issues of insurance and liability.
iii. Any managers and advisors who deal with the Society’s money and/or services.
o. To monitor the external sponsorship of groups within this portfolio.
p. To keep Council informed by regular reports on the financial and operational position of the Society and its services. 
q. To oversee the Engagement Committee along with the President and Vice-President (Student Affairs), as described in Policy β.A.1.
r. The Vice-President (Operations) shall have a paid summer position as outlined in Grouping B, and will be required to be in Kingston for the summer to develop strategic initiatives for the Society, to represent the Society’s interests and serve as resource for the Engineering Society members.  The Summer activities shall consist of:
i. Those activities and initiatives outlined in the Vice-President (Operations)’s Summer Plan (Grouping B.2).
ii. The Summer Plan Regular Task List including:
1. Posting weekly summaries to the Engineering Society website.
2. Submitting monthly reports to Council.
3. Daily administrative, payroll and financial duties for the Engineering Society. 
4. Assisting Executive and Directors during the summer months.
5. Assisting service managers and staff over the summer. 
6. Liaising with the Faculty of Engineering and Applied Science on Finance and Financial Services issues. 
7. Strategic planning and budget support for Clark Hall Pub, Science Quest, iCons, CEO, Golden Words, Tea Room, Science Formal and Orientation Week.
8. Budget, human resources, and management support for Science Quest.
9. Providing financial assistance to QPID.
10. Dealing with CU Advertising on the Engenda, Frosh Primer, and Yearbook publications.
11. Becoming familiarized with Engineering Society finance.
12. Reviewing insurance contract and space agreements.
13. Updating the Society’s finances.
14. Assisting in the preparation of the EngSoc annual budget.
15. Reviewing QUESSI documents. 
16. Liaising with the Faculty of Engineering and Applied Science and the AMS Services on Services issues.
s. The indirect maintenance of the external and internal computer systems of the Society Offices through supervision of the Director of Information Technology (IT).
A.3 [bookmark: _Toc361133974]Vice-President (Student Affairs)
(Ref. By-Law 4.B.1)
A.3.1 The Vice-President (Student Affairs) shall strive to represent the Engineering Society to its members and market the Society to the community at large.
A.3.2 The Vice-President (Student Affairs) shall have direct responsibility and authority over the following elements of the Society:
a. The Director of Governance
b. The Director of Conferences
c. The Director of Communications
d. The Director of Design
e. The Director of First Year
f. The Director of Human Resources
g. Associated events of the Engineering Society not specifically delegated to another officer or separately empowered committee
A.3.3 The duties of the Vice-President (Student Affairs) include, but shall not be limited to:
a. Attending meetings of the Engineering Society Executive as described in By-law 4.C
b. Serving as a voting member of AMS Assembly
c. Serving as a voting member of the Engineering and Applied Science Faculty Board as seen in By-Law 7.C and Policy i.D.1
d. Serving as a voting member of the Engineering and Applied Science Faculty Board Operations Committee 
e. To serve as an ex-officio Director on the Engineering Society and Research Centre (Kingston) (ESARCK) as seen in By-Law 13 and Policy ζ.B 
f. The oversight of the hiring document filing system of the Society Offices.
g. The administration and monitoring of the e-mail lists of Engineering Society, including approval of all electronic communications to the Society membership through this list in accordance with the Society’s Computing Policy (Policy λ.B) 
h. Liaising with each Year Executive and Discipline Club; this includes convening regular meetings of the Year Presidents’ Caucus. 
i. Acting as the information officer in regards to the collection, use, retention, and disposal of personal information with regard to FIPPA legislation and as specified in the Privacy Policy (Policy ρ) 
j. Reporting to Council the state of affairs of the Society with respect to this portfolio.
k. To serve as an ex-officio non-voting member of the Engineering Society’s Advisory Board. 
l. To update and maintain policy relevant to the Student Affairs Portfolio.
m. To oversee the Engagement Committee along with the President and Vice-President (Operations), as described in Policy β.A.1.
n. Collaborative authority with the Vice-President (Operations) for the legal and financial decisions for the Engineering Society, as seen in Policy θ.A, including:
i. cosignatory authority on legal contractual obligations of the Engineering Society; and
ii. cosignatory authority for financial transactions of the Engineering Society
A.3.4 The Vice-President (Student Affairs) shall have a paid summer position, as detailed in Grouping B, and will be required to be in Kingston for the summer to develop Engineering and Applied Science curricular initiatives, to represent the Society’s academic interests and serve as resource for the Engineering Society members.  The Summer activities shall consist of:
a. Those activities and initiatives outlined in the Vice-President (Student Affair)’s Summer Plan, as detailed in Grouping B.2.
b. The Summer Plan Regular Task List including:
i. Posting weekly reports to the Engineering Society website
ii. Submitting monthly reports to Council
iii.  Liaising with the Faculty of Engineering and Applied Science and the AMS Services on Societal issues.
iv. Assisting in the preparation of the EngSoc annual budget.
v. Becoming familiarized with Engineering Society governing documents.
vi. Assisting Executive and Directors during the summer months.
vii. Aid conferences, clubs, event committees, design teams, and society officers over the summer months.
viii. Review the budgets and strategic plans of student groups that fall outside of the portfolios of the other Executive members.

