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I am very excited and honoured to be working as President of the Engineering Society this summer. I would like to thank the student body for electing me and my fellow Vice Presidents. I am extremely grateful to have Evan Wray as my Vice President of Operations, and Jane Cohen as my Vice President of Student Affairs. Within these roles, we hope to make the student body proud of their decision to elect us. We have hired an excellent team that we have complete faith in to fulfil their roles to maximum potential. Throughout transition, the Executive and Directors have been extremely excited and passionate about the further improvement of the Engineering Society. We are eager to start new projects and plan for the 2022-2023 school year. 
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Below we have outlined what projects and initiatives the Executive will work on throughout the summer. Our tasks are divided into three sections; Routine Duties, Annual Duties, and New Projects. 
Routine Duties are obligations that will occur regularly and are a part of our paid positions. Annual Duties are projects that occur annually and contribute to the society as a whole. Within the New Project section, there are details on shared, Executive, and Director initiatives. These sections will cover all projects that will be worked on to better the Engineering Society. All initiatives will be summarized, and be given a timeframe. They will also be ranked on a priority scale 1-3 described below;
· 1 represents a task that must be completed and is high priority
· 2 represents a task that will be completed if time permits
· 3 represents a task that is valuable, but not essential (will continue to school year)
The cost expected for projects can be found in the submitted summer budget.
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Operation With Great Power Comes Great Responsibility
Persons: Exec; Days allocated: 6; Priority: 1
The Executive will be updating the society on the progress made throughout the summer to be held accountable to the society. The Executive will be paid with student dollars to be in Kingston to improve the society, so it is very important that we are staying motivated and completing tasks that will better the Engineering Society for all students. We will be held accountable in three ways
· Excel tracker that is used daily to track what we are doing all day
· Weekly web updates in the form of a video
· Short ~1 minute videos detailing what we do during the week
· Monthly written report updates
· These will be more in depth, and provide a thorough outline of what we have accomplished in the past month 
· End of Summer Report 
· This is due the 2nd Council of the 2022 Fall semester.
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Operation Feeling Electric
Throughout the summer, we will be having many static meetings to stay informed, to gather input, and to provide advice on projects. The table below outlines what statics will be occurring, the frequency of the statics, and who will be attending. 
	Group/Position
	Exec Attending
	Frequency 
	Summary 

	Emails
	All
	Daily 
	Respond to emails in a timely manner. 

	Executive + General Manager
	All 
	Daily
	To start of everyday, the Executive and the General Manager will have a 15-minute meeting to ask questions/give updates before the day begins.

	Executive
	All
	Twice/Week
	Time allocated for executives to work on collaborative initiatives and work on current issues. 

	Presidents Caucus
	President
	Weekly
	Updates and improve interfaculty relations. 

	Orientation Chair
	President
	Weekly
	Updates, provide support. 

	AMS Executive
	President
	Bi-weekly
	Discuss updates, upcoming issues, and collaborate.

	Directors + Services(VPOps)
	All 
	Bi-weekly
	One on one meetings with directors that each exec oversees for updates, provide support, work on strategic plan and budget. 

	Dean 
	President + VPSA
	Monthly
	Updates; discuss relevant issues; maintain positive relationship.

	Engagement Committee 
	All
	Monthly
	Updates, give feedback

	Career Services
	President
	Monthly
	Keep up to date on current issues.

	PEO
	President
	Monthly
	Keep up to date on current issues.

	QYEA
	All 
	Monthly
	Work on summer event & Alumni Networking Summit.

	Faculty Board
	President + VPSA
	Monthly
	Keep up to date on current issues.

	Advisory Board
	All
	Monthly
	Keep up to date on current issues.

	Sci-Formal Convener
	President
	Monthly
	Updates, provide support. 

	Rector
	President + VPSA
	Monthly
	Keep up to date on current issues.

	Bursary Committee
	All 
	Once
	All exec members sit on bursary committee over the summer. 
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We plan to provide support to our directors by completing any tasks that are specific to Kingston and helping them create their strategic plans and budgets for the coming year. Bi-Weekly remote meetings will be held to ensure constant communication. It should be noted that the President will be meeting weekly with the Director of Social Issues for the first 3 weeks of summer due to her late start. Following the first 3 weeks, bi-weekly statics will be scheduled. 
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Operation Let’s get to Work! Team Work! 
Persons: Exec; Days allocated: 11.5; Priority: 1
	Project
	Persons Involved
	Days Allocated
	Priority
	Summary

	Create Strategic Plan + Operating Budget
	Exec
	3
	1
	Create operational plan and budget for council outlining goals, tasks, and initiatives for approval. 

	Review Director Strategic Plans + Budgets
	Exec
	2
	1
	Review materials from all directors for quality and concerns

	Study Policy, By-Law, Constitution

	Exec
	3
	1
	Each Executive member will review and make necessary changes to Policy, By-Law and Constitution- specifically the portions relating to their portfolio.

	Organize Exec Specific Files/Drives.
	Exec
	1.5
	1
	The organization of the Executives OneDrives and emails will consist of consolidating relevant files, moving documents from their elect account, and creating a personal system for organization. 

	Order Office Supplies
	Exec
	0.5
	1
	Regularly restock all office supplies for operations and for summer use

	QYEA Summer Event
	Exec + DoPD
	1.5
	2
	Maintain connections with QYEA (Queen’s Young Engineering Alumni) and attend summer networking event should it occur this year.
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Operation Communication is Key
Persons: Exec; Days allocated: 5 (+3 for President); Priority: 1
Overview: This project pertains to fostering strong relations with the Canadian Federation of Engineering Societies (CFES) and the Engineering Student Society’s Council of Ontario (ESSCO), which will be spearheaded by the President who provide updates to the Director of External Relation. Attending SOAR will be completed by all Executive.
	Project
	Persons Involved
	Days Allocated
	Priority
	Summary

	Communication with CFES
	Exec + DoER
	1
	1
	Establish connection with Canadian Federation of Engineering Societies.

	Communication with ESSCO
	Exec + DoER
	1
	1
	Establish connection with Engineering Student Society’s Council of Ontario.

	Study ESSCO & CFES Policy and Bi-Law
	Exec +DoER
	1
	2
	Review policy & by-law for familiarity & for potential improvements for our policies; Consulting with previous execs.

	Attend SOAR
	Exec
	1
	1
	Meet incoming students and answer questions. Hold Q&A and tours.


	Attend ESSCO AGM
	Exec + DoER
	1
	1
	Interact with Ontario Engineering Societies. Familiarize with ESCO.
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Operation Level up
Persons: Exec; Days allocated: 5 (+3 for VPSA); Priority: 1
Overview: The following are trainings which will be scheduled and planned by the Vice President of Student Affairs to ensure the Exec and other senior leaders of the Engineering Society are properly equipped for the school year.
	Project
	Persons Involved
	Days Allocated
	Priority
	Summary

	Positive Space Facilitator Training
	Exec, FC, DoHR, DoSI
	0.5
	1
	Receive certification to facilitate positive space training.

	First Aid Training
	Exec
	2
	1
	Receive First Aid Training to ensure the Exec can properly support our team and the society.

	ASIST Training
	Exec, OC
	2
	1
	Receive first aid suicide prevention training. If this training is unavailable due to COVID, we will attend the online replacement.

	LivingWorks safeTALK 
	FC, Directors, Services Head Managers
	0.5
	1
	Online suicide alertness and prevention training. If ASIST is unavailable Exec and OC will take this as a replacement.
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Operation O, O, O, it’s Magic!
Persons: Exec; Days allocated: 2; Priority: 1
[bookmark: _Int_ZYZgfcjL]During Pre-week and Orientation week, the ED team will have training, bonding activities, and will be an extra resource for FC during Orientation Week. Given the plan for an in-person Orientation week, Directors will be required to be back in Kingston during this time. This requirement excludes internship contracts that may prevent a Director from relocating back to Kingston. 
The training portion of this plan will be spearheaded by the Vice President of Student Affairs. This project is given priority one for the training aspects of this initiative. One day will be allocated to the planning of the week. All legal and finance related training and initiatives will be lead by the Vice President of Operations. It will also be the Presidents responsibility to ensure that the Pre-week training being provided to FREC’s accurately represent the Engineering Society’s EDII values.
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Operation Arts ‘XX
Persons: Exec; Days allocated: 1 (+2 for VPSA); Priority: 1
Each summer (with the exception of extenuating circumstances), the year crests of all years returning in the fall are repainted. This year, that will include Sci ‘25, ‘24 and ‘23. Sci ‘22 may also repaint their crest if returning students see fit. This project will be overseen and materials collected by the VPSA. The painting will be carried out by the entire Executive and any Directors or Engineering Society members who wish to be involved.
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Operation We’re All in This Together
Persons: Exec; Days allocated: 4; Priority: 1
Overview: The previous Exec did a tremendous job at ensuring that an EDII Action Plan is required annually. This is an extremely instrumental plan that has done a great deal to improve the Queen’s Engineering experience. For this summer, this means:
· Educating ourselves on the 2021-2022 EDII Action Plan and EDI Annual Report
· Consulting with our Directors and Executive for new EDII implementations
· Composing the written document of the plan.
· Continuing and beginning new initiatives suggested from this year’s progress as presented to AGM.
The specifics of projects that can begin over this summer will be found under New Projects or will be continued from previous initiatives proposed at AGM in the EDII Annual Report.
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Operation Centre of the Universe
Persons: Exec; Days allocated: 3 (+6 for VPOps); Priority: 1
Every Friday from May 4th to June 8th (6 weeks) the executive hosts a summer Ritual. This event aims to bring students, faculty members, and community members on campus together during the summer. The approximate timeline is 3 hours for Ritual and 1 hour for setup/takedown.
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The following corporate initiatives are overseen by the President. All tasks in the tables below will be done by the President alongside the appropriate parties (i.e. OC, Sci-Formal convener). 
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Operation The Big Debut!
Persons: President; Days allocated: 7; Priority: 1
	Task 
	Days Needed
	Priority 
	Summary 

	Organizing Orientation Week Storage Locker
	1
	1
	Help FREC Committee organize and take inventory of storage space.


	Review and Edit Primer
	1
	1
	Proofreading and editing for quality. Vetting any jokes made.


	Informally Approve Event Forms 
	2
	1
	Review event forms for internal approval. Give feedback on form quality before submission.

	Assisting OC with any tasks 
	3
	1
	Being a resource and providing support. 
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Operation Dancing Queen
Persons: President; Days allocated: 2; Priority: 2
It should be noted that although tasks are a lower priority, they are not valued any less. Due to the timeline of Sci-Formal being pushed to March, some tasks are not high priority until September. 
	Task
	Days Needed
	Priority
	Summary 

	Booking Sci-Formal Warehouse
	1
	1
	Book space for off-site science formal construction.

	Completing any necessary tasks for Sci-Convener
	0.5
	2
	Being a resource and providing support.

	Implementing activities to improve Sci-Formal's Team experience 
	0.5
	3
	After conversations with the current convener, it is important to implement collaborative activities to ensure Sci-formal volunteers don’t feel secluded from EngSoc. 
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[bookmark: _Toc99409168]Coming out of Covid-19  
Operation The Sky is Falling
Persons: Exec; Days allocated: 2 (+6 for VPOps); Priority: 1
Overview: With the lifting of the mask mandate, we hope we can work towards going back to a “new normal”. The 2022-2023 Executive realizes the unique and incredible opportunity this is for us to reflect on past practices and improve them moving forward. The Executive Team will stay up to date on the pandemic through:
· Staying up to date with provincial and university news in regards to mask mandates, vaccine mandates, and public health recommendations
· Attending meetings with AMS and Faculty to stay updated on relevant policies and information
· Assisting FC whenever required to be prepared for potential restrictions during Orientation Week
· Prioritizing safety in our strategic plan for the year
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Operation Let’s Get Loud
Persons: Exec; Days allocated: 2; Priority: 1
Overview: Engagement within the Engineering Society has been a concern for a couple years and the problem has been exacerbated over the covid-19 pandemic. Often students say they didn’t know about an opportunity or they don’t really know the scope of things EngSoc offers to the engineering student body. As a result, we are working off of an initiative started by the previous exec surrounding improving engagement and particularly student feedback.
Pending Council approval, we will be starting the Engagement Committee that will consist of a Chair and 2-4 general members. The Engagement Committee will have the mandate to improve the overall relationship of the Engineering Society with its members by focusing on: engagement with EngSoc involvement opportunities, awareness of EngSoc’s services and the benefits to students, and fostering a sense of community among undergraduate engineering students through the Engineering Society. We are going to meet with this committee monthly over the summer to help them get up and running and clearly define the methods they will use to achieve their goals. Through preliminary discussions these methods include: reviewing current practices, consulting with a wide variety of EngSoc members (especially those members who are not volunteers within EngSoc), and standardizing marketing practices across EngSoc to make clearer the association between clubs, conferences, design teams and EngSoc.
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Operation No Mass Emails
Persons: Exec; Days allocated: 1 (+0.5 for President, +2 for VPSA); Priority: 1
Overview: The current Engineering Society website is difficult to navigate and find desired information. To ensure the website is an effective resource for students, a focus on updating it will occur this summer. All the executives will work to establish the overall vision for the site and contribute portions pertaining to their respective portfolio. The VPSA will work more carefully to make sure the resources on website are accessible and up to date. Ideas for the website include but are not limited to, a detailed map or “tree” of all the positions in the engineering society and relevant details and a forum where students can post and read responses to questions or concerns regarding the Society. While the VPSA will be responsible for the creative direction of the website, an IT Officer and members of the IT team will help with technical aspects of this initiative. The President is also hoping to work with Faculty members to get the EngSoc website featured on OnQ. 
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Operation You Raise Me Up
Persons: President, VPSA, DoSI; Days allocated: 4.25; Priority: 1
	Project
	Persons Involved
	Days Allocated
	Priority
	Summary

	Reach out to EngSoc groups
	VPSA, President, DoSI
	1
	1
	Minority groups and clubs across the Engineering Society will be contacted. We hope to meet with as many groups as possible to hear how EngSoc can better support them.

	Pride Month & Indigenous History Month
	VPSA, President, DoSI
	2
	1
	The month of June will be used as an opportunity to educate ourselves and share this knowledge through social media campaigns for Pride Month and Indigenous History Month. All members of the Executive Director team who wish to be involved will have the opportunity to contribute.  

	Day of Indigenous Recognition 
	VPSA
	1
	1
	Advocating for the implementation of a Day of Indigenous Recognition in September will be continued from the previous VPSA.

	Affiliated groups
	Exec, DoSI
	0.25
	1
	Additional plans to increase EDII within the Engineering Society are discussed in other sections.



[bookmark: _Toc1754360489][bookmark: _Toc1596672898][bookmark: _Toc1569447436][bookmark: _Toc1647192166][bookmark: _Toc1181639278][bookmark: _Toc2037190697][bookmark: _Toc1900321273][bookmark: _Toc80068371][bookmark: _Toc99409172]Endorsement Policy
Operation You Know You Love Me, XOXO – Gossip Girl
Persons: President, VPSA; Days allocated: 1; Priority: 3
Overview: We want to have policy that allows the Engineer Society to endorse other on-campus initiatives to provide a united front when advocating for student needs and justice. This initiative was proposed by the previous Executive and we wish to implement it. CFES has documents (approved by its members) that outlines the organizations stance on many social issues that will be used as a reference when composing our advocacy documents. All standpoints and policy will be presented and voted on by the Engineering Society Council once ready. It is also our hope this policy will be reviewed and updated each year. 
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Operation Let’s Get Squeaky Clean 
Persons: Exec; Days allocated: 3; Priority: 2
Overview: The Engineering Society Spaces are cleaned each summer by the Executive. Given that minimal number of students have been in spaces such as the ILC Lounge and Clark Hall Pub Lounge, these spaces are in need of a cleaning and should be organized in a way that is welcoming to the student body. Please see the budget for any corresponding purchases for these spaces.
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Operation Shante- You Stay 
Persons: Exec + DoSI + DoER; Days allocated: 2; Priority: 3
Overview: Two topics that the Engineering Society focuses on is external outreach to other Universities through CFES and ESSCO, and supporting minority groups. Attending the UofT Pride Parade would allow for the Exec and fellow Directors to make connections with UofT executive and to show society support of the LGBTQ+ community. 
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Operation Knowledge is Power 
Persons: VPOps, VPSA; Days allocated: 7; Priority: 3 
Overview: To improve the transition process for future years and provide easy access to information about how to perform the technical functions of EngSoc. The IT team currently has a Wikipedia page that they use as a resource for their teams during the year. Extending this idea to include services and business managers and design teams and conferences Co-Chairs and executive will aid them in the transition of their roles. 
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Operation E is For Effort
As someone who has minimal EngSoc experience, I will spend a significant time learning as much as I can about the inner works. I am very fortunate to be in a position where I have many resources to learn from. I want to educate myself further by reading policy and by-laws and will study past negative experiences to come up with future contingency plans. This is something I will be doing through other initiatives and tasks.
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Operation We Love FC
Days allocated: 4.5; Priority: 1
Overview:  Watching the stress that the current Orientation Chair (OC) has undergone and hearing from past OC’s about the devotion and over dedication the role has required, has caused me to strive for change. Some past OC’s did not work a summer job due to the work load of Orientation week. The ones that did get jobs, worked 8-hour days then 4+ hours of Orientation week tasks afterwards. I do not agree with this and feel that overworking our students has been normalized. It should not be expected that a student sacrifices their academics, financial situation, and mental wellbeing to dedicate countless hours to this position. I want to study Orientation week events, have conversations, and think of ways to further support the FREC Committee and OC in the future. An awesome Orientation week can still be achieved without student sacrifices.
	Tasks
	Persons Involved
	Days Allocated
	Priority
	Summary

	Studying Past FC Bibles
	President 
	2
	1
	Being knowledgeable on Orientation week events is crucial when analyzing necessity and potential improvements of positions.  

	Meeting with past OC’s 
	President, OC 19’, OC 20’, OC 21’
	1
	1
	Meeting with past OC’s will be crucial to implementing an effective solution. Knowing what worked well and what obstacles they faced is essential. 

	Meeting with Exec + General Manager
	President, Exec, GM
	1
	1
	Meeting with the Executive and General Manager to get feedback on potential solutions. 

	Implement solutions for the 2022/23 school year 
	President
	0.5
	1
	Writing Policy and By-Laws for implemented solutions. 
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Operation I’ve Been Calling This the Purple Sword
Days allocated: 0.5; Priority: 2
Overview: The Order of the Purple Knight is the highest honour in the Engineering Society, part of which is being knighted at the EngSoc Banquet and subsequently having your name engraved in the sword. The sword has no space left and so another item will need to be purchased to continue this honourable tradition. I will use the time allocated for this project to research where to purchase the item and what item and design is best suited for the Society. Purchasing the item and having it hung up on in the ILC with sword will also be part of this initiative.
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Operation Not the Hair Dye!
Days allocated: 0.5; Priority: 3
Overview: December 9th, 2019, it was announced by Dean Deluzio that gentian violet was deemed a health risk by Health Canada and that the faculty discouraged the use of it. This led to a gentian alternative being provided by CEO. As history states, this did not go as planned. The alternative dye was quick to drip off of the jackets due to the rain first years had to walk through to get to their final APSC 143 exam. Much of Mitchell Hall was covered in a purple/green dye. I being an avid rule follower, did not want to gentian my jacket due to the circling rumour of the consequence of being deFRECed. My dad purchased some leather dye online and we dyed my jacket together. I remember researching the ingredients of the dye and not getting much luck. I think this is worth looking into more considering it was also extremely affordable (approx. $5/purpling of jacket). A potential collaboration with CEO is in mind.
[bookmark: _Toc234617247][bookmark: _Toc2004875251][bookmark: _Toc63846712][bookmark: _Toc986553156][bookmark: _Toc1378371127][bookmark: _Toc1174007140][bookmark: _Toc2132818328][bookmark: _Toc399783359][bookmark: _Toc99409181]Vice President of Student Affairs- Jane Cohen
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Operation I May Not be in ECE but I Will Still Fix This Broken Telephone
Days allocated: 6; Priority: 1
Overview: To ensure all engineering students can provide insight and raise questions regarding the Engineering society an effective feedback method will be established. Additionally, the way these grievances and questions will be processed and addressed will be determined and clearly outlined. While the VPSA will oversee all projects in the following table, the directors listed and other passionate individuals may provide assistance in operation, I may not be in ECE but I will still fix this broken telephone.
	Tasks
	Persons Involved
	Days Allocated
	Priority
	Summary

	Research
	VPSA, DoHR
	2
	1
	Investigating how successful corporations and organizations collect and address feedback from their members. Using online resources to consolidate information will help to avoid internal bias.

	External Resources
	VPSA, DoER
	1
	2
	Reaching out to other Universities and Engineering Societies to gain insight into the way they collect student feedback. 

	Internal resources
	VPSA, DoHR
	1
	1
	Investigating ways other groups on campus carry out feedback collection. Examples of such groups/persons are previous DoHRs, HREO, and the AMS.

	Implementing the feedback system
	All Exec
	2
	1
	Once sufficient research has been conducted, initiatives will be proposed and implemented. 
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Operation Forever a Frosh
Days allocated: 3; Priority: 1
Overview: As another year of Applied Science students begin their time at Queen’s, helping them establish connections with upper year students will be crucial to welcoming them to the Queen’s Engineering community. In addition to the incoming class of Sci’26, many upper years did not experience a proper introduction to Queen’s Engineering. As such, we want to provide students with the information they need to be supported and access the programs and resources the Engineering Society offers. This will be accomplished by continuing and building upon the EngPals program that was started by the previous VPSA and President. The pairing will be completed over the summer to allow incoming students a point of contact as they begin their time as Queen’s Engineers. We hope to market primarily 1st, 2nd and 3rd year students (those who have only experienced online or restricted O-weeks) with upper year mentors.  This initiative will be in collaboration with the Director of First Year and additional details can be found in Operation You’ve Got a Friend in Me.
[bookmark: _Toc900669986][bookmark: _Toc599722208][bookmark: _Toc1256184749][bookmark: _Toc296020324][bookmark: _Toc1013889135][bookmark: _Toc2082605058][bookmark: _Toc1194287136][bookmark: _Toc96344942][bookmark: _Toc99409184]Reporting Platform
Operation All Voices
Days allocated: 5; Priority: 2
Overview: The system for accepting and responding to reports of sexual harassment and violence needs to be thoroughly examined and modified to reflect the three proposed central tenants of Queen’s Sexual Violence Prevention and Response policy: accessibility, trauma-informed responses, and survivor-centric practices. The current concerns that will be addressed are the response to anonymous reports, support and resources for survivors and the existing Non-Academic Misconduct (NAM) system. However, any issues that become apparent through research and student feedback will also be recorded and addressed to the best of our abilities. External parties who will be reached out to include HERO, Queen’s NAM Office and Queen’s Sexual Violence Prevention and Response Services. Initiatives and systems at other universities will be investigated such as the REES (Respect, Educate, Empower Survivors) reporting system that has been implemented at universities across Canada such as University of Western and University of Windsor. 
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Operation Happy Brain, Happy Engineer
Days allocated: 7; Priority: 1
Overview: Advocating for students' mental health requires an in-depth understanding of the resources and programs available to students. Once this knowledge is acquired and documented, steps will be taken to make these pre-existing systems more accessible and establish new initiatives to support students. 
	Project
	Persons Involved
	Days Allocated
	Priority
	Summary

	Consolidating existing resources
	VPSA, President, DoSI
	2
	1
	Collecting all resources currently available for student within the Faculty and University. 
This consolidation of information will also help creating a more accessible website (see Operation No Mass Emails)

	Promoting existing resources
	VPSA, President
	2
	1
	The current programs and resources available for students must be easy for students to access. For example, improving the website and incorporating the distribution of this information into our marketing plan.

	Implementing new initiatives
	VPSA, DoSI
	3
	1
	Forming and presenting new initiatives to better support students mental health and wellbeing. Extending into the school year these initiatives will be advocated for. 
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Operation Thanks Behshid, Jinho, Ben, & Ben
Persons: VPOps, Director of Finance; Days allocated: 14; Priority: 1
Overview: Every year DoF and VPOps preform an informal audit of the Engineering Society and send it to the CRA. This audit is done to mitigate the chance that the CRA will come in an audit us. The process of being audited by CRA is expensive and would disrupt the workflow of EngSoc. These yearly audits have not been completed for the past 5 years and I will need to complete at least two of them.
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Operation Ops Ops Ops
Persons: VPOps; Days allocated: 20.5; Priority: 1
These are a bunch of smaller projects that need to be done by VPOps every year.
	Project
	Days Allocated
	Priority
	Summary

	Service Contracts + Payroll
	4
	1
	This needs to be done for Managers and Staff in early May, very time consuming.

	Meeting with Bookkeeper
	2
	1
	To get to know the new bookkeeper Brad and how he operates, weekly meetings with him.

	Closing Books
	2
	1
	Wrapping up the finances from last year, processing any final transactions for any EngSoc group.

	Service Year Ends
	2
	1
	Completing year ends from last year for the services. Services Fiscal year is May to April.

	Preparing and Giving Finance & Budget Training
	3
	1
	Provide service business managers and affiliated group treasurers with finance and budget training.

	Service Head Manager statics
	2
	1
	Monthly statics to update them, do payroll, and cultivate good working relationship.

	Budget meetings with ED Team + DoF
	2
	1
	Meetings with ED Team and DoF to talk about preparing budgets for the school year.

	FYPCO Project
	1
	1
	Brainstorm project(s) for my FYPCO(s)

	Review Service Strategic Plans and Budgets
	2.5
	1
	Just what it says.

	Total Days
	20.5
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Operation “I didn’t know that was my responsibility”
Persons: VPOps; Days allocated: 19.25; Priority: 1
Overview: This will be most of my month of May. Learning everything and figuring out all of the specific duties of VPOps is an important part of my role to be able to support the Society effectively throughout the school year. Just trying to keep the society lights on is a large part of VPOps job. This learning includes all of the financial and legal operations of the Society. Those operations include learning BMO, Quickbooks, Month Ends for all services, how to do payroll, helping Science Quest, learning how to be a business manager, reviewing strat plans and budgets for services and directors, alarm codes and the physical systems in the lounge.
	Project
	Days Allocated
	Priority
	Summary

	General Ops Stuffs
	3
	1
	Re-reading transition manual and other operations manuals.

	Temporary DoF
	1
	1
	Read DoF transition manual, understand role and improvements to be made.

	Temporary DoS
	1
	1
	Read DoS transition manual, understand role and improvements to be made.

	Temporary DoIT
	1
	1
	Read DoS transition manual, understand role and improvements to be made.

	Temporary DoIP
	0.25
	1
	Now this one I already have down pat.

	Liability
	1
	1
	Discuss with Brian MacKay, develop an understanding of the liability and risk surrounding our operations.

	Accounting
	3
	1
	Learn basic accounting skills and best practices.

	Legal
	2
	1
	Meeting with legal team and getting advice, reviewing current legal contracts with external stakeholders.

	BMO
	1
	1
	Learn how to transfer money, do e-transfers, monitor and generate statements for each account.

	Quickbooks
	3
	1
	Creating reports, what the software can do, cleaning up statement of accounts.

	Flow / Power Automate
	2
	1
	Practice making and fixing flows behind BoE or Bookkeeping SharePoint because they break often.

	Payroll
	1
	1
	Learn how to add people to payroll and actually pay them.

	Total Days
	19.25
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Persons: VPOps; Days allocated: 2; Priority: 2
Operation Everything’s Expensive
Overview: The VPOps will be responsible for ensuring that we properly budget for future projects considering the increased inflation rate as well as supply chain restrictions that have caused an increase in cost for most items purchased by the Engineering Society. This will include a review of the process to bring the Engineering Society Student Fee to referendum for a possible increase to take place for the 2023-2024 academic year, if it is deemed necessary.
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Operation Analytics is Knowledge
Persons: VPOps; Days allocated: 10; Priority: 3
Overview: Advisory board has been collecting data from the services on sales and profits to attempt to increase the accuracy of budgets and allow the advisory board to give better financial advice. This was one of my main pillars in my campaign but is unfortunately the lowest priority summer project. The reality is that this would be very helpful for Head Managers and Business Manager when budgeting for the year but is not urgent because they still have access to the information. This is something that all modern companies do and is something that will help make the Affiliated Group debt policy that Salma (DoF 20-21) passed more likely to succeed.
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Operation I despise google drive
Persons: VPOps; Days allocated: 4; Priority: 3
Overview: A File storage policy for EngSoc is included in my goal of making EngSoc’s Operations more closely reflect how large Organizations work in the “real world”. Most large companies have policy about how files are stored, named, and requested. EngSoc currently has no policy on this with some groups using files stored on person computers, Google drive, share point, teams, OneDrive, and paper. This is a somewhat of a liability as was seen with golden words losing all their files when they lost their domain. It is also incredibly unorganized, and this policy would make requesting access to files a lot easier by having everything in one place.
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Operation Spotless
Persons: VPOps, Bookkeeper; Days allocated: 3; Priority: 2
Overview: QuickBooks is a mess. There are lots of accounts that don’t get used and make absolutely zero sense. I want to clean this up so business managers have a clearer picture of their services/groups/clubs financial standings when they look at QuickBooks. The reason the books are a mess is because when EngSoc switched from Sage 50 to QuickBooks a number of accounts were copied that are not needed. 
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Operation End E-Transfers
Persons: VPOps; Days allocated: 3; Priority: 1
Overview: Currently VPOps is the only person in EngSoc that can set up e-Transfers. This leads to long delays for getting people paid back for purchases and a lot of manual work for VPOps. To fix this I will be working with BMO to investigate alternate options for setting up and approving e-transfers to speed up the process and improve the visibility to students of where their money is along the reimbursement process.
[bookmark: _Toc1711123846][bookmark: _Toc527707774][bookmark: _Toc1343794879][bookmark: _Toc1138768349][bookmark: _Toc1004623487][bookmark: _Toc50986612][bookmark: _Toc533716808][bookmark: _Toc1300167442][bookmark: _Toc99409195]Director Projects
[bookmark: _Toc2016484495][bookmark: _Toc99409196]Operation Support the Directors!
Below are the projects of the Directors that the Executive will be heavily involved with. Additional goals requiring Executive oversight, but no direct involvement have been laid out in individual Director summer reports. In general, on top of specific goals for each portfolio, each Director will complete a budget and strategic plan for the school year that will be reviewed by their Executive. It should be noted that all Directors incorporated the improvement of EDII initiatives within their portfolio even if not stated specifically in this Summer Plan. 
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Operation iConic
Persons: President; Days allocated: 0; Priority: 1 
A large focus for the Director of Academics(DoA) portfolio is reconnecting the Sci 24/25’s and the academic services. As can be assumed, the reason for the disconnect is due to Covid-19 and it’s contribution to online learning. Most students may have only had virtual experiences with EngLinks, and might have little to no experience with the iCon services. Some of the DoA’s actionable items to improve the student-service connection are:
· Working with Head Managers to return to in-person operations 
· Updating EngLinks Website and Tutor Matching
· Establish EngLinks and iCons as related services 
· Redefining the role of an iCon
· Expand iCon textbook library and resources
The President will be working with OC and their team during the summer and has a great opportunity to advocate for more time spent explaining and advertising the academic services during O-week. It should be noted that O-week already provides awareness of the academic services, but looking for further improvements and enhancing clarity on how the services are connected within EngSoc. This is something that can be achieved through weekly statics with OC. 
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Operation BedHead 
Persons: President; Days allocated: 2; Priority: 1 
During past years, there has been a lack of clarity on how the BED Fund should be used and what it represents. The goal with the BED Fund is to find a criterion that clearly defines what each discipline is allotted to. Here are some of Connor’s actionable items:
· Defining the BED Fund’s purpose and criteria to all discipline representatives
· Create a positive relationship between DoA and the discipline representatives
· Inform students at large on the purpose of BED Fund and how it benefits them
Due to the lack of clarity and issues that have been risen throughout the year, the President will be working with the DoA to ensure solutions are implemented for the school year. 
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Operation Super Relatable 
Persons: President; Days allocated: 0; Priority: 1
The Director of External Relations(DoER) portfolio was strongly affected by Covid-19. Many parts of the portfolio was significantly impacted by the lack of engagement and strengthening of safety protocols regarding in-person events. The DoER has analyzed the strengths of her portfolio being its previous marketing strategies and its fun engaging events. To resolve engagement issues, she wants to plan throughout the summer to allow events to run at their full potential. Some actionable items are listed below:
· Creating a budget 
· Creating a vision and end goal for ExCommComm
· Create a timeline for Outreach event
· Help Fix N’ Clean with event and contingency plans
The President will assist the DoER through statics. 
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Persons: President; Days allocated: 1; Priority: 1
The Engineering Society has recently decided to become full members of ESSCO. This has enlarged the workload within the DoER portfolio. A lot of planning will be done this summer in regards to Queen’s increased involvement with ESSCO and CFES. The President will be required to be more involved in selected ESSCO conferences and will need to be familiarized with what a full member of ESSCO entails. The President and DoER will need to have ongoing communication. 
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Persons: President; Days allocated: 1; Priority: 1 
The Professional Development(PD) team has had ongoing issues with setting boundaries and expectations with organizations they work with. The organizations they work with is Advancement, Corporate Relations, and QYEA. There have been many times where information has been lost in translation due to the other party not having clarity on how the PD team operates. It is extremely beneficial to work with these parties so providing clarity and resolving miscommunications is necessary. The DoPD will work on documents throughout the summer containing detailed outlines on the PD team operations and expectations. The President will assist her through statics and by attending necessary meetings with her and these parties. 
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[bookmark: _Toc1261202828][bookmark: _Toc235035392][bookmark: _Toc156368831][bookmark: _Toc82771][bookmark: _Toc352915012]Operation Insight
Persons: President; Days allocated: 0; Priority: 1
Even prior to the Covid-19 pandemic, Professional Development events have not been overly well known.  PD events are extremely beneficial to students and the lack of awareness is unfortunate. The DoPD has acknowledged this and will study past PD events and workshops. She will analyze what is, and is not successful when marketing for these initiatives. Improvements will be implemented into future PD initiatives. The President will assist her through statics. 
[bookmark: _Toc1627555836][bookmark: _Toc229950151][bookmark: _Toc1347087899][bookmark: _Toc1516396908][bookmark: _Toc498487744][bookmark: _Toc648008922][bookmark: _Toc394137762][bookmark: _Toc969174168][bookmark: _Toc99409206]Director of Social Issues (Overseen by the President)
[bookmark: _Toc826875422][bookmark: _Toc1798814372][bookmark: _Toc93132016][bookmark: _Toc1519961881][bookmark: _Toc1371571565][bookmark: _Toc1820269614][bookmark: _Toc99409207]Operation Welcome DoSI :) 
Persons: President; Days allocated: 2; Priority: 1
The incoming Director of Social Issues was just hired this past week. Being so early in her transition, she has not been able to generate a concrete strategic plan in time of the submission of the Summer Plan. The President will continue to meet with her weekly for the entire 6 weeks of her transition period and have her complete a summer strategy plan by April 10th. This will be a great reference for the President and a good timeline she can follow throughout the summer. Due to not knowing the DoSI initiatives for the summer, two days has been allocated for this operation to account for any potential tasks the President will have to complete in Kingston(“just in case” measure).
[bookmark: _Toc10876468][bookmark: _Toc187124011][bookmark: _Toc978698654][bookmark: _Toc293739707][bookmark: _Toc847345517][bookmark: _Toc422268706][bookmark: _Toc2069311139][bookmark: _Toc485447831][bookmark: _Toc99409208]Director of Finance (Overseen by the VPOps)
[bookmark: _Toc99409209]BoE Improvement
[bookmark: _Toc99409210]Operation Fixing Finance 
Persons: VPOps; Days allocated: 3; Priority: 1
The backend flows behind BoE we’re destroyed in the tenant migration (occurred Jan 2022) and as a result a temporary form solution has been made by Michael (DoF 21-22) and his FOs. This form is not a permanent solution and so I will coordinate with Orissa (DoF 22-23) to research possible alternatives that include a third-party platform. If this transition to a new platform cannot occur completely during the summer, we will look into improvements to the current system to make it better for next year. If we decide to move to a new system the days allocated will increase from 3 to 10 as I will oversee the transition off all EngSoc finances to this new system.
[bookmark: _Toc857047168][bookmark: _Toc1263962686][bookmark: _Toc245187434][bookmark: _Toc692931156][bookmark: _Toc1414059425][bookmark: _Toc1511343376][bookmark: _Toc1564923764][bookmark: _Toc873259496][bookmark: _Toc99409211]Director of Services (Overseen by the VPOps)
[bookmark: _Toc1233708132][bookmark: _Toc99409212]Services Oversight and Assistance
[bookmark: _Toc99409213]Operation Services Saviour 
Persons: VPOps; Days allocated: 0; Priority: 1
I will spend a lot of time meeting with & overseeing Science Quest as well as meeting with the incoming Head Managers and Business Managers. The time for these meetings and training sessions has already been accounted for in this report, hence the 0 days allocated here.
[bookmark: _Toc248277993][bookmark: _Toc303511125][bookmark: _Toc1995356596][bookmark: _Toc759144200][bookmark: _Toc990695508][bookmark: _Toc2070136238][bookmark: _Toc1358726782][bookmark: _Toc494483218][bookmark: _Toc99409214]Director of Internal Processes (Overseen by the VPOps)
[bookmark: _Toc1600925609][bookmark: _Toc99409215]Preparing Directors for Office Hours
[bookmark: _Toc99409216]Operation Office Outrage 
Persons: VPOps; Days allocated: 0.5; Priority: 2
As we return to full in-person operations the ILC Student Lounge will hopefully be open for student use and as such Director Office Hours will look very different to 2021-22. This initiative involves exploring what tasks we want the Directors to complete during Office Hours and coordinating with DoIP to improve the scheduling system.
[bookmark: _Toc1734275255][bookmark: _Toc1753171470][bookmark: _Toc1520873506][bookmark: _Toc2100242378][bookmark: _Toc1682468156][bookmark: _Toc1186464393][bookmark: _Toc78090825][bookmark: _Toc155493931][bookmark: _Toc99409217]Director of Information Technology (Overseen by the VPOps)
[bookmark: _Toc1704035081][bookmark: _Toc99409218]First Year O-Week Registration 
[bookmark: _Toc99409219]Operation Welcome Froshies 
Persons: VPOps; Days allocated: 1; Priority: 2
The main tasks over the summer include updating and re-organizing the EngSoc website and setting up an O-Week registration website to collect info and payments from the froshies (Sci ‘26) damn, that makes me feel REALLY old. Ian (DoIT 22-23) will handle most of this but I have allotted 1 day to assist in any way that I can and oversee progress.
[bookmark: _Toc883210864][bookmark: _Toc79616336][bookmark: _Toc1449455008][bookmark: _Toc1142597249][bookmark: _Toc2055097402][bookmark: _Toc1013653436][bookmark: _Toc1896623134][bookmark: _Toc889979765][bookmark: _Toc99409220]Director of Governance (Overseen by the VPSA)
[bookmark: _Toc843627999][bookmark: _Toc2056973278][bookmark: _Toc99409221]First Council Back
Operation Extra Cheese Please
Persons: VPSA; Days allocated: 0.5; Priority: 2
The first Council in the fall will be the first in-person Council in two years! Most students have never attended Council or are not aware of its purpose (or even existence...). Promoting the first Council back will be crucial for increasing attendance throughout the next year. This initiative will involve advertising and creating an atmosphere of excitement surrounding the first Council back. 
[bookmark: _Toc1073787383][bookmark: _Toc582401673][bookmark: _Toc733456350][bookmark: _Toc661537353][bookmark: _Toc576766827][bookmark: _Toc1153236168][bookmark: _Toc1938961321][bookmark: _Toc1368083815][bookmark: _Toc99409222]Director of Human Resources (Overseen by the VPSA)
[bookmark: _Toc1710843218][bookmark: _Toc1107309640][bookmark: _Toc1986446249][bookmark: _Toc250308795][bookmark: _Toc1313570824][bookmark: _Toc293404104][bookmark: _Toc1817458519][bookmark: _Toc1580744805][bookmark: _Toc99409223]Revision and Consolidation of Training
Operation An Ode to AW
Persons: VPSA; Days allocated: 1; Priority: 1
Over the past year, the DoHR and VPSA have created engaging and accessible training modules. We will be reviewing these training modules to ensure we are preparing our student leaders with the most up-to-date and relevant information. Additionally, we will ensure these modules are easy to find and are passed along to incoming teams so the hard work that was put into creating them is used to its full potential. Work from the current DoHR is already focused on consolidating the resources onto Articulate- this will be continued. 
[bookmark: _Toc1399725255][bookmark: _Toc1172596900][bookmark: _Toc391654465][bookmark: _Toc114463979][bookmark: _Toc838718166][bookmark: _Toc1417126289][bookmark: _Toc1172546572][bookmark: _Toc1071084058][bookmark: _Toc99409224]Expansion of the HR Portfolio
Operation Put the H in HR
Persons: VPSA, DoHR; Days allocated: 1; Priority: 2
As mentioned above, a large focus of the HR portfolio over the past year was creating training modules. With this strong foundation, we hope to expand the HR portfolio to be more forward facing within the Society. Specific ideas for the portfolio include adding more outreach to the student body as well as being a point of contact or support other than the Executive for students. 
[bookmark: _Toc1617136792][bookmark: _Toc1381721398][bookmark: _Toc1619514236][bookmark: _Toc704288630][bookmark: _Toc36831478][bookmark: _Toc1211387215][bookmark: _Toc548454606][bookmark: _Toc484702778][bookmark: _Toc99409225]Director of Design (Overseen by the VPSA)
[bookmark: _Toc903482467][bookmark: _Toc1435828618][bookmark: _Toc1204659430][bookmark: _Toc700346848][bookmark: _Toc1516025624][bookmark: _Toc102724079][bookmark: _Toc99409226]Space allocation and Move-In
Operation Get Outer My Space
Persons: VPSA, DoD; Days allocated: 2; Priority: 1
As per EngSoc Policy section κ: Student Development, B.7: Space Allocation, the design bay space will be re-allocated this summer. The procedure will follow all regulations in Policy and be carried out by Director of Design, the Vice-President (Student Affairs), the General Manager, and the FEAS Operations and Facilities Manager or designate. Move-in and move-out dates will be established by the Director of Design. 
[bookmark: _Toc561433150][bookmark: _Toc746301514][bookmark: _Toc1935552087][bookmark: _Toc1972574787][bookmark: _Toc452759744][bookmark: _Toc1075355711][bookmark: _Toc108433756][bookmark: _Toc1221394783][bookmark: _Toc99409227]Design Bay Improvements
Operation Where Would an Astronaut Park Their Spaceship?
Persons: VPSA, DoD; Days allocated: 2; Priority: 3
[bookmark: _Int_H2lUPaIi]Design Bay is not accessible. Wires and chairs are tripping hazards and create barriers for students with limited mobility. Continuing the efforts of the previous VPSA and DoD, I will research organizational solutions and add options to our summer budget. Pending approval (and COVID-19 guidelines) a design bay clean up should happen this summer. Communicate with incoming teams to organize and dispose of materials they no longer need. I would like to communicate continuously with teams to help them better organize their spaces and get their feedback on the kinds of changes they would like to see in the bay. (Note- At a parking meteor)
[bookmark: _Toc1179625639][bookmark: _Toc1885785071][bookmark: _Toc30683161][bookmark: _Toc416431387][bookmark: _Toc1933415408][bookmark: _Toc1972582622][bookmark: _Toc273079714][bookmark: _Toc1713943378][bookmark: _Toc99409228]EDII in Design
Operation See You Crater, Space Invader
Persons: VPSA, DoD; Days allocated: 2; Priority: 2
Many design teams have done great work this past year regarding EDI initiatives and building a more welcoming team environment. I want to take input from captains and executives on what improvements can be made and then work closely with DoSI, DoD, and the incoming captains and executives to support them and collaborate on EDI initiatives.  Additionally, EDII training will be distributed to all team leaders and encouraged for all general members. An extension of this initiative would be implementing mandatory training for members and/or creating a Design Members Contract to increases accountability and sets expectations for general design team members. Many resources for this initiative have already been started by the previous VPSA. 
[bookmark: _Toc700615275][bookmark: _Toc1775616595][bookmark: _Toc1816819621][bookmark: _Toc842889932][bookmark: _Toc1258673315][bookmark: _Toc601010680][bookmark: _Toc1697802086][bookmark: _Toc1843620683][bookmark: _Toc99409229]Director of First Year (Overseen by the VPSA)
[bookmark: _Toc1273368469][bookmark: _Toc315184131][bookmark: _Toc44976752][bookmark: _Toc917277022][bookmark: _Toc2107352450][bookmark: _Toc1015503706][bookmark: _Toc1236621056][bookmark: _Toc1364025779][bookmark: _Toc99409230]EngPals
Operation You’ve Got a Friend In Me
Persons: VPSA, DoFY; Days allocated: 0; Priority: 1
The Director of First Year will be working with the VPSA and any interested individuals on the First Year Team to run EngPals this year. This job will consist of opening applications for mentors and mentees, pairing them and outlining initiatives that will take place in the next school year.
Note: time for this initiative was accounted for in Operation Forever a Frosh. 
[bookmark: _Toc1541375284][bookmark: _Toc1312596797][bookmark: _Toc439710207][bookmark: _Toc490222990][bookmark: _Toc512119120][bookmark: _Toc538254780][bookmark: _Toc909961096][bookmark: _Toc690537322][bookmark: _Toc99409231]Director of Clubs and Conferences (Overseen by the VPSA)
[bookmark: _Toc1991916992][bookmark: _Toc708939729][bookmark: _Toc1943008489][bookmark: _Toc1293386949][bookmark: _Toc1920042219][bookmark: _Toc2105703639][bookmark: _Toc355529240][bookmark: _Toc1351165647][bookmark: _Toc99409232]Reviewing and Approving Conference Budgets
Operation PSA Being $2k in the Red is Not Cool
Persons: VPSA, DoCC; Days allocated: 1; Priority: 1
Throughout the summer, the Director of Clubs and Conferences will meet with the Co-Chairs of all the conferences that will run in the 2022/2023 school year. The VPSA will review the budget of each conference and attend a meeting with the DoCC and the respective Co-Chairs to give feedback on the budgets. 
[bookmark: _Toc1454798161][bookmark: _Toc2128346808][bookmark: _Toc424608919][bookmark: _Toc220262858][bookmark: _Toc1614992506][bookmark: _Toc1536990888][bookmark: _Toc1684771983][bookmark: _Toc843255156][bookmark: _Toc99409233]Director of Events (Overseen by the VPSA)
[bookmark: _Toc2019379571][bookmark: _Toc1078440116][bookmark: _Toc116827524][bookmark: _Toc1732245852][bookmark: _Toc1802536288][bookmark: _Toc1443310999][bookmark: _Toc1563156986][bookmark: _Toc924284451][bookmark: _Toc99409234]Event Planning Guides
Operation So You Want to Run an Event?
Persons: VPSA, DoE; Days allocated: 1; Priority: 2
In addition to helping groups within the Society complete Event Sanctioning Forms, the DoE will be responsible for assisting these groups in the planning and execution of their events throughout the year. To aid executives or leaders of groups, an Event Planning Guide will be created and distributed to the appropriate groups within the Society. It is recommended that these guides are revised and updated at least once a year. 
[bookmark: _Toc1919781481][bookmark: _Toc259151416][bookmark: _Toc1115373326][bookmark: _Toc1059649760][bookmark: _Toc387954213][bookmark: _Toc1832667077][bookmark: _Toc1699066915][bookmark: _Toc1575489268][bookmark: _Toc99409235]Refining the DoE Portfolio and Consolidating Documents
Operation Director of What?
Persons: VPSA, DoE; Days allocated: 1; Priority: 2
Over the past two years, the Director of Events has been removed from the Executive Director team and then re-instated this year. Because of these changes, transition manuals and related documents have been lost. This summer the role of the Director of Events will be carefully defined, and Policy changed to reflect these changes. Documents from previous DoEs as well as the DoER, DoIP and DoSI who ran events now under the Director of Events will be collected and organized.  
[bookmark: _Toc191807464][bookmark: _Toc1180076444][bookmark: _Toc1236166499][bookmark: _Toc1253053385][bookmark: _Toc2020644375][bookmark: _Toc2141941533][bookmark: _Toc1732417647][bookmark: _Toc1072112514][bookmark: _Toc99409236]Director of Communications (Overseen by the VPSA)
[bookmark: _Toc431202923][bookmark: _Toc2112490682][bookmark: _Toc40261563][bookmark: _Toc1285598][bookmark: _Toc700083435][bookmark: _Toc2074182654][bookmark: _Toc554947670][bookmark: _Toc581622209][bookmark: _Toc99409237]Social Media Posting Plan
Operation Comms are Not Down
Persons: VPSA, DoComm; Days allocated: 1; Priority: 1
Over the summer, the VPSA will be responsible for creating and posting graphics for all the EngSoc social media accounts. A marketing plan for the summer will be established between the VPSA and Director of Communications to ensure posts throughout the summer reflect the goals of the new Executive Director team. 
[bookmark: _Toc595544428][bookmark: _Toc813842126][bookmark: _Toc2025591965][bookmark: _Toc716345835][bookmark: _Toc407403376][bookmark: _Toc75111316][bookmark: _Toc92355324][bookmark: _Toc645950757][bookmark: _Toc99409238]Society Wide Communication
Operation FaceBook is Washed Up
Persons: VPSA, DoComm; Days allocated: 1; Priority: 2
With the saturation of posting on social media and many students who do not check their emails or read the AllEng, a way to effectively communicate with the student body is necessary. Over the summer I will be working with the Director of Communications as well as asking the student body on how to most effectively share societal updates, resources, and opportunities. 

[bookmark: _Toc1610435626][bookmark: _Toc836327075][bookmark: _Toc275592027][bookmark: _Toc357126171][bookmark: _Toc1683394706][bookmark: _Toc662140700][bookmark: _Toc472810327][bookmark: _Toc362119445][bookmark: _Toc99409239]Summary
We are all very excited for this summer and look forward to hopefully getting back to a full summer’s worth of operations. We hope the contributions we make over the summer will continue to improve the Engineering Society and make the Queen’s Engineering Experience an enjoyable one. Below is a short summary of the approximate time that will be allocated to each project for each Executive member.
[bookmark: _Toc796006987][bookmark: _Toc1449727326][bookmark: _Toc1821122220][bookmark: _Toc1559520010][bookmark: _Toc1590372077][bookmark: _Toc961523624][bookmark: _Toc322561881][bookmark: _Toc1513431780][bookmark: _Toc99409240]President – Rivard
I am estimating that I will have 23 days worth of meetings with different committees and individuals. This does not include the 15-minute meetings with the Executive and General Manager and assumes a 1-hour timeslot for each meeting. I also am estimating that I will spend a minimum of 30 minutes a day responding to emails. With this assumption, I will be spending a minimum of 6 days writing and responding to emails, but it is easy to assume I will be spending more time on this after hours. 

	[bookmark: _Hlk99286590]Operation
	Days Allocated
	Priority 
	Summary

	With Great Power Comes Great Responsibility 
	6
	1
	Accountability motives

	Feeling Electric
	29
	1
	Statics + Emails

	Let’s get to Work! Team Work!
	11.5
	1
	Budgeting & Strat Plans

	Communication is Key
	8
	1
	CFESS & ESSCO Things

	Level up
	5
	1
	Training

	O, O, O, it’s Magic!
	2
	1
	Director O Week

	Arts ‘XX
	1
	1
	Year Crests

	We’re All in This Together
	4
	1
	EDII Action Plan

	Operation Centre of the Universe
	3
	1
	Summer Ritual

	The Big Debut!
	7
	1
	O-Week Tasks

	Dancing Queen
	2
	2
	Sci-Formal Tasks

	The Sky is Falling
	2
	1
	Coming out of Covid-19

	Let’s Get Loud
	2
	1
	Engagement

	Shante- You Stay
	2
	3
	Toronto UoT Pride

	No Mass Emails
	1.5
	1
	Website

	You Raise me Up
	4.25
	1
	Support of EDII Groups 

	You Know you Love me XOXO- Gossip Girl
	1
	3
	Endorsement Policy

	Let’s Get Squeaky Clean 
	3
	2
	Clean

	We Love FC
	4.5
	1
	Fix OC /FC

	I’ve Been Calling this the Purple Sword
	0.5
	2
	Purple Knight

	Not the Hair Dye!
	0.5
	3
	Jacket Purpling

	Support the Directors!
	6
	1
	Director Help

	Total Days
	105.75 
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The pie chart above visually shows that 91.5% of initiatives are Priority 1, 5.2% are Priority 2, and 3.3% are Priority 3. I will do my best to complete as many tasks as possible. All of our initiatives have allotted to over 80 days, but it should be noted that anything not completed throughout the summer will continue into the school year. I am really excited to get started and I hope you all approve of this summer plan! :)
[bookmark: _Toc2138386039][bookmark: _Toc2111715232][bookmark: _Toc1042999886][bookmark: _Toc27610750][bookmark: _Toc240289569][bookmark: _Toc1085815755][bookmark: _Toc984916333][bookmark: _Toc526615148][bookmark: _Toc99409241]Vice President of Student Affairs – Cohen 
Using the same assumptions and allotted time for emails as Dani, I will be spending 22 hours in statics and sending and responding to emails. 

	Operation
	Days Allocated
	Priority
	Summary

	Static meetings
	22
	1
	Statics + Emails

	With Great Power Comes Great Responsibility
	6
	1
	Accountability

	 Let’s get to Work! Team Work!
	11.5
	1
	Budgeting & Strat Plans

	Communication is Key
	5
	1
	CFESS Things

	Level up
	8
	1
	Training

	O, O, O, it’s Magic!
	2
	1
	Director O Week

	Arts ‘XX
	3
	1
	Year Crests

	Were All In This Together
	4
	1
	EDII Action Plan

	Centre of the Universe
	4
	1
	Summer Ritual

	The Sky is Falling
	2
	1
	Coming out of vids

	Let’s get Loud
	2
	1
	Engagement Committee

	No Mass Emails
	3
	1
	Website

	You Raise Me Up
	4.25
	1
	Support of EDII Groups 

	You Know You Love Me, XOXO – Gossip Girl
	1
	2
	Endorsement Policy

	Let’s Get Squeaky Clean 
	3
	2
	Clean EngSoc Spaces

	Shante- You Stay
	1
	3
	Toronto UoT Pride

	Knowledge is Power
	7
	3
	EngSoc Wikipedia

	I May Not be in ECE but I Will Still Fix ...
	6
	1
	Effective Feedback Method

	Forever a Frosh
	3
	1
	Mentorship Program

	All Voices
	5
	2
	Reporting Platform

	Happy Brain, Happy Engineer
	7
	1
	Mental Health Resources

	Extra Cheese Please
	0.5
	2
	First Council Back

	An Ode to AW
	1
	1
	Revision + Consolidation of Training

	Put the H in HR
	1
	2
	Expansion of the HR Portfolio

	Get Outer My Space
	2
	1
	Space Allocation and Move-In

	Where Would an Astronaut Park Their Spaceship?
	2
	3
	Design Bay Improvements

	See You Crater, Space Invader
	2
	2
	EDII in Design

	You’ve Got a Friend In Me
	0
	1
	EngPals

	PSA Being $2k in the Red is Not Cool
	1
	1
	Conference Budgets

	So You Want to Run an Event?
	1
	2
	Event Planning Guides

	Director of What?
	1
	2
	Refining the DoE Portfolio

	Comms are Not Down
	1
	1
	Social Media Posting Plan

	FaceBook is Washed Up
	
	2
	Society Wide Communication

	Total
	123.25




[bookmark: _Toc1080034575][bookmark: _Toc1074157589][bookmark: _Toc181371107][bookmark: _Toc602552763][bookmark: _Toc795010120][bookmark: _Toc1241262638][bookmark: _Toc146381703][bookmark: _Toc800717705][bookmark: _Toc99409242]Vice President of Operations – Wray 
I fully understand that I only have 80 days over the summer to complete 152.75 days' worth of tasks. I think it is best to present all my projects here even though some of them will be carried over or even started during the school year. As you can see in the below Figure my priority 1 projects even take 120.25 days to complete. At least I’ll be busy all summer :)
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	Operation
	Days Allocated
	Priority 
	Summary

	Feeling Electric
	6
	1
	Statics + emails

	With Great Power Comes Great Responsibility
	6
	1
	Accountability (daily, weekly, monthly)

	Let’s get to Work! Team Work!
	11.5
	1
	Read Policy/By-Law, create and review ED Team strat plans and budgets

	Let’s get to Work! Team Work!
	5
	1
	Learn ESSCO and CFES policy, participate in ESSCO AGM.

	Level up
	5
	1
	Positive space, First-Aid, ASIST trainings

	O, O, O, it’s Magic!
	2
	1
	Director O-Week prep for trainings.

	Arts ‘XX
	1
	1
	Paint Year crests

	We’re All in This Together
	4
	1
	EDII Action Plan

	Centre of the Universe
	9
	1
	Prep and run Summer Rituals

	The Sky is Falling
	8
	1
	Keep updated on covid-19 restrictions and include it in operational planning for next year.

	Let’s Get Loud
	2
	1
	Engagement Committee oversight

	No Mass Emails
	1
	1
	Improve layout and accessibility of info on EngSoc website.

	Let’s Get Squeaky Clean
	3
	2
	Clean EngSoc Lounge and Clark Lounge

	Shante- You Stay
	2
	3
	Attend Pride Parade w/ UofT

	Knowledge is Power 
	7
	3
	EngSoc Wikipedia

	Thanks Behshid, Jinho, Ben, & Ben
	14
	1
	Catch-up on review engagements from previous years.

	Ops Ops Ops
	20.5
	1
	Fiscal Year End and Year Start, includes contracts, payroll, books, training.

	“I didn’t know that was my responsibility”
	19.25
	1
	Learning EVERYTHING. Reading transition manuals, operations handbooks, and learning how technical systems work.

	Services Saviour
	0
	1
	DoS Takeover


	Fixing Finance
	3
	1
	DoF Takeover


	Welcome Froshies
	1
	2
	DoIT Takeover


	Office Outrage
	0.5
	2
	DoIP Takeover


	Operation Everything’s Expensive
	2
	2
	Looking into how rising costs and inflation are going to affect our budgeting for the year, researching student fee increase for the following year.

	Analytics is Knowledge
	10
	3
	Develop system to clean and present services data (sales, revenue, etc...) to assist budgeting process.

	I despise google drive
	4
	3
	File storage policy

	Spotless
	3
	2
	Clean Quickbooks accounts

	End E-Transfers
	3
	1
	Clean up e-transfer process to speed up reimbursements.

	Total Days
	152.75




VPSA Days	
Priority 1	Priority 2	Priority 3	97.75	15.5	10	Column1	
Priority 1	Priority 2	Priority 3	

image3.png
VPOps Days

AN

« Priority 1(120.25 days) « Priorty 2 (9.5 days) = Priority 3 (23 days)





image1.png




image2.png
President Days

apriority 1 x Priorty 2 m Priority 3





