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[bookmark: _Toc41141547][bookmark: _Toc66455990]β: Society Leadership
Preamble: The Society Leadership policy outlines the positions and responsibilities of the Engineering Society Executive and Directors. Included are lists of responsibilities and duties as well as special requirements such as summer positions.
A. [bookmark: _Toc361133970][bookmark: _Toc41141548][bookmark: _Toc66455991]The Executive
(Ref. Bylaw 4) 
A.1 [bookmark: _Toc361133971]President
(Ref. By-Law 4.B.1)
A.1.1 The President shall serve as the primary representative and voice of the Engineering Society, articulating the mission, vision, direction and opinions of the Society. 
A.1.2 The President shall be the Executive authority in all matters related to the Engineering Society as a whole, though not in matters specifically related to the portfolios of other Executive members.  These responsibilities include:
a. All public relations activities and representation of the Society to all external organizations, including:
i. Oversight of the Director of Academics
ii. Oversight of the Director of First Year
iii. Oversight of the Director of Professional Development
iv. Oversight of the Director of External Relations
v. Oversight of the Director of Social Issues
b. Representation of the Engineering Society to the Faculty of Engineering and Applied Science and to Queen’s University
c. Supporting members of the Executive of the Engineering Society in their duties and responsibilities.
d. Oversight of the Engineering and Applied Science Orientation Week, as seen in Bylaw - 10.H, Bylaw – 10.I and Policy and Policy ν.A.
i. Authority over the actions and conduct of the Orientation Chair, Chief FREC, FREC Committee, FREC (Frosh Regulation and Enforcement Committee) Orientation Leaders.
ii. Approval authority of all Engineering and Applied Science Orientation Week events 
iii. In consultation with the Orientation Chair, full authority over the Engineering and Applied Science Grease Pole event, as seen in Policy .W.4.
e. Oversight of the Science Formal as seen in By-law-10.I and Policy 10.1.Y
i. Authority over the actions and conduct of the Science Formal Convener and Chairs 
ii. Approval authority of the Science Formal event
iii. Collaborate with the Vice-President (Operations) for financial and strategic planning oversight
f. Relations with Queen’s Engineering and Applied Science Alumni, including
i. Liaison with the Queen’s University Office of Advancement and Department of Alumni Affairs
ii. Liaison with Engineering and Applied Science Years and any affiliated groups related to Engineering and Applied Science alumni
g. Oversight and supervisory authority of the Engineering Society permanent staff.
h. Collaborative authority with the Vice-President (Operation) for the legal and financial decisions for the Engineering Society, as seen in Policy θ.A, including:
i. cosignatory authority on legal contractual obligations of the Engineering Society; and
ii. cosignatory authority for financial transactions of the Engineering Society
i. Promoting the mission of the Engineering Society to the Society’s membership
j. Enfranchising membership in the operation of their Society
A.1.3 The specific duties of the President are the following: 
a. Attending and Chairing meetings of the Engineering Society Executive as described in By-law 4.C
b. Serving as a Voting member of AMS Assembly. 
c. Representing the Engineering Society on the AMS President’s Caucus
d. Serving as a voting member of the Engineering and Applied Science Faculty Board, as seen in By-Law 7.C and Policy ι.D.1.
e. Serving as a voting member of the Engineering and Applied Science Faculty Board’s Operations Committee
f. Ex-officio recommendation for appointment to the Queen’s University Engineering Student Society Services Incorporated (QUESSI) Board of Directors for the Campus Bookstore operation, as seen in By-Law 14 and Policy ζ.A.
g. To serve as an ex-officio Director on the Engineering Society and Research Centre (Kingston) (ESARCK), as seen in By-Law 13 and Policy ζ.B
h. To serve as an ex-officio voting Member of the Engineering Society’s Advisory Board.
i. Reporting to EngSoc Council on the affairs of the Engineering Society and on issues related to the portfolio of the President.
j. The President shall have a paid summer position, as detailed in Grouping B, and will be required to be in Kingston for the summer to develop strategic initiatives for the Society, to represent the Society’s interests and serve as resource for the Engineering Society members.  The Summer activities shall consist of:
i. Those activities and initiatives outlined in the President’s Summer Plan, as detailed in B.2
ii. The Summer Plan Regular Task List including:
1. Scheduling Executive Meetings
2. Posting weekly summaries to the Engineering Society website
3. Submitting monthly reports to Council
4. Assisting FREC Committee in logistics and approval process for elements of the Engineering and Applied Science Orientation Week
5. Liaising with the Faculty of Engineering and Applied Science 
6. Representing students on the Engineering and Applied Science Faculty Board Operations Committee
7. Emergency Committee for the QUESSI Board of Directors during the summer months
8. Liaison with the AMS
A.1.4 In all matters relating to the President’s portfolio shall the expressed resolutions and ratified opinions of the Engineering Society Council be considered binding and principal. The President shall not represent or act in a manner contradicting the expressed will of the Engineering Society Council or the membership through a proper referendum
A.2 [bookmark: _Toc361133973][bookmark: _Hlk8219052]Vice-President (Operations)
(Ref. By-Law 4.B.1)
A.2.1 The Vice-President (Operations) is the primary financial and legal officer of EngSoc, responsible for overseeing the Directors and Management of the facilities and service operations of EngSoc. 
A.2.2 The Vice-President (Operations) shall have responsibility and authority over the following elements of the Society:	
a. The Director of Finance
b. The Director of Services
c. The Director of Information Technology
d. The Director of Internal Processes

e. The Advisory Board Secretary
f. EngSoc accounts and those of associated groups who bank with the Engineering Society.
g. The central EngSoc budget.
h. The Finances and strategic planning of the Engineering Society Services as outlined in section η of the Policy Manual. This list includes:
i. Campus Equipment Outfitters (CEO) 
ii. Science Quest 
iii. Golden Words 
iv. Clark Hall Pub 
v. Integrated Learning Centre Constables (iCons) 
vi. EngLinks
vii. The Tea Room
viii. Science Formal
ix. Orientation Week
i. To enhance student life and the broader learning environment for the Engineering Society Membership and greater Queen’s community.
i. The Vice-President (Operations) shall have the authority to create new services, with consultation with other members of the Executive regarding the start-up of a new service. 
ii. The Vice-President (Operations) shall be responsible for submitting the proposal of the new service to the Advisory Board and, pending on their approval, write and present policy regarding the new service to the Engineering Society Council.
j. The Society’s physical facilities including:
i. The Services Space
ii. The Clark EngSoc Lounge
iii. The ILC EngSoc Offices
iv. The Tom Harris Student Lounge
v. Related areas
k. The legal and financial decisions for the Engineering Society in collaboration with the President, and Vice-President (Student Affairs) as seen in Policy θ.B, including:
i. Cosignatory authority on legal contractual obligations of the Engineering Society, including leases, insurance and capital investments.
ii. Cosignatory authority for financial transactions of the Engineering Society including services capital purchases greater than $1000.
iii. The IMAGINUS poster sale,  if such contract exists.
A.2.3 The duties of the Vice-President (Operations) include, but are not limited to:
a. To attend all Executive meetings as described in By-Law 4.C.
b. To meet regularly with the Executive to:
i. Discuss, keep up to date, and develop long term strategy for the Society as a whole
ii. Discuss legal, ownership, and lease arrangement issues.
c. To meet regularly with the Director of Services to:
i. Discuss, keep up to date, and develop strategy for service operations and human resource issues.
ii. Evaluate performance of the Director of Services.
iii. Evaluate service performance
iv. Act as a resource for the Director of Services
d. To meet regularly with the Director of Finance to:
i. Discuss, keep up to date, and develop strategy for finances of the Society.
ii. Evaluate performance of the Director of Finance.
iii. Evaluate financial performance of various groups and clubs of the Society.
iv. Act as a resource for the Director of Finance.
e. To meet regularly with the Director of Information Technology to:
i. Discuss and develop strategy for handling the Information Technology practices of the society.
ii. Act as a resource for the Director of Information Technology
f. To meet with service management in order to act as an information source and to monitor the progress of their goals.  This involves:
i. Leading long term strategic and capital planning.
ii. The review of actual, margins and profits for each service.
iii. Handling all loan requests for services from the Engineering Society as outlined in section θ.G.5 of the Policy Manual.
iv. Responsibility for all honoraria and salary changes for services.
v. Evaluate the performance of management.
g. To review budgetary actual and operational updates for each service on the 7th day of each month, as is outlined in section θ.H of the Policy Manual and forward these documents to either the EngSoc Advisory Board and/or the appropriate advisory body.
h. To serve as an ex-officio voting member of the Engineering Society’s Advisory Board.
i. To serve as an ex-officio Director on the Engineering Society and Research Centre (Kingston) (ESARCK).
j. Ex-officio recommendation for appointment to the Queen’s University Engineering Society Services Incorporated (QUESSI) Board of Directors for the Campus Bookstore operation, as seen in By-Law 14 and Policy ζ.A. 
k. To supervise all service Business Managers, and events, Years and Club Treasurers, ensuring that their operations are in accordance with good financial practice and statutory requirements. 
l. To inspect the books of the Clubs, Years, and other operations of the Society monthly.
m. To arrange that each year the Society's financial books be inspected by a Chartered Accountant who shall prepare a statement based on those records if deemed necessary.
n. To oversee all aspects of the:
i. EngServe agreement
ii. Dean’s Donations
iii. Tripartite Agreement
iv. Lease Agreements
o. To sign off each day on any deposit into the EngSoc safe in the safe log as recorded by the Director of Finance.
p. To update and maintain policy relevant to the Operations Portfolio.
q. To act as a liaison for EngSoc associated groups and services to the Faculty of Engineering and Applied Science, Queen’s University, and other external organizations, including:
i. Working with the EngSoc investment advisor on Society investments.
ii. Consulting with the AMS General Manager on issues of insurance and liability.
iii. Any managers and advisors who deal with the Society’s money and/or services.
r. To monitor the external sponsorship of groups within this portfolio.
s. To organize and run the IMAGINUS poster sale or appoint a designate to fulfill this duty, as long as such a contract exists, three times each year with the assistance of the Arts & Science Undergraduate Society (ASUS).
t. To keep Council informed by regular reports on the financial and operational position of the Society and its services. 
u. The Vice-President (Operations) shall have a paid summer position as outlined in Grouping B, and will be required to be in Kingston for the summer to develop strategic initiatives for the Society, to represent the Society’s interests and serve as resource for the Engineering Society members.  The Summer activities shall consist of:
i. Those activities and initiatives outlined in the Vice-President (Operations)’s Summer Plan (Grouping B.2).
ii. The Summer Plan Regular Task List including:
1. Posting weekly summaries to the Engineering Society website.
2. Submitting monthly reports to Council.
3. Daily administrative, payroll and financial duties for the Engineering Society. 
4. Assisting Executive and Directors during the summer months.
5. Assisting service managers and staff over the summer. 
6. Liaising with the Faculty of Engineering and Applied Science on Finance and Financial Services issues. 
7. Strategic planning and budget support for Clark Hall Pub, Science Quest, iCons, CEO, Golden Words, Tea Room, Science Formal and Orientation Week.
8. Budget, human resources, and management support for Science Quest.
9. Providing financial assistance to QPID.
10. Dealing with CU Advertising on the Engenda, Frosh Primer, and Yearbook publications.
11. Becoming familiarized with Engineering Society finance.
12. Reviewing insurance contract and space agreements.
13. Updating the Society’s finances.
14. Assisting in the preparation of the EngSoc annual budget.
15. Reviewing QUESSI documents. 
16. Liaising with the Faculty of Engineering and Applied Science and the AMS Services on Services issues.
v. The indirect maintenance of the external and internal computer systems of the Society Offices through supervision of the Director of Information Technology (IT).
A.3 [bookmark: _Toc361133974]Vice-President (Student Affairs)
(Ref. By-Law 4.B.1)
A.3.1 The Vice-President (Student Affairs) shall strive to represent the Engineering Society to its members and market the Society to the community at large.
A.3.2 The Vice-President (Student Affairs) shall have direct responsibility and authority over the following elements of the Society:
a. The Director of Internal AffairsGovernance
b. The Director of Clubs and Conferences
c. The Director of Communications
d. The Director of Design
e. The Director of EventsFirst Year
f. The Director of Human Resources
g. The Director of Events
h. Associated events of the Engineering Society not specifically delegated to another officer or separately empowered committee
A.3.3 The duties of the Vice-President (Student Affairs) include, but shall not be limited to:
a. Attending meetings of the Engineering Society Executive as described in By-law 4.C
b. Serving as a voting member of AMS Assembly
c. Serving as a voting member of the Engineering and Applied Science Faculty Board as seen in By-Law 7.C and Policy i.D.1
d. Serving as a voting member of the Engineering and Applied Science Faculty Board Operations Committee 
e. To serve as an ex-officio Director on the Engineering Society and Research Centre (Kingston) (ESARCK) as seen in By-Law 13 and Policy ζ.B 
f. The oversight of the hiring document filing system of the Society Offices.
g. The administration and monitoring of the e-mail lists of Engineering Society, including approval of all electronic communications to the Society membership through this list in accordance with the Society’s Computing Policy (Policy λ.B) 
h. Liaising with each Year Executive and Discipline Club; this includes convening regular meetings of the Year Presidents’ Caucus. 
i. Acting as the information officer in regards to the collection, use, retention, and disposal of personal information with regard to FIPPA legislation and as specified in the Privacy Policy (Policy ρ) 
j. Reporting to Council the state of affairs of the Society with respect to this portfolio.
k. To serve as an ex-officio non-voting member of the Engineering Society’s Advisory Board. 
l. To update and maintain policy relevant to the Student Affairs Portfolio.
m. 
n. Collaborative authority with the Vice-President (Operations) for the legal and financial decisions for the Engineering Society, as seen in Policy θ.A, including:
i. cosignatory authority on legal contractual obligations of the Engineering Society; and
ii. cosignatory authority for financial transactions of the Engineering Society
A.3.4 The Vice-President (Student Affairs) shall have a paid summer position, as detailed in Grouping B, and will be required to be in Kingston for the summer to develop Engineering and Applied Science curricular initiatives, to represent the Society’s academic interests and serve as resource for the Engineering Society members.  The Summer activities shall consist of:
a. Those activities and initiatives outlined in the Vice-President (Student Affair)’s Summer Plan, as detailed in Grouping B.2.
b. The Summer Plan Regular Task List including:
i. Posting weekly reports to the Engineering Society website
ii. Submitting monthly reports to Council
iii.  Liaising with the Faculty of Engineering and Applied Science and the AMS Services on Societal issues.
iv. Assisting in the preparation of the EngSoc annual budget.
v. Becoming familiarized with Engineering Society governing documents.
vi. Assisting Executive and Directors during the summer months.
vii. Aid conferences, clubs, event committees, design teams, and society officers over the summer months.
viii. Review the budgets and strategic plans of student groups that fall outside of the portfolios of the other Executive members.
B. [bookmark: _Toc361133976][bookmark: _Toc41141549][bookmark: _Toc66455992]Summer Executive Positions
Preamble: This policy is intended to provide a guideline for the activities of the Summer Executive for the summer months. The policy covers accountability, compensation, and planning issues.
B.1 [bookmark: _Toc361133978]Planning and Documentation
B.1.1 Each Executive member shall create a Summer Plan to be presented and voted upon by council. The summer plan will outline the goals and projects that the Executive member wishes to complete during their sixteen (16) weeks of employment over the summer
a. Two main resources shall be used to create the Summer Plan for each Executive Member, they are:
i. The transition report of the past Executive Member, which shall include suggestions relating to the Summer Plan. 
ii. A Summer Proposal, prepared by each Executive member, created through consultation with the EngSoc Executive and any other relevant parties.
b. The Summer Plan shall be presented to council, for approval, no later than the final meeting of EngSoc Council before summer recess.
c. The VP (Operations), shall additionally submit their Summer Plan to the Advisory Board for feedback.
B.1.2 The Summer Plan presented by each Executive Member shall include the following:
a. A list of projects with included time estimates that will justify the sixteen (16) week salary received by the Executive member
i. Detailed plans for each individual project broken up into the required steps
B.1.3 The regular summer tasks for each Executive member are found on the EngSoc website, and in the respective transition manuals.
a. The Summer Plan Goal List shall form the basis for Executive goals for the upcoming year. Within the summer plan it shall form the basis for the actions of the Executive member required to achieve these goals.
B.2 [bookmark: _Toc361133979]Accountability and Progress Reporting
B.2.1 The Executive member is accountable to the EngSoc Council for the duration of the summer. 
B.2.2 It is the responsibility of the Summer Executive as a whole to submit periodic updates to council, as well as posting them on the EngSoc website informing the public of their progress
B.2.3 It is the responsibility of EngSoc Council members to bring to the attention of Council any concerns they may have regarding actions of the Executive member in the summer term.
B.2.4 Deviations from the Summer Plan.
a. The Executive member may deviate from the Summer Plan, however, if considerable policy changes have been made they must notify council in writing. 
b. Considerable changes are defined as those that would
i. alter the intent of any goals set by the Executive member contradict proposals in the Summer Plan. 
ii. eliminate items from the Summer Task List
B.2.5 Reporting 
a. The Report on the Summer Term must be made by the second fall council meeting. This shall be a brief document summarizing the summer activities in terms of success and failures, noting any minor deviations or additions made to the plan.
b. The Executive member shall post a weekly report to the EngSoc website or Facebook page of their activities and submit a monthly update to Council.
B.2.6 Compensation: 
a. All Summer Executive members shall be remunerated according to the following:
i. The hourly wage shall be set at $212.00 for the year 201821 and compounded annually by the Canadian Government regulated Consumer Price Index (CPI) for subsequent years.
ii. Each Summer Executive shall be eligible to receive, at the discretion of Council, an honorarium with the value worth one week of pay. 
b. [bookmark: _Hlk94908499]The Summer Executive salaries must be approved by Council every March, and the rate of pay shall be reviewed by the outgoing Executive a minimum of once every three (3) years. Any changes to these salaries must be approved by Council.
C. [bookmark: _Toc361133980][bookmark: _Ref440029724][bookmark: _Toc41141550][bookmark: _Toc66455993]Directors
C.1 [bookmark: _Toc361133981]Director of Events
(Ref.By-Law 8.B.1) 
C.1.1 The position of Director of Events is responsible for the supervision of all internally funded events and programs of the Society. The position holder will be highly spirited, must be able to motivate committee members and coordinate many aspects of events run by the Engineering Society. 
C.1.2 The position of the Director of Events is to be a resource for the Engineering Society and its affiliated groups in event planning logistics, regulations, and best practices regarding equity, diversity, indigeneity, accessibility and sustainability. 
C.1.3 The specific duties of the Director of Events are the following: 
a. To assist affiliated groups with the scheduling and long-term planning of events and programs.
b. Oversight of Society event-planning groups and events, including but not limited to:
i. Movember Committee
ii. Terry Fox Run Coordinators
iii. December 6th Memorial 
iv. Dean’s Reception

c. To communicate regularly with event planning group Chairs. 
d. To communicate regularly with the Vice-President (Student Affairs). 
e. To oversee the financial activities of event planning groups in conjunction with a member of the treasury. 
f. To inform council of the activities and concerns of EngSoc event planning groups. 
g. To act as a resource to groups.and provide support to affiliated groups regarding event planning and budgeting. 
h. To implement personal and platform projects and initiatives which will improve the general welfare of the Society. 
i. To organize the Engineering Society and Dean’s Reception. 
j. To act as an ex-officio member of the Outreach Team.
k. .Represent the Society when planning events in conjunction with the faculty, such as Fall term and March Break Open Houses.
l. To liaise with the AMS Campus Affairs Commissioner. 

m. Submit a transition report at the end of their term.
C.1.4 The Director of Events may hire and supervise an Event Planning team with Coordinators 
C.2 [bookmark: _Toc361133982]Director of Internal AffairsGovernance
(Ref.By-Law 8.B.2) 
C.2.1 The Director of Governance Internal Affairs shall oversee the procedure and protocol of the Society. 
C.2.2 The Director of Governance Internal Affairs shall have direct responsibility and authority over the following elements of the Society:
a. The Chief Returning Officer (CRO)
b. The Council Secretary
c. The Policy Officer(s)
C.2.3 The specific duties of the Director of Governance Internal Affairs include, but shall not be limited to: 
a. Maintaining consistency mechanics and smooth operation of Council. 
b. Running elections arising in Council including those of Speaker and Deputy Speaker.
c. Being present at Council meetings and acting as an objective resource for the EngSoc Speaker.
d. Compiling and publicizing the agenda of upcoming Council meetings.
e. Publicizing upcoming Council meetings in the “This Is For Real” section of Golden Words.
f. Acting as an ex-officio advisory member of the elections committee for all Society elections and overseeing the Chief Returning Officer (CRO) in carrying out of said elections, as seen in Bylaw 3.A:
i. Meeting as necessary with the Chief Returning Officer (CRO)
ii. Making rulings resolving disputes and making rulings during the election
g. Being the Policy master for the Policy Officer(s).
h. Ensuring the accuracy and integrity of the EngSoc archives by sending information to campus archives whenever necessary.
i. Proposing changes to the current Constitution and Policy Manual to be implemented by Council in conjunction with the EngSoc Review Board. 
j. 
k. Coordinating the annual Engineering Society Awards Banquet, as seen in Bylaw 17:
l. Soliciting nominations and selecting candidates for the Awards Committee, in accordance with Bylaw17.A.2.
i. Liaising with the Faculty Office with respect to Society Awards.
ii. Holding meetings of the Awards Committee as necessary. 
iii. Organizing and Chairing the annual Awards Banquet. 
m. Communicating regularly with the Vice-President (Student Affairs).
n. Submit a transition report at the end of their term.
C.3 [bookmark: _Toc361133983]Director of Professional Development
(Ref.By-Law 8.B.4) 
C.3.1 The Director of Professional Development shall coordinate all EngSoc activities associated with career advancement and preparation of Society members for post graduate work.
C.3.2 The Director of Professional Development will support the long-term stability of external groups by promoting strong ties to industry through the initiation of corporate partnerships and exploration of alternative avenues of sponsorship to support groups. 
C.3.3 The specific duties of the Director of Professional Development are the following: 
a. To oversee professional development programs including but not limited to:
i. Resume programs
ii. Mock interviews
iii. Cover letter workshops
iv. Informational pamphlets
v. The Engineering Summer Job Fair
b. To act as a resource person, focusing on career development and preparation for undergraduate engineers.
c. To communicate with industry through the preparation and forwarding of promotional material relating to the operation of EngSoc and appropriate groups and services. 
d. To coordinate corporate hosting including the organization of corporate information sessions and industry tours.
e. To promote the concept of interaction between students and industry on campus. 
f. To coordinate information sharing between sponsorship representatives from EngSoc groups seeking external funding. 
g. To serve as a student member of the local chapters of the Professional Engineers of Ontario (PEO) and Ontario Society of Professional Engineers (OSPE).
h. To act as a liaison between EngSoc and:
i.  Queen's University Career Services
ii. International Association for the Exchange of Students for Technical Experience (IAESTE)
iii. Queen’s Undergraduate Internship Program (QUIP)
iv. Professional Engineers of Ontario (PEO)
v. Ontario Society of Professional Engineers (OSPE)
vi. Engineers Canada
i. To communicate regularly with the President.
j. Submit a transition report at the end of their term.
C.3.4 The Director of Professional Development may hire and supervise a Chair of Industry Relations, a Chair of Alumni Relations, a Chair of Alumni Networking Summit, a Chair of PD Marketing Coordinator and a Chair of PD Workshops Coordinator.
i.  The Chair of Alumni Relations will be in charge of improving and facilitating alumni connection.
ii. The Chair of the Alumni Networking Summit will be in charge on executing and planning the Alumni Networking Summit
iii. The Chair of industry Relations will be in charge of improving and facilitating industry connection. 
iv. The PD Marketing Coordinator Chair will work with the Chairs of Industry and Alumni Relations, Chair of Alumni Networking Summit and the Chair of PD Workshops Coordinator to communicate upcoming events and PD resources to students.
v. The PD Workshops Coordinator Chair will work with the Chair of Industry Relations tobe in charge of providinge skill-development opportunities to students.
C.4 [bookmark: _Toc361133984]The Director of Clubs and Conferences
(Ref. By-Law 8, Part II, Section 5.B.5) 
C.4.1 The Director of Clubs and Conferences acts to maintain strong and relevant associations between the Engineering Society of Queen's University and Engineering Faculties and Societies at other institutions, thereby furthering the greater engineering community and enhancing the role of the Engineering Society of Queen's University in it.
C.4.2 The Director of Clubs and Conferences shall be responsible for:
a. To oversee and manage the on campus conferences and competitions including but not limited to:
i. Commerce and Engineering Environmental Conference (CEEC)
ii. Conference on Industry Resources Queen's University Engineering (CIRQUE)
iii. Queen’s Engineering Competition (QEC)
iv. Queen’s Global Energy Conference (QGEC)
v. Queen's Space Conference (QSC)
vi. Queen's Conference on Business and Technology (QCBT)
vii. Queen’s Water Environment Conference (QWEC)
viii. Queen’s Women in Applied Science and Engineering (Q-WASE)
b. Overseeing and managing a Conferences Team to consist of the following members: 
i. Logistics Officer
ii. Conferences Financial Resource Officer
iii. Clubs Officer
C.4.3 The specific duties of the Director of Clubs and Conferences are as follows: 
a. To actively inform students about external groups and organizations.
b. To provide a link to external for internal Engineering Society organizations, especially for the purposes of recruiting conference delegates and promoting opportunities to the greater engineering community
c. To initiate and support events and opportunities which enhance the inter-university engineering spirit and community
d. To oversee and provide resources to the committee heads of conferences and competitions as outlined in Policy β.C.4.2.d.
e. Being the main point of contact for resources and advocacy for EngSoc ratified affiliated clubs including: 
i. Women in Science and Engineering (WISE)
ii. Engineering Without Borders (EWB)
iii. Queen’s Energy and Commodities Association (QECA)
iv. Queen’s FIRST Robotics Team (K-Bot)
v. RoboGals
vi. Queen’s Project on International Development (QPID)
vii. Reduced Gravity
viii. [bookmark: _Hlk527639994]EngChoir
ix. IAESTE
x. Asteroid Mining Club
xi. EngiQueers
xii. Queen’s EngArts
f. Submit a transition report at the end of their term.
C.4.4 The Director of Clubs and Conferences shall be responsible to the Vice President (Student Affairs). The Director of Clubs and Conferences shall be EngSoc's head delegate at all conferences the Director of Clubs and Conferences attends. 
C.5 [bookmark: _Toc361133985]Director of First Year
(Ref. By-Law 8.B.6)
C.5.1 The Director of First Year will be responsible for enhancing the relationship of the first year class with their Engineering Society.  The Director will coordinate efforts to involve the first-year class in Society programs and services.  The Director will convey logistical information to the first years and advise on Engineering Society resources, as well as Faculty and University services. This Director will function to promote the Society as a direct part of the lives of its first-year membership, recognizing the Society's commitment to fostering inclusiveness.
C.5.2 The duties of the Director of First Year are as follows:  
a. To provide advice and information to the first year Executive without inference in the autonomy of that Executive.
b. The Director shall not provide information or advice to the first year Executive unless so solicited by the first year Executive. 
c. To serve as a direct liaison between the first year class and the Engineering Society Executive and Directors.
d. To be available to first years in order to gather individual concerns and act on their behalf.
e. To publicize the Engineering Society and involvement opportunities to the first-year class and making the first year class aware of its relevant policies, structure, services and organizations.
f. To organize two Engineering Society Club Fairs, one each term.
g. To meet frequently, along with the first year President, with the Faculty of Engineering and Applied Science Director of First Year Studies to attain updates on the first year academic program and to address students' concerns.
h. To create and develop initiatives which enhance the academic and extracurricular education of first year students.
i. Overseeing the First Year Project Coordinator Manager (FYPCOM), who will run the First Year Project Coordinator (FYPCO) program. 
i. The FYPCO program appointed first year students to an upper year mentor that holds a position within the Engineering Society.
ii. The mentor shall provide their FYPCO with a project that allows the FYPCO to enhance their soft and technical skills, while allowing them to learn about the Engineering Society.
iii. The FYPCOM shall extend the offer to have a FYPCO to primarily the Executive-Director Team, but may decide to offer the opportunity to other positions.
iv. The FYPCOM may deny the request for a FYPCO from any position at any time.
j. Overseeing the Events Manager, who will assist in the coordination of events to help first years get involved with the Engineering Society.
k. Overseeing the Communications Manager, who will assist in the coordination of marketing to help first years get involved with the Engineering Society.
l. Submit a transition report that the end of their term.
C.6 [bookmark: _Toc361133986]Director of Services
(Ref. By-Law 8.B.7)
C.6.1 The Director of Services shall be responsible for overseeing the management and operations of the services of the Engineering Society as outlined in section η.D of the Policy Manual.  This list includes:
a. Campus Equipment Outfitters (CEO)
b. Science Quest
c. Golden Words
d. Clark Hall Pub
e. The Tea Room
C.6.2 The Director of Services shall be responsible for overseeing the Services Officer, as outlined in Policy Section .A.D.1.
C.6.3 The Director of Services and the Services Officer shall be responsible for ensuring that all service employees of the Engineering Society are properly trained, tracked, and comfortable during their employment.
C.6.4 The Director of Services will act as a resource for both staff and management and will also mediate problems that exist between these two groups.
C.6.5 The specific duties of the Director of Services are as follows:
a. To meet regularly with the service managers, to act as an information source, to encourage and assist the initiatives of the management, and to monitor the progress of their goals.
b. To meet regularly with the Vice-President (Operations), this involves:
i. Assisting with long term strategic and capital planning.
ii. The review of actual, margins and profits for each service.
c. To update and maintain a database of service interview questions for both management and staff positions for each service.
d. To coordinate hiring and advertising for all service manager positions with the help of the Vice-President (Student Affairs).
e. To assist managers with hiring of assistant managers and staff during their hiring period.
f. To organize and plan the manager training day with the Vice-President (Operations) and the outgoing Executive.
g. To organize and plan a training session for all service staff outlining the role of the Engineering Society as it relates to service staff including but not limited to:
i. The roles of the Director of Services and the Vice-President (Operations)
ii. The Staff Chat system
iii. How to file a complaint or grievance
h. To coordinate and prepare individual contracts for each service manager to be signed within 2 weeks of manager hiring.
i. To collect the names and positions of all service managers for the year and create a dossier for each which includes:
i. Their application and/or resume submitted for the position
ii. Updated contact information
iii. Results of any manager/staff reviews and evaluations that have been completed
iv. Records of any formal complaints/grievances made by or against the individual and any follow-up on the claim
j. To act as a mediator of any complaints made to the Director of Human Resources between staff and staff or management members.
k. To assist with any staff and/or management rehiring that occurs throughout the year.
l. Collecting and reviewing all manager transition reports.
m. Mediating any internally or externally originating conflicts or complaints between staff and management as well as management and the Engineering Society, as outlined in Policy Manual η.D.2.
n. Submitting a transition report that the end of their term.
o. To serve as an ex-officio non-voting Member of the Engineering Society’s Advisory Board.
C.7 [bookmark: _Toc361133987]Director of Finance 
(Ref. By-Law 8.B.8)
C.7.1 The Director of Finance shall be responsible for the short-term financial operations of the Society as outlined in Policy θ the Policy Manual.
C.7.2 The specific duties of the Director of Finance are as follows:
a. To ensure that the finances of the Society are correctly set up and maintained throughout the year in Simply Accounting. 
b. To oversee and manage the Financial Officer(s).
c. To present for approval to the EngSoc council the EngSoc Operating Annual Budget in consultation with the Vice-President (Operations)
d. To update the EngSoc budget as often as possible and to provide summary sheets to the Vice-President (Operations) when requested.
e. To keep track of bank location, signing authority, and account information for all groups within the Engineering Society, even if they do not bank with EngSoc.
f. To reconcile bank statements and ensure that all bills are paid on time.
i. This includes reviewing and verifying all transactions on each financial statement with Queen's Financial Services.
g. To approve cheque requisition forms submitted by those groups within the Bank of EngSoc as outlined in section θ.B of the Policy Manual.
i. After the form has been approved, the cheque is then to be written and left in the appropriate area for the President and Vice-President (Operations) to sign.
h. To deposit the funds of the Society in the bank on a regular basis as outlined in θ of the Policy Manual.
i. All funds deposited in the EngSoc safe will be recorded in a safe log that is filled out by the Director of Finance. All log entries must be signed by the Vice-President (Operations).
i. To provide invoices to the services each month and ensure that all payments are made on time.
i. The Vice-President (Operations) will be informed of any late payment and how many days it is late.
j. To process all salary requisitions for any work-study employees of the Engineering Society during the year.
k. To fill out HST remittance forms as required.
l. To order office supplies as needed for the ILC EngSoc Offices, the photocopier, and the fax machine.
m. Submit a transition report that the end of their term.
C.7.3 To communicate a minimum of once a week with the Vice-President (Operations).
C.8 [bookmark: _Toc361133988]Director of Information Technology
(Ref. By-Law 8.B.3)
C.8.1 The Director of Information Technology should have experience with IT in an enterprise environment.
C.8.2 The Director of Information Technology shall represent the IT team to the Vice President (Operations) and the Engineering Society Executive.
C.8.3 The Director of Information Technology shall be responsible for:
a. Supervising the IT Operations Tteam and the Engineering Society Software Development Team.
b. Supervising the various additional positions as outlined in policy section λIT Educator.
c. Managing the Engineering Society's cloud architecture to provide services including but not limited to web hosting, e-mail, HR Applicant Tracking System (ATS) software, and file storage services.
d. Performing the budgetary planning for the IT department.
e. Maintaining the Engineering Society's workstations for use by the Engineering Society's Executive, Directors and Officers.
f. Protecting the integrity and security of EngSoc's data, through appropriate archival and security policies.
g. Working with the Engineering Society's services, clubs, groups and design teams to ensure effective and efficient use of shared and private IT resources.
h. Keeping a full inventory of the Society's physical IT assets, including purchase dates and warranty information.
i. Compiling and maintaining complete documentation for all aspects of the Society's IT infrastructure.
j. Providing training and documentation for all users of Engineering Society computer equipment.
k. Coordinating projects within theamong the IT departmentteam.
l. Delegating work to the appropriate positions of the IT departmentteam.
m. Submit a transition report atthat the end of their term.
C.8.4  The Director of Information Technology shall be the Chair of the hiring panel responsible for hiring the ESSDev Manager, the IT Operations Manager, and other positions as outlined in policy section λ.Athe IT Educator.
C.9 [bookmark: _Toc361133989]Director of Communications
(Ref. By-Law 8.B.9)
C.9.1 The Director of Communications shall be an accessible point of contact for the Engineering Society.
C.9.2 The Director of Communications shall represent the communications portfolio to the Vice President (Student Affairs) and the Engineering Society Executive.
C.9.3 The Director of Communications shall be responsible for:
a. Overseeing and managing a Communications Team.
b. Coordinating projects and delegating work to the Communications Team.
c. Providing training for camera and design software.
d. Providing resources and training to bodies within the Engineering Society.
e. Maintaining and overseeing communications equipment.
f. Managing the content of the EngSoc website and social media accounts.
g. Overseeing and managing the Internal Records Officer(s).
h. Composing the All-Eng newsletter.
i. Performing the budgetary planning for the communications portfolio.
j. Assisting the Elections Committee with marketing during the General Election.
k. Submitting a transition report at the end of their term.
C.9.4 The Director of Communications shall be the Chair of the hiring panel for the Communications Team, and Internal Records Officer(s).
C.10 Director of Human Resources
C.10.1 The Director of Human Resources shall be the main point of contact for hiring and performance reviews of both volunteer and hired positions in the Society.
C.10.2 The Director of Human Resources shall represent EngSoc Human Resources to the Engineering Society Executive.
C.10.3 The Director of Human Resources shall report to the Vice-President (Student Affairs).
C.10.4 The Director of Human Resources shall have direct responsibility and over the following elements of the Society:
a. The Human Resources Officer(s)The Recruitment Officer;
b. The Feedback Officer(s);
c. The Training Officer;
C.10.5 The Director of Human Resources shall be responsible for:
a. Administering officer training to volunteer positions at least two times throughout the year which will cover hiring training and general EngSoc information.
b. Working with the Director of Social Issues to administer equity training to volunteer positions at least two times throughout the year.
c. Working with the Recruitment Human Resource Officer(s) to plan and execute the fall and winter hiring fairs, as well as exploring new ways of reaching students who have previously held positions in the Engineering Society.
d. Working with the Human Resource Officer(s)Feedback Officer to collect feedback on how the Engineering Society should be improved to cater more to the student body.
e. Working with the Human Resource Officer(s)Training Officer to plan and execute the fall and winter training conferences., as well as updating and distributing the training manual.
f. Facilitate the collection of applications for groups within the Society.
g. Organize and store hiring notes.
h. Cross-referencing online applications with physical applications.
i. Administering Staff Chats to EngSoc Service managers, staff, and volunteer positions as listed below but not limited to:
i. Science Quest
ii. TeaRoom
iii. Clark Hall Pub
iv. Campus Equipment Outfitters
v. Golden Words
vi. iCons
vii. Orientation Chair 
viii. Chief FREC
ix. Science Formal Convener & Chairs
x. Event Committee Chairs/ Coordinators
j. Facilitate Staff Chats for the Executive and Directors through the Chair of the Engineering Review Board.
k. Submit compiled reports of the service related Staff Chats to the Director of Services for implementation with the services.
l. Submit compiled reports of volunteer positions to the respective Executive or Director managing the volunteer position for implementation.
m. Submit any major volunteer complaints to the Engineering Review Board with the consent of the complainer.
n. Perform any budgetary planning necessary in the portfolio.
o. Submit a transition report at the end of their term.

C.11 Director of Design
C.11.1 The Director of Design shall be the main point of contact for resources and advocacy for all EngSoc ratified Design Teams and design-related clubs.
C.11.2 The Director of Design shall be responsible for:
a. Organizing and facilitating Design Team round tables on an as-needed basis.
b. Reporting to the Vice-President (Student Affairs) on a frequent basis to update on the status of the teams and clubs.
c. Relaying any necessary information for team and club advocacy to the Vice-President (Student Affairs).
d. Providing Health and Safety training to teams and other necessary groups in the Society.
e. Overseeing the Deputy of Design, who will assist with long-term planning for the Engineering Design Teams, facilitating communications with teams and faculty members, and taking on projects to improve the development and security of teams.
f. Meeting regularly with the groups to monitor progress.
g. Meeting with the Building Manager to assist with space management, as well as managing Stewardship Agreements.
h. Connecting with resources administered through the Society such as but not limited to:
i. Financial services through the Director of Finance
ii. IT services through the Director of Information Technology
iii. Marketing services through the Director of Communications
i. Performing any budgetary planning necessary in the portfolio.
j. Submitting a transition report at the end of the term.
k. Being the main point of contact for resources and advocacy for EngSoc ratified affiliated clubs with primarily a design focus. 
C.12 Director of Academics
C.12.1 The Director of Academics shall be the main point of contact for matters relating to Englinks, BED Fund, and general academic outreach in the Society. 
C.12.2 The Director of Academics shall be responsible for overseeing the management and operations of the following services of the Engineering Society:
a. Integrated Learning Centre Constables (iCons)
b. EngLinks
C.12.3 The Director of Academics shall be responsible for:
a. Hiring the Better Equipment Donation (B.E.D) Fund Head Manager.
b. Sitting as an ex-officio voting member of the B.E.D Fund Board as defined in By-Law 4.C.
c. Liaising with the AMS Academics Affairs Commissioner.
d. Overseeing the Discipline Caucus Coordinator.
e. Overseeing the Academic Feedback Officer.
f. Referring students to academics resources in the Faculty of Engineering and Applied Science when requested.
g. Providing academic resources to students.
h. Performing any budgetary planning necessary in the portfolio.
i. Submitting a transition report at the end of the term.
C.13 Director of External Relations
13. The Director of External Relations acts to maintain strong and positive associations between the Engineering Society of Queen’s University and any external bodies – excluding those directly overseen by other Executive and Director portfolios – with a focus on the local Kingston community and other Engineering bodies, thereby giving back to our host community, providing opportunities for personal and professional growth of engineering students, and enhancing the reputation of Queen’s engineering students.
13. The Director of External Relations shall be responsible for: 
1. Facilitating opportunities for members of the Engineering Society to volunteer and/or give back in the Kingston community.
1. Oversight of Society events with an outreach focus in the Kingston community. Including but not limited to:
1. Fix N’ Clean
1. 
1. 
1. To act as an ex-officio member of the Outreach Team.
1. Encouraging a culture of philanthropy and volunteerism among members of the Engineering Society.
1. Liaising with the AMS External Affairs Commissioner.
1. Providing support for affiliated clubs and groups with an outreach focus, be that locally and otherwise.
1. To act as a liaison between EngSoc and community groups.
1. To act as liaison between EngSoc and external organizations including but not limited to:
7. Canadian Federation of Engineering Students (CFES)
7. Engineering Student Societies’ Council of Ontario (ESSCO).
1. To actively inform students about external groups and organizations.
1. To provide a link to external organizations for internal Engineering Society organizations, for the purposes of promoting opportunities to the greater engineering community. 
1. To act as the ex-officio chair of the External Communications Committee. 
1. To attend conferences, events and meetings of external organizations as the head representative of the Engineering Society that are deemed to be of benefit for the Society.
1. To monitor the online resources of CFES and other relevant affiliated groups, and participate on behalf of the Engineering Society in discussions over these organizations' e-mail links and online meetings.
1. Performing any budgetary planning necessary in the portfolio.
1. Submitting a transition report at the end of the term.
13. The Director of External Relations shall be responsible to the President of the Engineering Society. The Director of External Relations will require approval from Engineering Society President in matters affecting the reputation of the Engineering Society in the community.
13. The Director of External Relations may hire and supervise an Outreach Head Manager, Assistant Outreach Manager of Community, and Assistant Outreach Manager of Campus.
3. The Outreach Head Manager will oversee the overall operations of the Outreach Team but not limited to:
0. Finances of the Outreach Team
0. Charitable Events
0. Hiring and oversight of:
2. Outreach Assistant Managers
2. Outreach Team
3. Outreach Assistant Manager of Community will oversee community initiatives and run events for the Kingston Community
3. Outreach Assistant Manager of Campus will oversee campus initiatives, run events for Queen’s undergraduate students, and oversee communication with student governments including but not limited to:
2. Arts and Science Undergraduate Society
2.  The Commerce Society
2. Nursing Science Society
2. Computing Students’ Association
2. Concurrent Education Students’ Association
2. Physical Health Education & Kinesiology Student Association
2. The Outreach Head Manager and Assistant Outreach Manager(s) shall oversee the Outreach Team and hire its general members
13. The Director of External Relations may hire and supervise an External Communications Officer.
4. The External Communications Officer will keep track of updated governance documents of external Engineering Societies or equivalents, including but not limited to:
0. The University of Toronto
0. The University of Waterloo
0. McGill University
0. University of British Columbia
0. McMaster University
3. Director of Social Issues
14. The Director of Social Issues shall be the main point of contact for resources and advocacy for individuals or groups within the Engineering Society for matters that relate to equity, diversity, accessibility and/or sustainability (social issues).
14. The Director of Social Issues shall be responsible to the President of the Engineering Society. 
14. The Director of Social Issues shall be responsible for:
2. Hiring and supervising the following positions:
0. Cultural Diversity Representative
0. Environmental Equity Representative
0. Gender and Sexuality Representative 
0. Mental Health Representative
0. International Student Representative
0. Accessibility Representative
0. Equity Events and media Coordinator
0. Bursary Committee Chair which shall be hired with two executive members
0. Five General members for the Sustainability committee 
2. Acting as an ex-officio chair of the Committee on Equity.
2. Acting as an ex-officio chair of the Bursary Committee.
2. Acting as a non-voting and an ex-officio member of the Advisory Board.
2. Acting as an ex-officio chair of the Sustainability Committee
2. Acting as a non-voting and an ex-officio member of the External Communications Committee.
2. Overseeing the December 6th Memorial
2. Preforming all budgetary planning for the social issues portfolio and bursary committee.
2. To liaise with other Faculty Societies and the Alma Mater Society on social issues and best practices. To communicate regularly with the President.
2. To act as a support to all undergraduate engineering students, focusing on resolving any social issues which may arise and providing resources or directing these students to appropriate personnel.
2. To promote recognition and inclusivity for the many diverse groups among undergraduate engineering students.
2. Submitting a transition manual at the end of their term
0. Director of Internal Processes
0. The Director of Internal Processes shall oversee the administration, management of spaces, and documentation of Engineering Society processes.
0. The Director of Internal Processes shall be responsible to the Vice-President (Operations) of the Engineering Society. 
0. The Director of Internal Processes shall be responsible for:
2. Overseeing and managing the Automation & Process Development Team which will perform the following activities including but not limited to:
0. Identifying efficiency gaps in Society operations.
0. Developing and automating processes within the Society by leveraging the Microsoft Power platform.
0. Providing training in using the systems and processes that are developed.
2. The Society’s physical facilities including:
1. The Services Space
1. The Clark EngSoc Lounge
1. The ILC EngSoc Offices
1. The Tom Harris Student Lounge
1. Related areas
2. To organize and run the IMAGINUS poster sale or appoint a designate to fulfill this duty, as long as such a contract exists, three times each year with the assistance of the Arts & Science Undergraduate Society (ASUS).
2. Facilitating the signing of NDA’s, Affiliated Group Contracts, and any other documentation for all Engineering Society groups.
2. The documentation of all signed contracts for all Engineering Society groups.
2. Manage any administrative office tasks for the Engineering Society including but not limited to:
5. Office Hour Scheduling
5. Training Scheduling
5. Office Stationery Orders
5. Oversight of the Engineering Society Printer
2. Perform any budgetary planning necessary in the portfolio.
2. Supporting the Vice-President (Operations) with additional administrative tasks.
2. Submit a transition report at the end of their term.
2. To organize the Engineering Society and Dean’s Reception. 
2. Coordinating the annual Engineering Society Awards Banquet, as seen in Bylaw 17
10. Organizing and Chairing the annual Awards Banquet.
10. Director of External Relations
The Director of External Relations acts to maintain strong and positive associations between the Engineering Society of Queen’s University and any external bodies – excluding those directly overseen by other Executive and Director portfolios – with a focus on the local Kingston community and other Engineering bodies, thereby giving back to our host community, providing opportunities for personal and professional growth of engineering students, and enhancing the reputation of Queen’s engineering students.
The Director of External Relations shall be responsible for:
Facilitating opportunities for members of the Engineering Society to volunteer and/or give back in the Kingston community.
Oversight of Society events with an outreach focus in the Kingston community. Including but not limited to:
Fix N’ Clean
To act as an ex-officio member of the Outreach Team.
Encouraging a culture of philanthropy and volunteerism among members of the Engineering Society.
Liaising with the AMS External Affairs Commissioner.
Providing support for affiliated clubs and groups with an outreach focus, be that locally and otherwise.
To act as a liaison between EngSoc and community groups.
To act as liaison between EngSoc and external organizations including but not limited to:
Canadian Federation of Engineering Students (CFES)
Engineering Student Societies’ Council of Ontario (ESSCO).
To actively inform students about external groups and organizations.
To provide a link to external organizations for internal Engineering Society organizations, for the purposes of promoting opportunities to the greater engineering community. 
To act as the ex-officio chair of the External Communications Committee. 
To attend conferences, events and meetings of external organizations as the head representative of the Engineering Society that are deemed to be of benefit for the Society.
To monitor the online resources of CFES and other relevant affiliated groups, and participate on behalf of the Engineering Society in discussions over these organizations' e-mail links and online meetings.
Performing any budgetary planning necessary in the portfolio.
Submitting a transition report at the end of the term.
The Director of External Relations shall be responsible to the President of the Engineering Society. The Director of External Relations will require approval from Engineering Society President in matters affecting the reputation of the Engineering Society in the community.
The Director of External Relations may hire and supervise an Outreach Head Manager, Assistant Outreach Manager of Community, and Assistant Outreach Manager of Campus.
The Outreach Head Manager will oversee the overall operations of the Outreach Team but not limited to:
Finances of the Outreach Team
Charitable Events
Hiring and oversight of:
Outreach Assistant Managers
Outreach Team
Outreach Assistant Manager of Community will oversee community initiatives and run events for the Kingston Community
Outreach Assistant Manager of Campus will oversee campus initiatives, run events for Queen’s undergraduate students, and oversee communication with student governments including but not limited to:
Arts and Science Undergraduate Society
 The Commerce Society
Nursing Science Society
Computing Students’ Association
Concurrent Education Students’ Association
Physical Health Education & Kinesiology Student Association
The Outreach Head Manager and Assistant Outreach Manager(s) shall oversee the Outreach Team and hire its general members.
The Director of External Relations may hire and supervise an External Communications Officer.
The External Communications Officer will keep track of updated governance documents of external Engineering Societies or equivalents, including but not limited to:
The University of Toronto
The University of Waterloo
McGill University
University of British Columbia
McMaster University
Director of Social Issues
The Director of Social Issues shall be the main point of contact for resources and advocacy for individuals or groups within the Engineering Society for matters that relate to equity, diversity, accessibility and/or sustainability (social issues).
The Director of Social Issues shall be responsible to the President of the Engineering Society. 
The Director of Social Issues shall be responsible for:
Hiring and supervising the following positions:
Cultural Diversity Representative 
Environmental Equity Representative
Gender and Sexuality Representative 
Mental Health Representative
Accessibility Representative
Equity Events Coordinator 
Acting as an ex-officio chair of the Committee on Inclusivity.
Acting as an ex-officio chair of the Bursary Committee.
Acting as a non-voting and an ex-officio member of the Advisory Board.
Acting as an ex-officio chair of the Sustainability Committee
Acting as a non-voting and an ex-officio member of the External Communications Committee.
Preforming all budgetary planning for the social issues portfolio.
To liaise with other Faculty Societies and the Alma Mater Society on social issues and best practices. To communicate regularly with the President.
To act as a support to all undergraduate engineering students, focusing on resolving any social issues which may arise and providing resources or directing these students to appropriate personnel.
To promote recognition and inclusivity for the many diverse groups among undergraduate engineering students.
Submitting a transition manual at the end of their term.
10. 
10. 
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[bookmark: _Toc3199341][bookmark: _Toc41141551][bookmark: _Toc66455994][bookmark: _Toc361134017]γ: Hiring and Transition 
Preamble: The Hiring and Transition Policy outlines all appointed positions within the Engineering Society. It includes the hiring processes for all appointed and paid positions, including advertisement for the positions, time frame for the application periods and the procedures for interviewing and notifying the applicants. The policy for dealing with grievances with the hiring processes and dismissing employees is also outlined. The policy sets a fair and systematic hiring process that can be readily followed by all those involved. It provides accountability by clearly defining the duties and responsibilities of each person involved in the hiring process.
[bookmark: _Toc3199342][bookmark: _Toc41141552][bookmark: _Toc66455995]Appointments 
Purpose
Appointments include those done at the start of the Executive and Council term, those done as appointed terms end, special replacement appointments and Executive appointments.
Appointment Types
Executive term appointments are done as the first substantial action by a new Council and its Executive. Appointments are to be performed according to the Engineering Society hiring policy, as seen in Section B: Hiring Policy. The positions covered include:
The fourteen (154) Directors as seen in By-Law 8.A.1
The Following Officers:
Chief Returning Officer
Deputy Returning Officer(s)
Financial Officer(s)
Human Resource Officer(s)Feedback Officer(s)

Recruitment Officer
Training Officer
External Communications Officer
Service Officer(s)
The six (6) service managers listed below:
Campus Equipment Outfitters Managers
Clark Hall Pub Managers
Golden Words editors & Managers
Head iCon
Tea Room Managers
EngLinks Managers
The nine (9+) event Chairs/coordinators listed below:
December 6th Memorial Coordinator
EngVents Chair
Fix N' Clean Coordinator(s)
Wellness Events Coordinator(s)
Movember Chair(s)
Terry Fox Run Coordinator(s)
The various positions listed below:
IT Managers
Advisory Board Secretary
BED Fund Head Manager and Managers
Chair of Alumni Relations 
Chair of Industry Relations
Chair of Alumni Networking Summit
PD Workshops Coordinator
PD Marketing Coordinator
Communications Team
Outreach Team
Policy Officer(s)
Council Secretary
Engineering Society Review Board
Internal Records Officer(s)
Deputy of Design
First Year Events Manager
First Year Communications Manager
Conferences Logistics Officer
Conferences Financial Resource Officer
Clubs Officer
Conference Deputy 
Automation & Process Development Team 


Ongoing replacement appointments include all positions that do not transition with the Executive. Appointments are to be performed according to the EngSoc hiring policy, as seen in Section B: Hiring Policy.  The positions covered include:
Chief FREC 
Conference/Competition (Co)Chair(s)
Orientation Chair
Head of OTIS
Head(s) of Water Team
Science Quest Directors
Science Formal Convener & Chairs
Special replacement appointments occur if an appointed position is vacated. The appointment committee is as described in Section B: Hiring Policy.
Executive supplement positions occur when the Executive asks Council to appoint an additional member to the Executive. This provision is used to handle a special task within the Executive, such as the temporary replacement of an Executive member. The appointee does not vote on the Executive or Council, unless they are already a voting council member. The hiring policy is as described in Section B: Hiring Policy. Additionally, the Chair of the Engineering Society Review Board is a voting member of the Hiring committee. 
All logistics for these appointments are at the discretion of the committee Chair, including the Hiring Committee. Promotion must follow policy outlined in Section B: Hiring Policy., but is the responsibility of the committee Chair. These committees include:
All Clubs hiring executive members
Conference/Competition Committees
Committee on Inclusivity
Outreach Team
Engineering Society Services Staff
Science Formal Managers
FREC Committee
Movember Committee
Fix N' Clean Assistant(s)
EngVents Committee
Ratification 
Appointments specified below must be ratified by the Engineering Society Council with a majority vote. Non-engineers must be ratified by a two-thirds majority vote.
The following positions must be ratified:
The fiffourteen (154) Directors as seen in By-Law 8.A.1
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