EngArts
Article I: Name
The name of this club shall be Queen’s EngArts, hereafter referred to as the club. It shall be a Queen’s student engineering club located on Queen’s University campus.
Article II: Objectives and Mission
The objectives of the club are:
1. To provide additional involvement opportunities for Queen’s University engineering students interested in the arts.
2. To provide a creative platform for students to showcase their artistic and expressive work, such as visual art, poetry, theatre, etc.
3. To create a community for students in engineering who share an interest in art and artistic expression.

Mission Statement: Provide an opportunity for engineers to utilize and showcase their innate creativity.

Article III: Affiliation with the Queen’s Engineering Society
The constitution of the Engineering Society and the Queen’s University Code of Conduct shall take precedence over this constitution.

Article IV: Conditions of Membership
Any Queen’s University student may apply for any position within the club, with the exception of the Club President position, the Vice President position, and the Director of Clubs and Conferences.
· The Club President and Vice President positions must be filled by Queen’s University engineering students to ensure the proper representation for the club’s objectives.
· The Director of Clubs and Conferences is not a position that is hired by the club, nor is it directly affiliated with any of the club’s operational activities during the school year.
Membership is subject to dismissal by the Club President, the Vice President, or the Director of Clubs and Conferences if it is deemed that the position’s duties are not being fulfilled adequately after three (3) remediation attempts.


Article V: Governance
1. EngArt will be governed by an Executive team (the Executive) consisting of 3 hired individuals: A President, Vice President, and Marketing Director.
a. The President/Producer shall be hired by the Director of Clubs and Conferences during Winter term.
i. Prior involvement in the club should be considered a valuable asset for all candidates applying for this position, in order to ensure the continued smooth operation of the club.
b. The President shall proceed to hire the Vice President/Curator as well as the marketing director during the Winter term.
c. Executive: The Executive ensure that all the objectives outlined in Article II are maintained and followed. They will oversee the club’s activities which include but are not limited to: hiring of the sub-governing body, overseeing the club’s finances, communicating with the Engineering Society, as well as any performances, presentations, or content the club may create for the public. 
i. President/Producer: The President shall
1. Officially represent the club
2. Preside at all Executive and general meetings
3. Be the main line of communication with the EngSoc Executive and/or the Director of Clubs and Conferences
4. Work closely with the Writer(s) and Director(s) in their capacity as producer to help ensure all plays and content are delivered on time and on budget
5. Be the financial officer, which may include the following responsibilities:
a. Maintain all financial records and receive all money due to the club
b. Present a financial statement every month to the Executive
c. Make a final report to the club at the end of their term of office
d. Propose an estimated budget in September for the following year’s projects
e. Sign all cheques of the club with permission from the rest of the Executive
6. Write and submit the mandatory September and April reports to the Director of Clubs and Conferences.
ii. Vice President/Curator: The Vice President shall:
1. Manage the booking of venues
2. Manage and receive all art submissions (poetry, pictures, videos, etc.)
3. Be responsible for the creation and distribution of the club’s newsletter which shall contain info on anything the club is currently working on, as well as all current art submissions
a. The newsletter will be distributed, at minimum, once a month.
4. Be the club’s acting secretary/scribe at all meetings
5. Fulfill the duties of president in cases where the president is unavailable and a decision or action must be made.
iii. Marketing Director: The marketing director shall:
1. Be responsible for all public relations of the club
2. Be responsible for advertising positions, plays, and any other club activities
3. Manage all ticket sales
4. Hire the marketing assistant.
2.  A sub-governing body will be hired by the Executive. This sub-governing body consists of roles ‘c’ and ‘d’ and will be hired using an online application and interview process.
a. Sub-governing body: All members of the sub-governing body will be responsible for being on the hiring panel for the cast/actors, as well as the hiring panel for the props/costume team and tech team. All members will also act as editors of the script for the play
i. Director(s): The director will work closely with the producer and cast during play rehearsals to ensure that the acting and stage direction continues as intended. This position should be hired at the start of the new school year.
ii. Writer(s): The writer will write the script for the club’s content This will typically be done over the Summer and early Fall. They will also work closely with the Director and producer to ensure that their vision is able to be properly translated into a performance. This position should be hired during the Winter term, prior to the new school year.
The responsibilities of all remaining roles (e.g. actors, props/costumes, tech, and marketing assistant) will be contingent on the performances and activities of the club during the year. 


Article VI: Timeline
1. In March, a new Executive shall be hired.
a. The President will be hired by the Director of Clubs and Conferences.
b. The Vice President and Marketing Director will be hired by the President.
2. Prior to the end of the Winter term, the Writer(s) shall be hired by the Executive.
3. Over the Summer term, the Writer(s) will begin the process of writing the script(s) with the support of the Executive. The President will work on the budget for the club for submission in September. In September, the Director(s) and Marketing Assistant(s) shall be hired by the Executive.
4. In October, the Director(s) shall hire the Props and costume team, the Tech team, and organize the auditions for the Actor(s).
a. The frequency of rehearsals and production meetings, which are expected to run from October to February, shall be determined by the Executive and the Director(s).
5. A year-end performance shall be scheduled for February.
a. Ticket sales are expected to start in January.

	SEPT.
	OCT
	NOV.
	DEC.
	JAN.
	FEB.
	MAR.
	APR.

	Script Writing/Finalization & Hiring
	Hiring
	Rehearsal and Production Meetings
	Year-end Performance
	Rehiring
	Meetings and Debriefs



Article VIII: Finances
1. Banking transactions, record-keeping and budget management will be done by the President.
2. The bank used for the club’s account will be the Bank of EngSoc.
3. Each cheque must have the signature of the President or of both the Vice President and Marketing Director following consultation with the Executive.
4. If the President will be away for a significant period of time and will be unable to fulfill their duties for a given time, the responsibility for financial management will fall onto the Vice President. 
5. All funds are to be accumulated by grants provided by the Engineering Society, AMS, the Faculty of Engineering and Applied Science and ticket sales from performances. Any amounts exceeding those stated in the constitution(s) will be dealt with according to the procedures stated in those respective policies.


Article IX: Membership Fee
There are no membership fees.

Article X: Amendments
The constitution shall be reviewed annually and any amendments shall be immediately presented to the Engineering Society for approval.

Article XI: Safety
Members of the club are to:
· Use equipment with great care and pay attention to any risks
· Refuse any work that they feel is unsafe
· Do their best to conduct themselves in a safe manner
· Not intentionally injure those around them, through negligence or self-imposed means

Any deviation from the terms in this section may potentially be dismissed from the club at the discretion of the Executive.

Article XII: Queen’s EngArts Summary
Queen’s EngArts is a team dedicated to providing a creative platform and community for engineering students to freely express themselves, be it on the stage, or through poetry, art, dance, or more.
