
1. [bookmark: _Toc361133976][bookmark: _Toc41141549][bookmark: _Toc66455992]Summer Executive Positions
Preamble: This policy is intended to provide a guideline for the activities of the Summer Executive for the summer months. The policy covers accountability, compensation, and planning issues.
0. [bookmark: _Toc361133978]Planning and Documentation
0. Each Executive member shall create a Summer Plan to be presented and voted upon by council. The summer plan will outline the goals and projects that the Executive member wishes to complete during their sixteen (16) weeks of employment over the summer
0. Two main resources shall be used to create the Summer Plan for each Executive Member, they are:
0. The transition report of the past Executive Member, which shall include suggestions relating to the Summer Plan. 
0. A Summer Proposal, prepared by each Executive member, created through consultation with the EngSoc Executive and any other relevant parties.
0. The Summer Plan shall be presented to council, for approval, no later than the final meeting of EngSoc Council before summer recess.
0. The VP (Operations), shall additionally submit their Summer Plan to the Advisory Board for feedback.
0. The Summer Plan presented by each Executive Member shall include the following:
1. A list of projects with included time estimates that will justify the sixteen (16) week salary received by the Executive member
0. Detailed plans for each individual project broken up into the required steps
0. The regular summer tasks for each Executive member are found on the EngSoc website, and in the respective transition manuals.
2. The Summer Plan Goal List shall form the basis for Executive goals for the upcoming year. Within the summer plan it shall form the basis for the actions of the Executive member required to achieve these goals.
0. [bookmark: _Toc361133979]Accountability and Progress Reporting
1. The Executive member is accountable to the EngSoc Council for the duration of the summer. 
1. It is the responsibility of the Summer Executive as a whole to submit periodic updates to council, as well as posting them on the EngSoc website informing the public of their progress
1. It is the responsibility of EngSoc Council members to bring to the attention of Council any concerns they may have regarding actions of the Executive member in the summer term.
1. Deviations from the Summer Plan.
3. The Executive member may deviate from the Summer Plan, however, if considerable policy changes have been made they must notify council in writing. 
3. Considerable changes are defined as those that would
1. alter the intent of any goals set by the Executive member contradict proposals in the Summer Plan. 
1. eliminate items from the Summer Task List
1. Reporting 
4. The Report on the Summer Term must be made by the second fall council meeting. This shall be a brief document summarizing the summer activities in terms of success and failures, noting any minor deviations or additions made to the plan.
4. The Executive member shall post a weekly report to the EngSoc website or Facebook page of their activities and submit a monthly update to Council.
1. Compensation: 
5. All Summer Executive members shall be remunerated according to the following:
0. The hourly wage shall be set at $221.00 for the year 202118 and compounded annually by the Canadian Government regulated Consumer Price Index (CPI) for subsequent years.
0. Each Summer Executive shall be eligible to receive, at the discretion of Council, an honorarium with the value worth one week of pay. 
5. The Summer Executive salaries must be approved by Council every March, and the rate of pay shall be reviewed by the outgoing Executive a minimum of once every three (3) years. Any changes to these salaries must be approved by Council.
