



γ: Hiring and Transition
Eligibility of Previous Volunteers and Employers
No student may serve in the same position, excluding service staff(reference B.3.5 for specific limitations) and larger teams without a defined maximum membership, for more than one term, unless the Hiring Committee decides that none of the other applicants are in any way capable of satisfying the job description, or if there are some other extraordinary circumstances. In the event that an individual re-applies for a position they previously held and is the only applicant, hiring for the position must be re-opened. Should there be no further applicants; the individual may then be rehired. 
A specific exception is made for ERB members as defined in Section ε.B.3.2.
Service managers may be rehired to the same position if the duration of their work period is cut short or the service was non-operational due to severe external circumstances, not related to job performance. Each case will be reviewed and determined by the overseeing Vice President and Director to make the final decision.
No student who has directly or indirectly overseen an appointment may be eligible to hold the position which they oversaw in subsequent years. In the event that there are no applicants for the position, the application shall be extended and the student having overseen an appointment may apply during the extended application period. However, preference shall be given to a suitable applicant who has not had previous oversight experience for that particular position.
An exception is given to anyone applying for the position of EngLinks tutor, with academic expertise as the highest priority.
An exception is made for Design Group positions.
A student who has been a Director or Manager of a service shall be eligible to serve as a Manager or Director of a different service/portfolio. However, preference shall be given to a suitable applicant who has not had previous Engineering Society managerial/directorial experience.
If a student wishes, they can appeal policy Section B.3.1 to B.3.3 to the Engineering Society Review Board if they feel that they have sufficient cause to do so. The Engineering Society Review Board’s decision on this matter would be final.
The following apply specifically to employees seeking to be rehired to a service position:
Rehires shall be permitted among the services for up to a maximum of 30% of the staff. The rehiring of individuals shall require exceptional past performance and be based on their ability to aid in the training of new employees, provide leadership to new employees, and their level of commitment to the service.  
Any service wishing to excess the 30% limit may request approval to do so from the Vice-President (Operations). Exemption from the limit shall only be given if the welfare of the service would be compromised by a failure to retain additional experienced staff. Under no circumstances can the limit exceed 50%.
There shall be no cap on rehires for EngLinks.
A student who has been terminated from, or has otherwise left an Engineering Society position for disciplinary reasons, shall not be eligible for employment within the Engineering Society until the conclusion of the academic semester following the semester in which their employment/appointment ended.
Notwithstanding B.3.1, all Design Group positions except for Team Captain may be served by the same student in consecutive years.
In the case where a Design Group Team Captain is unable to fulfill their duties due to circumstances beyond their control, the Team Captain be eligible to serve the same role in consecutive years.
Eligibility for this provision should be done in consultation with the Director of Human Resources and the Director of Design.
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