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ARTICLE I: NAME

The name of this club shall be ‘Queen’s University Metallurgical & Materials Society Student
Chapter’, hereafter referred to as QU-MetSoc.

ARTICLE Il: OBJECTIVES AND MISSION STATEMENT

QU-MetSoc’ mission is to inspire and foster interest about the fields of metallurgy and material
science, particularly for students at Queen’s University.

This will be accomplished in alignment with the following objectives:

i.  Providing and facilitating a learning, collaborative, and welcoming environment in the
fields of metallurgy and material science.

ii. To promote amongst its members a self-driven enhancement of skills and knowledge
pertaining to a career in metallurgy, metallurgical engineering, and materials science
in all branches and to instill a pride in members’ chosen life work.

iii.  To establish and grow academic and industrial relations from organizations and
individuals related to the field within Queen’s University and the greater Kingston
community. This includes external MetSoc Student chapters, professors, and
companies.

iv.  The activities of the club shall be carried with no intention of personal financial gain;
all profits, grants, membership fees, and accretions shall be used uniquely for carrying
out the club’s objectives and enhancing the experience for club members.

ARTICLE llI: RIGHTS, PRIVILEGES, AND OBLIGATIONS ASSOCIATED WITH MEMBERSHIP

Any Queen’s University student shall be eligible for a MetSoc Student Membership.
Membership, along with the privileges outlined by the parent MetSoc organization, shall
continue as long as the student renews their annual membership as prompted by Canadian
Institute of Mining, Metallurgy, and Petroleum, hereafter referred to as CIM, and continues to
be a Queen’s University student.

Students who are part of QU-MetSoc also must agree to follow the Queen’s University Code of

Conduct as outlined by the Office of the University Registrar prior to joining the club, as well as

the QU-MetSoc Constitution and the Queen’s Engineering Society Constitution. The QU-MetSoc
Executive Committee will maintain the right to revoke club membership should any student fail
to follow the aforementioned Code of Conduct.
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Upon obtaining the CIM membership, these Queen’s University students have the right to
become a QU-MetSoc member. Certified QU-MetSoc members have a right to vote and
nominate themselves or other QU-MetSoc members for elections of the succeeding QU-MetSoc
executive members.

To be eligible for election, the nominee must already be a CIM-MetSoc student member or
otherwise have applied for such a membership.

ARTICLE IV: GOVERNING BODY (OFFICERS, MODE OF SELECTION, DUTIES/PRIVILEGES)

V-1 Executives and Directors

The president, the vice-president, the treasurer, the secretary, the undergraduate, and the
graduate representatives, in conjunction with the faculty advisor, shall constitute the Executive
Committee charged with the responsibility of overseeing the Chapter’s program and activities.

There shall also be the following four directors: External Outreach Director, Logistics Director,
Marketing Director, and Sponsorship Director.

IV-Il Mode of Selection

QU-MetSoc Executive officers shall be elected by “Dash” an online portal affiliated with EngSoc,
during the winter term of each academic year. The QU-MetSoc Directors shall be assigned by
the current president & vice-president following a short application process through Dash. The
positions shall be for a one-year term beginning at the end of the current year, in May. Any
vacancies during the school year shall be filled at a called election at a regular meeting.

During the election period, there shall be chosen, from the faculty, a member of CIM who shall
act as faculty advisor to advice and counsel the student officers.

V-1l Duties of the Executive Officers

i Role of President

The president is the chief officer and leader of QU-MetSoc. The president is responsible

for guiding the Student Chapter and directing the group to achieve its fullest potential. They will
strive to meet the Queen’s University Code of Conduct and the Engineering

Society Constitution, in conjunction with the demands of student members, taking into
consideration employers' needs and industrial trends. The president's job sets the pace and
represents the Chapter's entire organization.

The president's duties are to:

e Preside at all QU-MetSoc meetings. The president should be familiar with
accepted parliamentary procedures.
e Chair the Executive Committee.
e Hold regular closed Executive Committee Meetings to discuss program and strategy.
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e Plan and coordinate QU-MetSoc meetings to ensure a worthwhile, well-planned agenda.

e Monitor and motivate QU-MetSoc officers and committee chairpersons.

e Assume or delegate all executive responsibilities of QU-MetSoc not
otherwise delegated.

e Appoint all Committees necessary for the continued proficiency of QU-
MetSoc operations.

e Be QU-MetSoc’s chief spokesperson and contact with sponsors.

e Chair the Nomination & Elections committee, which makes the final selection of
Committee Chairpersons for the following academic year. Selection should be done
before the last meeting of the academic year.

At the close of the academic year, the president must prepare an Annual Report and work

in conjunction with the treasurer to produce a Financial Statement. A copy of the Annual
Report and of the Financial Statement should be sent to the MetSoc of CIM National Office by
the June 1st deadline of the current year. Upon leaving office at the end of the academic year,
the outgoing president should transfer all records necessary to the operation of the Chapter to
the incoming president.

ii. Role of Vice-President
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The vice-president is expected to:

e Preside during the absence or at the request of the president.

e Assist the president in accomplishing all their organizational duties.

e Preside over the Chapter's committees. The vice-president must confer with
committee chairpersons and report to the president on a regular basis.

e Collect Annual Committee reports.

e Act as the solid link between the students and the faculty advisor.

iii. Role of Treasurer

The treasurer is the financial officer of the Chapter and as such it is the treasurer's
responsibility to monitor and keep exact records of the Chapter's funds.

The treasurer's duty is to:

e Monitor the incoming and the outgoing of Chapter funds, as authorized by the
Executive Committee.

e Collect and record all dues paid and owed.

e Make the necessary deposits and withdrawals from Student Chapter bank accounts.

e Search for sources of funding and administer the entire funding process.

e Devise wise fund allocation strategies, for consideration at executive meetings.

e Prepare an academic-year budget, for approval by the Executive Committee.
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e Prepare a financial statement at the closing of the academic year for the
Executive Committee to submit to the faculty advisor for certification. A copy of the
financial statement along with two copies of the Annual Report must be submitted to the
CIM National Office.

iv.  Role of Undergraduate and Graduate Representative (Rep)

It is the responsibility of the undergraduate or graduate representative to attend all meetings
and to keep the undergraduate or graduate students informed about the Student Chapter. The
representatives aid in the advertisement of QU-MetSoc by obtaining permission from
professors for in-classroom promotion. The representatives also assist the marketing director
by facilitating and structuring interviews about professors and graduate projects. The
undergrad or grad rep can be part of the elected Executive Committee.

v.  Role of Secretary

It is the responsibility of the secretary to attend all the Student Chapter meetings and the
Executive Committee meetings, and to record, in a written form, all the important decisions
taken during those meetings.

The secretary's duties include:

e Recording the minutes of Chapter and Executive Committee meetings. The minutes of
any meeting should always include the number of members present at the meeting. An
attendance sheet should be circulated around the meeting hall for each attendee to
sign.

e Making each meeting minutes available to all Student Chapter members within
two weeks after the actual meeting day via email and Microsoft Teams SharePoint
Drive.

e Notifying the MetSoc of CIM National Office of significant Student Chapter-related
events so that they may be posted on the website.

e Informing the CIM National Office of the names of new Student Chapter
officers immediately after elections.

IV-V Duties of the Directors

i.  Role of Marketing Director

The marketing director's duties include:

e Mandatory attendance of all meetings related to the promotion of QU-MetSoc.

e Creating and managing all facets of QU-MetSoc’s branding and public identity.

e Content creation: This involves recording interviews, video profiles on professors and
graduate projects.

e Brainstorming & developing QU-MetSoc’s annual marketing campaigns/strategies.
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Working with the QU-MetSoc treasurer to create marketing budget.
Work with the content curator to manage QU-MetSoc social media presence (Facebook,
LinkedIn, website, etc.)

Role of Sponsorship Director
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The sponsorship director’s duties include:

Mandatory attendance of all meetings related to QU-MetSoc sponsorships.

Working with the faculty advisor to collate list of potential sponsors.

Developing and implementing a sponsorship sales plan & package for potential
sponsors.

Contacting & soliciting donations from industrial partners.

Developing a sponsorship budget to achieve the sponsorship sales plan.

Creating & maintaining a database of secured sponsors including financial records for
future directors & executives.

Organizing & distributing thank-you-packages for participating sponsors.

Role of External Outreach Director

The external outreach director’s duties include:

Continuously searching for ways to expand QU-MetSoc’s industrial network.

Serving as the initial & main point of contact for speakers for the MetTalk Program.
Proposing & choosing topics for MetTalk episodes in collaboration with the Logistics
Director.

Conferring with president & vice president before sending out cold emails to potential
speakers.

Mandatory attendance of all MetTalk organizational meetings.

Role of Logistics Director

The logistics director’s duties include:

Managing all operational plans/details for the execution of MetTalk events.
Arranging locations and scheduling with intended MetTalk speakers.

Co-ordinating and distributing gift packages for speakers after events.

Working with the external outreach director to propose topics for MetTalk episodes.
Mandatory attendance of all MetTalk organizational meetings.

IV-VI Structure and Privileges

The quorum of the Executive Committee shall be six of its Officers, one of whom
must be the President or Alternative (Vice-president). The Executive Committee may
create special sub-committees for tasks without assigning.
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ii. Committees may include exclusive events or participate in programs sponsored and
made available by the parent MetSoc organization and QU-MetSoc alike.

iii. The term of office for all QU-MetSoc officer positions is one academic year. The
executive committee are voted into their respective positions by the entirety of the
organization. This vote will be held before the term of Officers expires.

e The remaining directors will be appointed by the President and Vice-President
through an application process.

ARTICLE V: IMPEACHMENT & VOTES OF NON-CONFIDENCE

The President or any Officer/Executive member may be removed from Office subject to the
following conditions:
i A majority vote by the Executive members and Officers held at any given time within
the academic semester with a week-notice.
ii. A veto decision by the Engineering Society Assembly with reason in situations of
public misdemeanor.

ARTICLE VI: BANKING AND ACCOUNT INFORMATION

QU-MetSoc must bank with the “Bank of Engineering Society (EngSoc)” or the Faculty of
Engineering and Applied Science upon ratification.

All funds for QU-MetSoc shall be held by EngSoc. A record of all QU-MetSoc related expenses
shall be kept and submitted to EngSoc annually. These financial records shall be in accordance
with Section O.E of the Engineering Society policy manual.

ARTICLE VII: SEPARATE FEES AND LEVIES

One emergency levy per semester shall be considered if all reasonable attempts for obtaining
QU-MetSoc external funding was deemed unsuccessful and resulted in a negative deficit to the
QU-MetSoc student chapter.

ARTICLE VIII: SAFETY PROCEDURE AND ETHICS

Members of QU-MetSoc shall adhere to the to the following safety policies and ethics:

e If the QU-MetSoc organizes an out-of-campus fieldtrip, Queen’s University students who
attend shall sign a liability slip through the Off-Campus Activity Safety Policy system. The
OCASP plan for these trips shall be submitted by a member of the Executive Council to
the University at least three weeks prior to any off-campus travel.

e External outreach shall always be conducted in a professional manner.

e Proprietary information by QU-MetSoc shall be utilized by the executive committee to
improve the QU-MetSoc outreach and committee itself.
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ARTICLE VIIII: AMENDMENTS

The constitution of the Engineering Society and the Queen’s University Code of Conduct shall
take precedence over this constitution.

The relation of this student chapter to the Canadian Institute of Mining, Metallurgy and
Petroleum (CIM) and more particularly to MetSoc shall be governed at all times by the
Constitution, By-laws and Rules of MetSoc. Any by-law not so in accordance is unconstitutional
and will require amendments.

The constitution shall be reviewed annually, and any amendments shall be immediately
presented to the Engineering Society for approval.

ARTICLE IX: QU-METSOC TEAM SUMMARY

QU-MetSoc is the Queen’s University student chapter of the Metallurgy and Materials Society
of CIM. This society was formed to inspire talent and foster interest in fields of metallurgy,
material science, mining, and other related fields. That is, we aim to assist members and
students in gaining useful and relevant knowledge, skills, and connections to industrial
partners. This is achieved by serving both as an introduction to the progress of metallurgy &
material science in Canada, as well as being a direct link to the research, innovation,
technologies, and other important aspects of the industry within Canada’s diverse culture and
landscape.



