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Article I: Name

The name of this organization shall be the Queen’s Vertical Farming Team, hereafter referred to as “QVFT". It shall be a
Queen’s student design club located on Queen’s University campus.

Article II: Objectives and Mission Statement
The goal of this team is to:

i, Design and manufacture a software-automated vertical farming system.

ii. Provide members with marketable skills and practical experience in the fields of engineering, business,
computer science, and plant science.

i, Increase awareness of vertical farming within the Queen’s community.

Article lll: Affiliation with the Queen’s Engineering Society

The constitution of the Engineering Society and the Queen’s University Code of Conduct shall take precedence over this
constitution.

Article IV: Membership

Full members of the team shall consist of any student or faculty member of Queen’s University.

Article V: Structure of the Executive Committee

1. The Executives shall consist of 5 members: Managing Director, Business Manager, Plant Science Manager,
Systems Automations Manager, and Mechanical Manager.

2. The Executive Members shall have such powers and duties as are assigned to them by the constitution. These
may be updated as necessary under the oversight of the Executive Committee or Managing Director.

3. The Executive Committee shall serve as such without remuneration, and no Officers shall directly or indirectly
receive any profits from their positions as such.

4. The quorum of Executive Committee shall be four of its members, one of whom must be the Managing Director,
or a member of the executive appointed by the managing director; voting shall consist of a simple majority of
those present.

5. The term of office of all Officers shall end on the 30w day of April each year.

Article VI: Duties of the Executive Officers

1. Chair: The Managing Director shall

a. Officially represent QVFT.

b. Be responsible ex-officio for all public relations of QVFT.

c. Preside at all executive and general meetings.

d. Coordinate all activities of QVFT.

e. Coordinate all sub-teams.

f.  Submit a written report to the Engineering Society in September of each year outlining the projected
budget and team activity plan for the continuing year.

g. Submit a written report to the Engineering Society in April of each year summarizing the events put on by
the team in the past year. A revised budget shall be included, compromising the projected budget and
actuals.

2. Business Manager: The Business Manager shall



Be responsible for compiling, editing, and maintaining financial reports and budgets.
Oversee inventory requirements for other sub-teams.
Be responsible to coordinate business sub-team meetings.
Be responsible to coordinate sponsorship activities.
Attend all executive and general meetings.
Order parts from lists shared by the Mechanical and Systems Automation Managers.
3. Mechanical Manager: The Mechanical Manager shall
a. Be responsible to coordinate mechanical sub-team meetings.
b. Attend all executive and general meetings.
c. Responsible for compiling a list of parts required to be ordered by the Business Manager.
d. Oversee sub-team activities pertaining to prototype design and manufacturing.
4. Plant Science Manager: The Plant Science Manager shall
a. Be responsible to coordinate plant science sub-team meetings.
b. Attend all executive and general meetings.
c. Oversee the development of research reports and share results with other sub-teams.
5. Systems Automation Manager: The Systems Automation Manager shall
a. Be responsible to coordinate systems automation meetings.
b. Attend all executive and general meetings.
c. Compile a parts list to be ordered by the Business Manager.
d. Oversee sub-team activities pertaining to software development and implementation.
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Article VII: Duties of the Executive Committee

1. The Executive Committee shall:
a. Hold its first meeting before the end of September and thereafter every month as deemed necessary.
b. Carry on the business of QVFT within the limitations of this constitution and its bylaws.
c. Regularly seek the wishes of QVFT members and always strive to honour them faithfully.

Article VIII: Provisions for the Constitution of Queen’s Engineering Competition

1. Hiring Process:
a. Executive officers are to be hired in March for each season.
b. All applicants are to be notified of their interview two days prior to it to ensure there is sufficient time to
prepare.
c. The interview will be conducted with the managing director and their respective sub-team lead present.
d. Candidates need a consensus from the two interviewees to be hired.
2. Impeachment:
a. The Captain or any Officer/member of the Executive may be removed from Office subject to the following
conditions:
i. A majority vote by the Executive Officers
ii. A veto decision by the Engineering Society Assembly
3. Executive Committee Transitions:
a. The newly elected Executive Officers shall request the serving Executive for all files and bank accounts of
Queen’s Engineering Competition before the 30t of April.
4. Financial Records:
a. All funds for QVFT shall be held by the Engineering Society.
b. Arecord of all QVFT related expenses shall be kept and submitted to the Engineering Society annually.
c. Financial records shall be in accordance with Section O.E of the Engineering Society policy manual.

Article IX: Amendments
The constitution shall be reviewed annually, and any amendments shall be immediately presented to the Engineering
Society for approval.

Article X: QVFT Summary

The Queen’s Vertical Farming Team (QVFT) is the first undergraduate engineering design team of its kind in Canada. Its
goal is to develop a functional, software-automated aeroponic vertical farm based on the best current commercial
practices. In doing so, QVFT provides a unique opportunity for members to gain marketable skills in engineering,
business, computer science, and plant science.



