B.4 [bookmark: _GoBack]The Hiring Committee
4. For non-service appointed positions, and unless otherwise specified in Section B.4.2, the Hiring Committee shall consist of the direct supervisor(s) and any other Engineering Society member(s) deemed necessary to complete the committee.
a. The Hiring Committee shall make an effort to have a diverse panel of members currently holding positions relevant to the position being hired.
b. The Hiring Committee must have at least 3 people.
c. The Hiring Committee cannot exceed 6 people.
d. If the direct supervisor for a position is unavailable to sit on the Hiring Committee where the Committee would then be less than 3 people, their supervisor will take their place. In the case that the following is unavailable, this principle will continue up the chain of management until it reaches the Executive, whereas they will be required to fill any empty positions on the Hiring Committee.
B.4.1 The appropriate Hiring Committees for the following positions is specified:
a. Director:
i. The three (3) members of the Incoming Executive
ii. The Engineering Society General Manager
b. Head Managers and Golden Words Executive
i.  The Engineering Society General Manager
ii. The Director of Services
iii. The Vice-President of Operations
iv. The President
c.  Head Managers of EngLinks and Icons
i. The Engineering Society General Manager
ii. The Director of Academics
iii. The Vice-President of Operations
iv. The President.
d. Assistant Managers
i. The Head Manager
ii. The Engineering Society General Manager (if necessary)
iii. The Director of Services
iv. The Vice-President of Operations
e. Assistant Managers of EngLinks and Icons
i. The Head Manager
ii. The Engineering Society General Manager (if necessary)
iii. The Director of Academics
iv. The Vice-President of Operations
f. Service Staff
i. The Management Team
ii. The Supervising Director (if necessary)
iii. The Vice-President of Operations (if necessary)
g. Engineering Review Board Members (as defined in By-Law 15 Section B.2)
i. The President
ii. The Queen’s University Rector
iii. The Dean of the Faculty of Engineering and Applied Science or a designate
iv. The Board’s Incoming Senior Chair
h. EngSoc Affiliated Club President and Vice-President Hiring
i. Outgoing Club President
ii. Any two (2) other individuals most relevant to the position 

