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D.9 The Capital Fund
D.9.1 The Capital Fund shall exist as a means of allowing participating Services to take on capital projects that otherwise would not be possible within the constraints of a Service’s operating budget
D.9.2 The Capital Fund shall exist as investments and/or cash holdings, held with a corporate financial services organization. The bank will be a Schedule 1 (Domestic) institution recognized by the Canadian Bank Act.
D.9.3 The Capital Fund shall be accounted for in a manner that complies with Generally Accepted Accounting Principles (GAAP), or International Financial Reporting Standards (IFRS), as determined by the Society’s accountant and the Canadian Revenue Agency
D.9.4 The following Services shall participate in the Capital Fund. This section of policy, D.9, shall only apply to these groups:
a. Clark Hall Pub
b. The Tea Room
c. Campus Equipment Outfitters
d. Golden Words
e. Science Quest
f. EngLinks
D.9.5 Annually and in consultation with the Finance Audit Committee, Director of Services and General Manager, the Vice President (Operations) shall set bank account levels for each of the participating Services individually
a. These amounts will reflect the funds required for a Service to maintain proper cash flow throughout its operational year, based on the last three fiscal years and anticipated changes to business plans
D.9.6 Participating groups shall contribute to the Capital Fund
D.9.7 Contributions to the Capital Fund shall be made by the Vice-President (Operations) annually and shall consist of: 
a. Any surplus or deficit of the levels set by the Vice President (Operations) in the commercial bank account at the fiscal year end as determined by the Vice President (Operations) in consultation with the Engineering Society’s bookkeeper
D.9.8 Capital expenditures from the Capital Fund will be made from the following categories:
a. Costs relating to capital assets for the participating Services
b. Any other initiative, donation, or funding deemed worthy
D.9.9 A cost or project shall only be considered a capital expenditure if:
a. The cost is greater than one thousand dollars and
b. The asset in questions is expected to yield benefits beyond the current fiscal year
D.9.10 A list of all Engineering Society assets (including prices and dates purchased) will be kept up to date for capital planning and purchasing purposes.
D.9.11 The purchase of capital assets using funds from the Capital Fund is subject to the approval of the President and Vice President (Operations), following a presentation of a proposal to the Advisory Board.
a. Capital Expenditures that qualify as “emergent capital requirements” under this policy shall not be subject to this requirement, but shall follow subsection D.9.13
b. For the purpose of this policy, an “emergent capital requirement” shall be a requirement for a capital expenditure of such a nature that the deferral of the expense until such time as the Advisory Board could reasonably be convened would cause a material loss to the Society
c. After Aapproval by the Advisory Board, the President and Vice President (Operations) of a capital expenditure shall be madeChair of the Board shall provide only bya signed statement to that effect. The statement shall include the maximum allowable expenditure (including applicable taxes) and the depreciation period and refer to any specific constraints applied by President and Vice President (Operations)the Advisory Board. This statement shall be forwarded to the Corporate Initiative Head Manager, the Director of Services, and the Vice-President (Operations).
D.9.12 [bookmark: _Ref442576625]Proposals for capital eExpenditures shall be presented to the Advisory board before approvalpresented to the Advisory Board shall include:
a. Only the Capital Planning Committee may submit proposals requesting the use of resources from the Capital Fund
b. The following documentation is mandatory with all capital expenditures:
c. Written justification of how the capital expenditure is in the long-term best interests of the Engineering Society Services Corporate Initiatives (including options analysis if appropriate) by the Director of Services on behalf of management
d. Demonstration of a price comparison and/or purchase options as appropriate
e. Demonstration of product comparison (including installation, warrantee, maintenance and operating costs) as appropriate
f. Depreciation schedule for the capital expenditure
g. Depreciation schedule for the service showing the status of all current capital assets being depreciated
h. Current itemized listing of the service’s furniture and equipment capital asset inventory
i. Any budgeting requirements relating to amortization, if desired
j. A description of added duties and responsibilities as a result of the purchase, and which managers and/or staff will assume these duties
k. Such other forms and documentation as the President or Vice President (Operations) may from time to time direct 
l. Additional supporting documentation may/should also be presented to the Board, if the complexity and the expenditure so warrants.
D.9.13 The Board may demand such additional supporting documentation, as it deems necessary to properly assess the proposal
D.9.14 It is expected that capital expenditure proposals of unusual scope be supported by substantial additional documentation
D.9.15 [bookmark: _GoBack]The overseeing Director of the Service shall consider future capital purchases that may be needed in order to avoid emergency capital expenses. All efforts shall be made to ensure capital fund proposals are created to replace required equipment before there is an emergency need to replace that equipment.
D.9.16 The overseeing Director of the Service shall notify the Chair of the Board when a Capital Fund proposal is ready for review from the Advisory Board.
a. The Capital Fund proposal may not be brought to the Advisory Board without the overseeing Director’s approval.
b. The Chair of the Board shall make all efforts to schedule Capital Fund proposal reviews in the same meeting.
D.9.17 [bookmark: _Ref442576366]In the case of an “emergent capital requirement”, the expenditure of funds to satisfy the requirement may be made without the prior presentation to the Advisory Board upon the written authorization of the President and Vice President (Operations)
a. For the purpose of this policy, an “emergent capital requirement” shall be a requirement for a capital expenditure of such a nature that the deferral of the expense until such time as the Advisory Board could reasonably be convened would cause a material loss to the Society
b. The details of any capital expenditure made under this section shall be provided to the Advisory Board as soon as practicable, along with the written authorizations demanded and the required capital expenditure documentation as outlined in subsection D.89.12
c. The President and Vice President (Operations) shall sign a statement ratifying the emergent capital expenditure, to determine the amortization scheme of an expenditure made under this section and to refer to any specific constraints applied.
The appropriate parties shall be notified of all approved capital expenditures, including but not limited to the General Manager, Service Head Managers, and the Society’s Bookkeeper

