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D.5 Accountability
D.5.1 The Vice President (Operations) shall each year present to the Advisory Board the operating account balances for each of the Services participating in the Capital Fund, and the expected budget for the Capital Fund.
a. The presentation will occur at the first summer meeting of the Advisory Board
b. This presentation shall include the opening balance of the Capital Fund, the anticipated net expenditures by each Service for that Fiscal year, the amounts transferred into the account at the end of the previous fiscal year, and any other transactions planned for the account.
D.5.2 Each corporate initiative must present their preliminary budgets to the Advisory Board for its approval.
a. A corporate initiatives’ capital asset schedule shall also be presented alongside its budget.
D.5.3 The approval of the budget by the Board shall authorize the expenditures outlined in the budget without further approval from the Board.
a. Should a budget not be approved by Board, another Board meeting shall be scheduled within fourteen (14) days to review a revised budget. Should the revised budget not be approved, the following process will be followed:
i. The Chair of the Board shall select the budget items that are required for operation of the Service.
ii. The Chair of the Board shall notify the Board, the Service head manager, the Director of Services, and the Director of Finance of the approved (as operationally required) expenditures.
iii. No other purchases shall be permitted for the Service without consent from the Chair of the Board, regardless of approval from the managers or Executive.
iv. Revised budgets may be brought to the Advisory Board for approval.
D.5.4 Any expenses under $500 not included in the approved budget must be approved by the Finance Manager and Head Manager
D.5.5 Any expenses over $500 not included in the budget must be approved by the Vice-President (Operations) the President. Such expenses must be reported to the Board at the next meeting. 
a. The Director of Services may provide approval in lieu of the President for Services-related expenses under $1000
D.5.6 Any Capital expenses over $1000 not included in the budget must be presented to the Advisory Board and approved by the Vice President Operations and Presidentapproved by the Advisory Board.
a. Corporate Initiatives participating in the Capital Fund shall follow section Theta D.9 instead. 
D.5.7  If deferral of the expense until such time as the Advisory Board could reasonably be convened would cause a material loss to the Society, the expense may be approved by the President and Vice President (Operations), and presented at the next scheduled Board meeting.
D.5.8 Except as may be directed by the Vice President (Operations) and President or when approved in the budget, no manager, committee member, or employee/volunteer is empowered to make purchases in the name of a corporate initiative or in any way financially obligate a corporate initiative, notwithstanding D.5.4 and D.5.5.a. 
D.5.9 The Finance Manager is responsible for ensuring that their financial statements are accurate. This should be done by:
a. Reviewing their monthly financial statements, to be completed by the bookkeeper before the end of the following month.
b. Communicating any necessary changes to the bookkeeper in a timely manner.
c. Meeting with the Head Manager and Vice-President (Operations) on a monthly basis to review the corporate initiative’s finances and compare the actuals to the budget.
D.5.10 The reviewed financial statements should then be presented to the Vice-President (Operations).
D.5.11 The Vice-President (Operations) is responsible for making these statements available to the Chair of the FinanceAudit Committee of the Advisory Board before the end of the two subsequent months. 
D.5.12 The Finance Audit Committee shall review the monthly financial statements of each corporate initiative. 
D.5.13 Committee members shall only be permitted to receive their final honoraria (in the form of an appreciation dinner) upon submission of their transition reports to the President.
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