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Objectives
· Promotes preservation, and growth of long-lasting relationships between students and industry.
· Educates the university and Kingston community on future setbacks the global population will face if we are not diligent with water as a resource.
· Brings like-minded individuals together.
· Provides innovative solutions to water environment issues from both a science and applied science viewpoint.
· Gives students an opportunity to seek education in an environment outside the classroom.
 
Mission Statement
Queens Water Environment Conference connects students and the Kingston community to passionate speakers and exciting networking opportunities within the water industry. It provides delegates with a different perspective on solutions to environmental issues such as climate change and suitable drinking water. Delegates will learn more about the water environment in a local and global context in addition to being exposed to career opportunities in water-related industries.

Leadership
· Co-chair x2
Works with all portfolios to ensure they feel supported. 
Ensures everyone is working equally
Sponsorship
· Sponsorship Director
· Sponsorship coordinator x2
· Contact industry with information on QWEC
· Develop external relationships 
· Obtain necessary funding through networking, emailing, phone calls, interviews and meetings 
· Collaborate with the events team to get their activities sponsored
· Acts as a primary point contact for confirmed sponsors leading up to the conference 
· Create delegate bags, by seeking in-kind sponsorship 
Speakers
· Speakers Director
· Speakers Coordinator x2
· Plan the speaker panel themes, and keynote topics
· Contact and arrange the attendance of the speakers 
· Ensure the speakers are comfortable, by providing engagin with them positively throughout the conference weekend
· Coordinate with logistics to plan all the speaking events at the conference

Logistics
· Logistics Director
· Logistics Coordinator x2
· Coordinate and confirm hotel bookings for delegates, speakers and any sponsors 
· Coordinate and confirm venue bookings
· Arrange food, tables, decor, and general scheduling during the conference
· Understand how to use any technology prior to the event 
Marketing
· Marketing Director x2: Social Media & Website
· Manage social media accounts, public presence, and aid in managing the conference website
· Answer any questions received through social media accounts
· Post frequently about upcoming events 
· Create graphics and posters that align with QWECs brand, to reach students, staff and the Kingston Community 
· Collaborate with marketing director to create design materials 
· Should be proficient in photoshop and other editing software. 
· Create a website, to promote QWEC to companies
· Events
Events Coordinators x2
· In charge of running frequent fund-raising events
· Collaborate with marketing, to inform them of what graphics they need to make for events 
· Contact on-campus and off-campus club and businesses, seeking event opportunities

Operations
· Finance coordinator
· Plan the general administrative budget
· Keep track of all donations, fundraising and expenses. 
· Coordinate with all other portfolios in regards to spending. Specifically, sponsorship, logistics and events. 
· Ensure conference costs and incoming cash flows adhere to the budget 
· Delegates coordinator/ Case competition coordinator
· Recruit a case competition sponsor (work with sponsorship if needed), and work with them to write a case and place the competition. 			
· Organize judges and delegate teams
· Accept delegate payments and contact all delegates through emails 
· Answer any questions and concerns they have leading up to the conference. 
· Collaborate with marketing to attract potential delegates 
· Provide delegates with an information package on the conference

Total: 16
The team breakdown is based on our past experience of running the conference for several years. Some groups, such as logistics, tend to have more work than others, and need more support. The addition of an events group will evenly distribute the workload and result in a higher quality of work. In combination with detailed transition manuals, all portfolios will be able to execute their jobs proficiently without feeling overwhelmed. 
Impeachment
A member of the executive team may be removed through a referendum. A referendum shall occur when signatures representing at least 30% of the executive team support such a motion. The referendum will be carried out in a transparent manner during the team’s weekly meeting. Majority rules. If such a referendum is passed, the executive team will elect new leadership.

Banking Information
Fund: 10000 Department:42098 and Account 120011. Within the Engineering Society our account is listed as 2720 CLUBS- Water Environment Assn Ont. 

2019/20 Projected Budget (Figure 1) See below
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Promotional Needs
QWEC aims to facilitate a discussion on the issues facing our most precious resource – water. We hope to connect students to the water industry, promote interest in the water environment, and to educate the Queen’s community about critical water and environmental issues that have impacts on both a local and global scale.
History
This upcoming year will be QWEC’s fifth conference.  Originally, it started out as a club supported by the Water Environment Association of Ontario (WEAO). This year we decided to separate from WEAO; however, they remain a sponsor and ally. The reason for this is WEAO Queens Chapter is currently a club on campus, yet we do not hold any activities other than the conference. Looking to the future, we see the creation of a formally ratified conference as the best way to execute QWECs goals.

Structure 
Conference date is February 7/8, 2020
Day 1: Social 
8:00-9:00 pm          	Speaker
9:00-11:00pm         	Networking/ Social
 
Day 2
8:30-9:10 am           	Breakfast
9:15-9:40 am           	Speaker
9:45-11:30am          	Workshop
11:30-12:45pm       	Speaker
12:45-1:25 pm        	Lunch
1:30-4:00 pm          	Case Competition
4:00-4:30 pm          	Break
4:30- 5:30pm          	Speaker
5:30-6:30 pm          	Networking (also the time to change for dinner)
6:30-7:30 pm          	Dinner
7:30-9:00pm           	Change for social
9-11:30 pm             	Social
 
Dress Code guide: Business Casual
Objective
Within the last four years, the conference has grown substantially. We have been able to establish ourselves within the community, grow our budget, seek many sponsors from all over Queens University and the country, and connect with big industry speakers (Ex Kate White, CEO and president of United Nations Canada). Many students from a wide range of faculties take interest in this topic. We see potential for QWEC to continue to grow because there is not a lot of competition between us and other conferences in our focus and theme.
Growth
This year we created transition manuals for all the previous roles and will be creating individual portfolio specific manuals for the new positions. The new positions include introducing a brand-new portfolio called “events”. This year the executive team found that the logistics team was too wide spread and had to focus on too many things at once. As a result, we missed out on promotional opportunities and raising money by hosting smaller scale events throughout the year. By creating events, we should be able to raise more money for the conference. We will also be adding a graphic designer position to the marketing pod. This is because Connor and I have decided we need to develop our own identity as a conference. A graphic designer who can create a new brand for the conference will make it easier to distinctly market ourselves. In order to engage more students, we will be implementing a case competition this year. We believe student engagement and learning is best when they are faced with a challenge that involves seeking innovative solutions. 
Hiring
Hiring executives will be done in September. Applications will come out early on in the month and be advertised for roughly 2 weeks through EngSoc Dash. Interviewing will depend on how many applicants we receive but it should take no longer than a couple days. Applicants should be informed of their status by the end of September. The whole team should get together by the first week of October. 
Benefits
QWEC would benefit from being ratified by EngSoc because splitting from WEAO Queens chapter would put us in a position where we could lose club status, and no longer have any support from Queens. This conference has been so successful and continues to grow in demand each year. Most conferences are geared towards faculties such as commerce and applied sciences, and although QWEC does this aswell, it also brings students from faculties such as Con-Ed, and even Comp-sci. EngSoc ratification would grant QWEC with a more serious title as a conference. Currently, it’s hard to market ourselves because we are a small club on campus. Ratification would have students take us more seriously as a newer conference at Queens.
EngSoc would benefit from ratifying QWEC because there is significant crossover between the faculty of engineering and our objectives. To name a few, civil engineering studies ways to build structures to transport water to areas that need it. Geological engineering is often concerned with groundwater issues. Mechanical engineering focuses on designing technology to maintain wastewater management. The topic of water applies to all sorts of disciplines – we argue our conference, improved via ratification, would stimulate the interest of engineers. QWEC’s focus is widespread and versatile so that there is little competition between other EngSoc conferences. Over the past four years QWEC has consistently maintained a steady budget. Therefore, Engsoc would benefit from this ratification because our target market is engineers, there is little competition within other Engsoc Conferences and we do not require a substantial amount of financial support.
 According to the United Nations, “Water is at the core of sustainable development” and “is at the heart of adaptation to climate change, serving as the crucial link between the society and the environment”. QWEC is different for a simple reason: through our mission statement, we echo the sentiment of the UN, with the aim of creating flagship environmental conference at Queen’s. We are different from CEEC in that we are focused more on science and less on business. Our focus on science-based innovation and research appeals to wider audience on campus. This allows for a broader dissemination of ideas, with the overall goal of highlighting the critical interconnectedness of water, the environment and society. 
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Line # Item Cut Priority Specifics UnitPrice __Quantity Sub-total Budget 25% Contingency Pre-Actual Actual
INTERNAL REVENUE
Beginning Cash Balance $1,038.87 § 1,173.92  § 880.44
Intemal Fundrasing $500.00 $ 565.00 $ 423.75
Dean's Donation (Fall) $2,500.00 $ 2,825.00 $ 2,118.75
Deans Donation (Winter) $2,500.00 $ 2,825.00 $ 2,118.75
EXTERNAL REVENUE
Environmental Science Department $200.00 $ 226.00 $ 169.50
Civil Eng $500.00 $ 565.00 $ 423.75
'WEAO Ontario $500.00 $ 565.00 $ 423.75
Geology Department $300.00 § 339.00 § 254.25
Chemistry Department $250.00 $ 28250 $ 211.88
RainFresh $150.00 $ 169.50 § 127.13
Shell Fund (Cycle #4) $1,000.00 $ 1,130.00 § 847.50
Biology Department $100.00 § 113.00 § 84.75
Geography Department $150.00 § 169.50 § 127.13
3 - s -
[Total Category 0 s 10,94842  § 821132 § - s -
| TOTAL REVENUE $ 10,948.00 § 8,211.00 § - $ -
'CONFERENCE
Speaker Gifts $350.00 $ 39550 $ 494.38
Accomodation for Two Rooms $340.00 $ 38420 $ 480.25
Speaking Costs $1,500.00 $ 1,695.00 § 2,118.75
Workshop Materials $120.00 $ 13560 § 169.50
Conference Breakfast $250.00 $ 28250 $ 353.13
Conference Lunch $1,000.00 $ 1,130.00 § 1,412.50
End of Conference Reception $1,050.00 $ 1,186.50 § 1,483.13
Delegate Materials $215.00 § 24295 § 303.69
| Total Conference Costs $ 545225 § 6,81531 § - $ -
OTHER Marketing Materials $450.00 $ 508.50 $ 635.63
Grizzly Grill Networking Event $1,020.00 $ 1,152.60 § 1,440.75
Clark Hall Trivia Night $150.00 $ 169.50 § 211.88
Miscellaneous $1,150.00 $ 1,299.50 § 1,624.38
[Total Other Costs B 313010 § 3,912.63 § - B -
| TOTAL EXPENSES $ 8,582.00 § 10,728.00 $ - $ -

Total Revenue $ 1094800 § 8211.00 $ -8 -
Total Expenses $ 858200 § 1072800 $ - -
Net Surplus $ 236600 -§ 2,517.00 § - s -





