[bookmark: _Toc19523838][bookmark: _Toc3199342][bookmark: _GoBack]Appointments 
Purpose
Appointments include those done at the start of the Executive and Council term, those done as appointed terms end, special replacement appointments and Executive appointments.
Appointment Types
Executive term appointments are done as the first substantial action by a new Council and its Executive. Appointments are to be performed according to the Engineering Society hiring policy, as seen in Section B: Hiring Policy. The positions covered include:
The fourteen (14) Directors as seen in By-Law 8.A.1
The Following Officers:
Chief Returning Officer
Deputy Returning Officer(s)
Financial Officer(s)
Feedback Officer(s)
Recruitment Officer
Training Officer
External Communications Officer
Service Officer(s)
The six (6) service managers listed below:
Campus Equipment Outfitters Managers
Clark Hall Pub Managers
Golden Words editors & Managers
Head iCon
Tea Room Managers
EngLinks Managers
The nine (9+) event Chairs/coordinators listed below:
December 6th Memorial Coordinator
EngVents Chair
Fix N' Clean Coordinator(s)
Wellness Events Coordinator(s)
Movember Chair(s)
Terry Fox Run Coordinator(s)
The various positions listed below:
IT Managers
Advisory Board Secretary
BED Fund Head Manager and Managers
Chair of Alumni Relations 
Chair of Industry Relations
Chair of Alumni Networking Summit
PD Workshops Coordinator
PD Marketing Coordinator
Communications Team
Outreach Team
Policy Officer(s)
Council Secretary
Engineering Society Review Board
Internal Records Officer(s)
Deputy of Design
First Year Events Manager
First Year Communications Manager
Conferences Finance Officer
Conferences Logistics Officer
Conferences Sponsorship Officer
Conferences Financial Resource Officer
Clubs Officer

C.1 [bookmark: _Toc361133984]The Director of Conferences
(Ref. By-Law 8, Part II, Section 5.B.5) 
C.1.1 The Director of Conferences acts to maintain strong and relevant associations between the Engineering Society of Queen's University and Engineering Faculties and Societies at other institutions, thereby furthering the greater engineering community and enhancing the role of the Engineering Society of Queen's University in it.
C.1.2 The Director of Conferences shall be responsible for:
a. To oversee and manage the on campus conferences and competitions including but not limited to:
i. Commerce and Engineering Environmental Conference (CEEC)
ii. Conference on Industry Resources Queen's University Engineering (CIRQUE)
iii. Queen’s Engineering Competition (QEC)
iv. Queen’s Global Energy Conference (QGEC)
v. Queen's Space Conference (QSC)
vi. Queen's Conference on Business and Technology (QCBT)
b. Overseeing and managing a Conferences and Clubs Team to consist of the following members: 
i. Finance Officer
ii. Logistics Officer
iii. Sponsorship Officer
iv. Conferences Financial Resource Officer
v. Clubs Officer

