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Council Minutes
Thursday, October 11th, 2018
6:00pm, Dunning Hall 27
Speaker: Andrew Farley
Secretary: Natalie Arpin

Council begins, 6:07 pm.
I. ATTENDANCE
Andrew Farley: Pass the book around this time!
II. ADOPTION OF THE AGENDA
Motion 1   
Whereas:
This is the only council in October!

& whereas:
So, we really need to discuss things; 

BE IT RESOLVED THAT:

Council approve the agenda of the Council meeting of Thursday, October 11th, as seen on the Engineering Society website.




Moved by: Isabela “Get Excited for Halloween Council” Dominguez






Seconded by: Andrew “It’s the next one!” Farley

Motion passes, 6:07 pm
III. Adoption of the Minutes
Motion 2  
Whereas:
Some things happened last council;

& whereas:
we need to approve them;

BE IT RESOLVED THAT:

Council approve the minutes of the Council meeting of Thursday September 27th, as seen on the Engineering Society website.



Moved by: Isabela “Loved meeting the Sci ’22s!” Dominguez



Seconded by: Natalie “Were they even there?” Arpin  
Motion passes, 6:08 pm
IV. BREAK

Council breaks, 6:08 pm
Council resumes, 6:10 pm
V. Speaker’s Business   
Andrew Farley: I would like to acknowledge that Queen’s sits on traditional lands of the Haudenosaunee and Anishinaabe people. I would also like to add on there was a lot of talking over each other last council, please keep this to a minimum and remember to address the speaker. 
VII. Presentations 
BED Fund 
Liam Craig: This presentation is to inform you about the BED fund and to secondly, since you approve the BED fund proposals, we would like you to know about it. Generally speaking the BED fund exists so we can buy things the faculty would not buy but would better our education. The money comes from a student fee that we all pay, it is $60 but it is slidable so you can adjust what you contribute. A lot of people don’t know that they pay for this so we want to increase awareness. The BED fund has 3 main funds, the discipline fund that come from student fees that students in each discipline pay. This affects their budget. The carry forward is what is not used in previous years. We are looking at policy on what to do with that money. The endowment fund is used to accumulate interest so that one day we can eliminate the student fee. There are rough budgets for each discipline. Geo has about $3000 whereas Civil gets $15000, these are rough and from last year. 
Marlene Dunsmoor: In the past we have put the funding towards labs, printers and Arduinos. These were good purchases. Bad examples include clothing and couches as they are not innovative. Fixing equipment is not for the BED fund, it is the faculty. For approval, they come to us and we look through them, then they go to the BED fund head committee, Sidney and Carson, and then the dean. Then a vote is held at council. 
Sidney Picco: For a timeline, they are currently generating ideas and working on proposals. In January, they are reviewed, in February they are approved and then purchases are made. We would like to get rid of the student fee, this would work as money is moved to the endowment fund which makes interest. Once this amount is the same as the student fee amount, the student fee will be removed. This will require policy changes
Thea Rainford: We have a few events coming up, the frosh group challenge occurred already, we are having a pizza event, a Lego event and a tea room event and then a raffle that will allow them to win a gift card or patches. 
Sidney: Some motions will be brought to change the fund a bit. We want to clarify the timeline so that things don’t fall behind and purchases are made. This makes sure the incoming team is not saddled with last years proposals. There are also incorrect policy’s that need to be changed. Also having the BED fund had manager on the board so that there is a 3rd member and they know about the proposals. Finally, a way to make general purchases that could benefit the entire student body. 

Liam: Like us on Facebook!

CFES President’s Meeting 

Carson Cook: The weekend before thanksgiving I attended the CFES meeting. For background, it is a collection of Engineering Society’s in Canada. The reason I went was to advocate to create a reduced membership level in CFES that would allow you to attend conferences and competition but not attend the meetings. That plan did not go anywhere while I was there. There were schools that didn’t like the concept of this however there were discussions about creating more value for those who attend. I believe I advocated for accountability and transparency. The ball is rolling on having these policies put in place so that Queens’ gets more value from this. I also advocated to keep member societies accountable so that when we attend meetings, they are more productive. In the past, there were issues with drinking and a lack of hard work. There was still some negative drinking culture but people seemed ready to work in the morning. My strategy switched because I saw this value. Membership talks were shut down as there are several smaller schools and this pitch was coming form larger universities such as Queens and U of T. Schools were vocal against this. Large school – bring experiences and create value. Smaller school – stay involved.
Values: information exchange. As we are developed, we don’t get as much from it. Things such as diversity conference we get a lot out of it as there is a specific focus unlike at Presidents Meeting. I picked up a few small ideas. On the positive side, there is potential in the international partners. They are partnered with the US, Germans and European equivalents who are the creating an international equivalent of CFES. This is very much so long term. I was vocal about the structure and process they should have as coming from a developed society I am able to advocate for this. As for international, the German equivalent has strong Professional Development whereas CFES is strong with competitions. It is new so it is potential value. 

Academic advocacy was also important. They have the scope of all of Canada. There is a board that ensures we all receive the same education. The VP of Academics sits of this board and can advocate form students. He presents to the Deans, he advocates to keep accreditation units down, mental health in academics. Psychology of Stress in a course that is combined with mentorship. They take his ideas seriously.

There is value in the name of CFES as an advocating body. It was felt that CFES supporting gun control would help them with advocacy with the government. I am sorry I was unaware this was to be a motion so I am sorry I did not consult council. I thought it was a conversation but it turned into a motion instead. The background is that Poly-technique, where there was a massacre of women in engineering, and they came to CFES with a report about Bill C-71 which is increasing gun control however they feel not enough. The discussion turned into a motion to adopt the report in order to allow them to use the CFES name in advocacy efforts. For example, the President of CFES signing a letter to the government supporting tighter gun control. 
The report passed and however people found inaccuracies about what is legal in the US and Canada as there were many comparisons. The references were often opinions rather then facts. They are also not allowed to align with a party so there was the question about whether this was a partisan matter. They ruled that it was not as there are 3 parties in Canada. The speaker ruled that it was in order with the constitution so that question was mute. I feel the question was called too early as there was a debate and then someone wanted to move directly into a vote and the call to come into the vote passes. This was passed before a school that was critical of the motion had a chance to speak. They knew this school was coming next. The vote to call it to question passed unanimously except for with Ontario Schools that knew this critical school was coming up. I do not like that a proper debate did not happen. Queens was noted as abstained along with several other Ontario schools who were against that this school could not speak. We can point to this to say that we did not say no to gun control and we did not say yes to poor process. We also didn’t say yes to gun control. It was something very interesting that happened. 

Finally, in terms of the culture. There was drinking each night and there were kegs bought. I am not sure how they were paid for. People were up late but were working the next morning. The culture needs to improve and become more professional but it was better then before. This is not the best one to view it on as it was a retreat style. They still are improving and need to continue to improve. We will continue to check in and make sure that policy is being put in place. I think it was good I was there for Queens and there were people who were there who are also critical of CFES. They like ECSO better so we may want to look to attend as an observer and advocate with them as well. If you have any questions, please let me know.
Jamil Pirani: With the review period approaching next year, if you had to decide today, as to if queens should attend the CFES conference and presidents meeting, what would you say? 
Carson Cook: See what happens at this conference as this is where the policy should be put in place. If they are passed, join. With a strong voice from queens, I think this will happen. I hesitantly say yes. 
Emily Wiersma: That course on stress management and mentorship how would that work?
Carson: It would be complementary and put on by the faculty. Upper years taking the course would be mentors for first years. The mentors would also have lectures on how to identify stress, what is behind it and communication. In September, they would learn about mentoring and then they would mentor and have lectures. In second semester, they would be a paid mentor There would be some sort of screening and senior mentors would come back and TA. 

Hiring Digitization 

Emily Wiersma: We are back with the hiring digitization. As far as first council, we have a policy for digitization that is under review until November 1st so we are going to give you an update before it comes to council. I have an example tablet here and they run for $127 on Amazon however, they are often on sale and they are a brick. I found the writing on them to be really good and the pen is easy to use. I wrote the interviewee name on the page and then had a printed copy of the questions. We had to clear the screen 2-3 times per interview. Kodie was able to clear them and Jay liked them. 
Kodie Becker: Just some downsides. It takes time to save, erase and clear the screen. Its just a few seconds. For contact info, if was suggested it was on a separate sheet. We realized that if they are used in a certain orientation, that is how they are displayed. The file system is primitive. Each page saved is their own pdf so we need to figure out a way to improve this and make it more organized.

Emily Wiersma: Here is an example. It is pretty readable and I had no issues with interview reviews. If you have an issue with it being upside down, you can rotate it. 

Kodie Becker: For filing, it is a lot easier. All I do is select all, drag and drop. I have the file structure all set up so that next year, they are easy to delete. They are easy to share with VPSA and with a link that can expire. They can’t be edited but I can not remove the ability to download them. But people could scan a paper. We used them for reviews and it worked well. PDF’s were viewed through a link. You had to remember the questions if you write the just a number so you might want to note what question it is. We are just trying to improve our processes but they are working well. 
Carson Cook: For clarity, 2-3 pages, how long were the interviews and how many questions?

Emily Wiersma: 30 minutes with 8 questions. 
Kodie Becker: It depends on how big you write. 
Delany Benoit: Did anyone other then Carson and Emily use them?

Zaid Kasim: Yes, I though they were way better then paper. I had to get used how much pressure you had to apply but once that happens they are great

Ryan Keeling: So, there is no way to view it mid-session, if you have a gap and want to look back?
Kodie Becker: You can, you plug them into your computer.

Ryan Keeling: If you were to put the person’s name, I am assuming they are alphabetized on the computer. Can you reference their name on the file?
Kodie Becker: Currently there is a number. I don’t know if it is worth having them rename them and compiling them to one file is more work. We are still working on how we will structure this. If you want to rename them, you can. On the tablet, you can reference by date but on OneDrive, that is changed to when it was uploaded. 
Jordan Pernari: Are they sequential based on when you save them?
Kodie Becker: Yes. 
Jordan Pernari: If there is a plan for when more will be bought?

Emily Wiersma: I was not comfortable buying more until the policy is fully passed. We will consider it then. 
VIII. New Business: Motion 3
MOTION 3
Whereas:
The Strategic Planning Committee of the Advisory Board works to develop long term strategic plans for the Engineering Society and the Engineering Society’s Corporate Initiatives

& whereas: 
We’d like to clarify some wording as to the composition of the Strategic Planning Committee

BE IT RESOLVED THAT:

Council approve the changes to policy section ζ as seen in Appendix STRATS

Moved by: Jamil “Clearly Clarifying Committees Compositions” Pirani

Seconded by: Carson “Cool!” Cook

Motion Passes, 6:58 pm

Jamil Abstains 
Jamil Pirani: I think this might be the shortest change I have ever seen, we are adding the word voting to fall in line with how we do things. This eliminates, directors, the secretary and Jay. Jay does not want to be on it, council secretary is the advisory board secretary and directors can’t be on the board. It’s a procedural change. 
Motion 4  

Whereas:
 It is great to have experienced people in the IT portfolio 

& whereas:
 Their advice is valuable to current projects 

BE IT RESOLVED THAT:

Council approve the changes to policy section β and section λ as seen in APPENDIX “MENTORSHIP”







Moved by: Max “Young, Dumb and Broke” Karan 





Seconded by: Carson “This is why we need mentors!” Cook

Motion Passes, 6:59 pm 
Max Karan: This is a straight forward motion, we want a resource with someone with experience with complex software and for groups on campus who want to consult on projects. 
VII. Executive reports
i) President
Carson Cook: Main thing is that I attended the presidents meeting. Looking into the Engineering Wellness Center and how to improve it. Work done on academic advocacy through the EngSoc, faculty office hours and then a feedback booth with just students. We are working on how the faculty can improve and then mentorship course as well. PD had a resume review booth and will be back eventually. O-week went really well so I was organizing pictures of any damage made to city space. For the future we are hiring new FC, upper- and first-year positions. The City of Kingston is having an election this year and it happens once every four years so it is good chance to influence the city we live in. I encourage you to vote and there were links in the council email with information to make an informed vote. Will be working to pass this information onto students.
Council sings the engineering hymn.

II) Vice president of operations
Behshid Behrouzi: It’s all in the report but it is important to highlight homecoming ritual. We will be cycling everyone who is inside at 3 pm. This does not apply to the patio but it is important so that alumni can go in. 
III) vice president of student affairs
Emily Wiersma: All in the report.
Viii. Director Reports  
i) Academics

Sidney Picco: All in report. There is a feedback form on the EngSoc website that can be filled out at any time and the pizza for an idea for the BED fund is in October.
II) Communications  
Alexander McKinnon:  All in the report. Experimenting with new equipment to add livestreaming to communications. Hiring this weekend!
iII) conferences 

Sam Roper: All in the report. Done Hiring! All conferences are in planning mode. 
IV) Design   
Hatem Dawaghreh: All in there.
v) Events   
Emily Wiersma: She is working on Deans Wine and Cheese
VI) External Relations  

Zaid Kasim: All in the report. Fix N Clean is this weekend, starting 8 – 8: 30 this weekend. 
viI) Finance    
Brandon Tseung: All there. Something else, we have a cash counter I found and its cool.  
viIi) First Year   
Carson Cook: First Year exec is painting their crest, jackets were fitted, FYPCO’s were assigned and that’s it. 
IX) Human Resources   
Kodie Becker: All in the report. Training conference was moved as people are still hiring and it will be November 11th. I also have a FYPCO that I forgot to include in there.
x) Information Technology  

Max Karan: All in the report
xI) Internal Affairs  
Isabela Dominguez: I have been setting up dates and updating policy on the website. 
xiI) Professional Development   
Juliana Brown: All in the report. The resume review booth will happen again or you can email myself or Iain. 
xiiI) Services  
Tristan Brunet: Everything is going well. Will be hiring the new Director of Science Quest which is a full-time summer job, let me know if you have any questions. 
Ix. Question Period 
Jordan Pernari: Are alumni included in the emptying of the pub and what happens if students get in around 3.
Behshid Behrouzi: It does apply to alumni and we have let them know over email. For students who just get in, we will figure it out. We will not kick anyone out who just got in. We might stop letting people in at a certain point. 

Tristan Burnet: We will also do a last call at 2:30. 
Carson Cook: We are hiring Sci Formal Chairs and applications close tonight. It’s a cool chance to put on a massive event. Apply!
X. Faculty Board Report      

Blake Wisniewski: Faculty board is next week. Last council I forgot to mention that convocation will be in the ARC and there will only be one ceremony. 
Xi. Alma Mater Society Report   
Jamil Pirani: We have not had an AMS since last council. We will let you know what happens at the next one. 
XII. Senate Report  
Max Berkowitz: We have not meet since last council. 
XIII. Engineering Review Board Report 
Will Mederios: I reviewed the motions and they look good. I am hiring.
XIV. Advisory Board Report 
Jamil Pirani: We meet on October 1st and reviewed capital fund proposals. 
XV. Equity officer Report 

Delany Benoit: Biggest thing- applications are up for diversity reps who can represent diverse groups on campus rather then just me. We have cultural, mental health, environmental and gender and diversity representative if you are interested. Make sure to vote, you just need to have your utilities bill. Also, for HOCO you just need to swipe your student card rather then buying a ticket. 
XVI. Club Reports
I) mechanical
Brandon Tseung: Had a book sale and beers with profs
ii) ece
Ethan Fiset: We are planning wine and cheese and lunch with profs.
iii) eng phys
Johnathan Corbett: We had a BBQ and organized a sweater order. We have been doing an intermural. Having pool with profs at the Grizzly and a grad school presentation. 
iv) Minning 
Ryan Keeling: We are working on sponsorship. We are going to a mining games in Toronto. Meet with Emily and Sidney about the constitution and realized that discipline clubs have poor to no constitution. Looking at how to conquer this problem. Going forward, think about what your club does and what your role is so that bank accounts are not frozen.
XVII. Year Reports   
I) Sci’19
Jordan Pernari: The crest is up in Clark! Thank you to everyone who planned and came to the event. If you have picture and want them in the yearbook send them to sci19yearbook@engsoc.queensu.ca 
II) Sci’20
Devin Alldrit: We elected the rest of council. That’s it. 
III) Sci’21  

Chaz Meadows: Our year mech order is in and should be here by HOCO. Had a meeting and brought the DoFY to work more with first year exec because we noticed last year, a lot of stuff did not get off the ground. Pass this experience along. Booked our Clark take over
IV) Sci’22
Christiana Bisol: Painting year crest and have a midterm 
XVIII. Statements and Questions by Members  
Kayla Walker: We had transition manuals?
Andrew Farley: They were updated.

Hatem Dawaghreh: Question about why it is in the arc and not grant? 
Kayla Walker: They want it to be faster and have everyone there. It will be a lot longer. 
Christiana Bisol: They said if its really long and not worth it, it will go back to grant. 
Emily Wiersma: Not everyone gets the address, they also want it to take 2.5 – 3 hrs, also email the dean if you do not agree. 
Kodie Becker: Is there means of appeal for this decision?
Carson Cook: It is done and the dean is willing to have feedback so either email the dean or us. It is happening this year and I think feedback after the fact will be the most effective. I also have a question for Sci ‘21-year exec, how are you working with first year exec and advocating for first years and not being directed to much by upper years. How is DoFY fitting in? 
Chaz Meadows: We haven’t meet yet and are going through Emma. They are excited and want to get events off the ground. We are not there to influence them, just help. We were still unsure last year despite the support. Someone who has been there can give advice. It’s a trial and we will see how it goes. It was tough to get stuff off the ground last year, and this is something I would have appreciated. We also want to plan events together for collaboration between years.

Andrew Farley: Create a bond. Its hard to know what you are doing so that you have someone to ask questions to.

Kodie Becker: In relation to the moving to the arc, there were points about length, time and speakers. I was wondering if tradition was brought up? As I remember, we enter through Grant and exit through Grant. This is important. What do other faculties do in relation to this? 
Jordan Pernari: Currently the only other is life sciences. 
Emily Wiersma: We were not consulted, we were just told that this is what is happening. 

Blake Wisniewski: As a Sci ’19-year exec we want feedback. Iron ring is on St. Patrick’s Day and we have concerns. Not necessarily about the people getting the ring but more about alumni and companies who are there seeing how St. Patrick’s Day happens at Queens. We don’t have any say and the dean does not but we would like feedback
Carson Cook: Camp 3 group decides this. The dean also shares concern and intoxicated students will not be allowed in. However, the dean does not decide. 
Blake Wisniewski: I have been approached by people about this. Experiencing St. Patrick’s Day is not a valid reason. 

Sam Roper: Does Queens’ have any say in this?
Blake Wisniewski: Not at all. 
Emily Wiersma: The dean is not a warden of camp 3 so he can express an opinion but he can’t make decision. It also falls on the same day each year. 
Tristan Burnet: This happened 7 years ago and they just let it happen. 
Ryan Keeling: Have they considered people just getting to campus?

Andrew Farley: Seems like we don’t have a say. 
Blake Wisniewski: Basically, it just happens this day so good luck getting to campus. 
Jordan Pernari: Send your opinions are way so that we can have them heard. 

Motion to Close:
Moved by: Chaz Meadows 
Seconded by: Kodie Becker 
Motion Passes, 7:35 pm
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