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C.13 Director of External Relations
C.13.1 The Director of External Relations acts to maintain strong and positive associations between the Engineering Society of Queen’s University and any external bodies – excluding those directly overseen by other Executive and Director portfolios – with a focus on the local Kingston community and other Engineering bodies, thereby giving back to our host community, providing opportunities for personal and professional growth of engineering students, and enhancing the reputation of Queen’s engineering students.
C.13.2 The Director of External Relations shall be responsible for:
a. Facilitating opportunities for members of the Engineering Society to volunteer and/or give back in the Kingston community.
b. Oversight of Society events with an outreach focus in the Kingston community. Including but not limited to:
i. Fix N’ Clean
c. To act as an ex-officio member of the Outreach Team.
d. Encouraging a culture of philanthropy and volunteerism among members of the Engineering Society.
e. Liaising with the AMS Municipal Affairs Commissioner.
f. Providing support for affiliated clubs and groups with an outreach focus, be that locally and otherwise.
g. To act as a liaison between EngSoc and community groups.
h. To act as liaison between EngSoc and external organizations including but not limited to:
i. Canadian Federation of Engineering Students (CFES)
ii. Engineering Student Societies’ Council of Ontario (ESSCO).
i. To actively inform students about external groups and organizations.
j. To provide a link to external organizations for internal Engineering Society organizations, for the purposes of promoting opportunities to the greater engineering community. 
k. To act as the ex-officio chair of the External Communications Committee. 
l. To attend conferences, events and meetings of external organizations as the head representative of the Engineering Society that are deemed to be of benefit for the Society.
m. To monitor the online resources of CFES and other relevant affiliated groups, and participate on behalf of the Engineering Society in discussions over these organizations' e-mail links and online meetings.
n. Performing any budgetary planning necessary in the portfolio.
o. Submitting a transition report at the end of the term.
C.13.3 The Director of External Relations shall be responsible to the President of the Engineering Society. The Director of External Relations will require approval from Engineering Society President in matters affecting the reputation of the Engineering Society in the community.
C.13.4 The Director of External Relations may hire and supervise an External Communications Officer.
a. The External Communications Officer will keep track of updated governance documents of external Engineering Societies or equivalents, including but not limited to:
i. The University of Toronto
ii. The University of Waterloo
iii. McGill University
iv. University of British Columbia
v. McMaster University
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Preamble: The Hiring and Transition Policy outlines all appointed positions within the Engineering Society. It includes the hiring processes for all appointed and paid positions, including advertisement for the positions, time frame for the application periods and the procedures for interviewing and notifying the applicants. The policy for dealing with grievances with the hiring processes and dismissing employees is also outlined. The policy sets a fair and systematic hiring process that can be readily followed by all those involved. It provides accountability by clearly defining the duties and responsibilities of each person involved in the hiring process.
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0. Purpose
0. Appointments include those done at the start of the Executive and Council term, those done as appointed terms end, special replacement appointments and Executive appointments.
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0. Executive term appointments are done as the first substantial action by a new Council and its Executive. Appointments are to be performed according to the Engineering Society hiring policy, as seen in Section B: Hiring Policy. The positions covered include:
a. The fourteen (14) Directors as seen in By-Law 8.A.1
b. The Following Officers:
i. Chief Returning Officer
ii. Deputy Returning Officer(s)
iii. Financial Officer(s)
iv. Feedback Officer(s)
v. Recruitment Officer
vi. Training Officer
vii. External Communications Officer
c. The six (6) service managers listed below:
i. Campus Equipment Outfitters Managers
ii. Clark Hall Pub Managers
iii. Golden Words editors & Managers
iv. Head iCon
v. Tea Room Managers
vi. EngLinks Managers
d. The nine (9+) event Chairs/coordinators listed below:
i. Carol Service Director
ii. December 6th Memorial Coordinator
iii. EngVents Chair
iv. EngWeek Chair(s)
v. External Relations Committee Chair
vi. Fix N' Clean Coordinator(s)
vii. Wellness Events Coordinator(s)
viii. Movember Chair(s)
ix. Terry Fox Run Coordinator(s)
e. The various positions listed below:
i. IT Managers
ii. Advisory Board Secretary
iii. BED Fund Head Manager and Managers
iv. Chair of Alumni Relations 
v. Chair of Industry Relations
vi. Chair of Alumni Networking Summit
vii. PD Workshops Coordinator
viii. PD Marketing Coordinator
ix. Communications Team
x. Policy Officer(s)
xi. Council Secretary
xii. Engineering Society Review Board
xiii. Internal Records Officer(s)
xiv. Deputy of Design
xv. First Year Involvement Coordinator
xvi. Conferences Finance Officer
xvii. Conferences Logistics Officer
xviii. Conferences Sponsorship Officer
[bookmark: _Hlk2620072]Ongoing replacement appointments include all positions that do not transition with the Executive. Appointments are to be performed according to the EngSoc hiring policy, as seen in Section B: Hiring Policy.  The positions covered include:
f. Chief FREC 
g. Conference/Competition (Co)Chair(s)
h. Orientation Chair
i. Head of OTIS
j. Head(s) of Water Team
k. Science Quest Directors
l. Science Formal Convener & Chairs
Special replacement appointments occur if an appointed position is vacated. The appointment committee is as described in Section B: Hiring Policy.
Executive supplement positions occur when the Executive asks Council to appoint an additional member to the Executive. This provision is used to handle a special task within the Executive, such as the temporary replacement of an Executive member. The appointee does not vote on the Executive or Council, unless he/she is already a voting council member. The hiring policy is as described in Section B: Hiring Policy. Additionally, the Chair of the Engineering Society Review Board is a voting member of the Hiring committee. 
All logistics for these appointments are at the discretion of the committee Chair, including the Hiring Committee. Promotion must follow policy outlined in Section B: Hiring Policy., but is the responsibility of the committee Chair. These committees include:
m. All Clubs hiring executive members
n. Conference/Competition Committees
o. Committee on Inclusivity
p. External Relations Committee
q. Engineering Society Services Staff
r. Science Formal Managers
s. FREC Committee
t. EngWeek Committee
u. Movember Committee
v. Fix N' Clean Assistant(s)
w. EngVents Committee
Ratification 
0. Appointments specified below must be ratified by the Engineering Society Council with a majority vote. Non-engineers must be ratified by a two-thirds majority vote.
a. The following positions must be ratified:
i. The fourteen (14) Directors as seen in By-Law 8.A.1


