Council Motion: FYC
Motion 8 Whereas: First Year conference has not been meeting its goals as they have been laid out in policy in a couple years;
& whereas: The Conference should be rebranded and reconfigured as a speakers series to meet these goals better;
BE IT RESOLVED THAT: Council approve the changes to policy section ν as seen in APPENDIX “_____”.
 Moved by: Emma “First Year’s” Prairie 
Seconded by: Carson “Learning?” Cook
1. [bookmark: _Toc480893390][bookmark: _GoBack]First Year ConferenceSpeaker Series
0. Purpose
0. The First Year Conference Speaker Series shall aim to educate first years on important information about the degree they are pursuing and the life of an upper year student. This shall be accomplished by providing information about disciplines, academic choices, networking and professional development, budgeting, working with others and, leadership, and talks from alumni speakers.
Organization
The First Year Conference Speaker Series will be held in workshop style eventsthe first weekend of second semester.throughout the academic school year.  
A Speaker SeriesCommittee Chair shall be hired by the Director of First Year in tandem with the Director of Conferences in accordance with Engineering Society hiring policies and regulations.
The Conference Chair, or their representative shall be able to attend all meetings of the Conference round table and participate in any beneficial workshops or events promoted by the Director of Conferences.
The Conference Committee shall be hired by the conference Chair in tandem with the Director of First Year. The first year representative hiring period may be separate from the committee-hiring period.
The committee shall consist of:
a. Speakers coordinator(s)
b. Delegates coordinator(s)
c. Sponsorship coordinator(s)
d. Finances coordinator(s)
e. Marketing coordinator(s)
f. Logistics coordinators(s)
g. The Director of First Year (ex-officio)
h. Any other positions at the discretion of the Committee Chair
The following positions must be reserved for first year students:
a. One logistics coordinator
b. One marketing coordinator
c. One primer coordinator
d. Any other positions at the discretion of the committee Chair
Finances
0. The First Year ConferenceSpeaker Series  shall hold an account within the banking structure of the Engineering Society of Queen’s University.
0. The conference speaker series shall strive to become self-sustaining by working to achieve a net zero profit margin by obtaining ticket sale revenue as well as sponsorship.
The long-term strategic plan of the First Year Conference shall be to legitimize itself both conceptually and financially to a point where it can be ratified as a conference by the Engineering Society of Queen’s University.
Any excess funds obtained through ticket sales or sponsorship shall be held in the First Year Conference Speaker Series Bank account and at the discretion of the Speaker SeriesCommittee Chair and Director of First Year may be used after the conference in a means that promotes the growth of the First Year Conference Speaker Series in future years.
A.1.1 The Director of First Year may budget for conference expenditures under the operating budget of the engineering society, these funds would only be used for the purpose budgeted and any remaining funds would return to the operating budget at the conclusion of the conference.
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